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ABSTRACT

-

Based on the results of a comprehensive needs
assessment, the purpose of this practicum was
to design, implement, and evaluate a multi-
faceted improvement program at the Clara

Barton Public School to alleviate problems
which have occurred as a.result of the trans-
itional state of the neighborhood. Subsequent
execution of the practicum clearly demonstra-
ted the efficacy of the improvement program,
The practicum results unequivocably confirmed ,
the significance of the activities that
ocourred as a result of the program's imple~-
mentation. The success of the practicum has
resulted in its adoption by other schools &nd
its injection into the system as an ongoing
school-cormunity operation, :




INTRODUCTION

This practicum report presents e detaliled account

of a project by an elementary school principal in design-
ing, implementing, and evaluat ing a comprehensive improve-
ment program to alleviate problems which have occurred

. a8 a result of the transitional state of the neighbor-
hood at the Clara Barton Public School, in the School
District of Philadelphia,

\ The section dealing with 'The Problem And Its Soope’
gives information on th® socio-economic statﬁs of the -
school and how the students have been affected by the
transitional state of their neighborhood. To find key
elements of.prior successful school improvement

programs, the principal desoribes hls search of educa-
tional literature that.resulted in strategles involving
the use of répresentative committees, individualized
curriéulun programs, public relations te~hniques, and

the effective use of community resources as the core.

of the program, In the last part of this section, the
principal summarizes findings from the needs assessment
surveys adminisééred to students, parents, teachers,.
and administrative personnel in January, 1975.

The section on 'Solving The Problem' begins with
the ofe;aﬂi'design of thewimprovement program based on

“

(1)
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the principal’s in-depth study of the needs assess%ent
findings, A comprehensive listing of the planned
objectives, activities, and evaluative critfria necessary

section also detalls .the -communication twork that was

to successfully execute the program 1;\;;cluded. This
established to report the assessment findings and the
initial stages in representative strategy development,
Background information 1s also presented for the prac- . q
tioum's three independent observers. -

The 'Strategies in Action' section details the

v i
-

specific activities undertaken to bring to fruition the
o f .

ten objectives of the comprehensive improvement prograuw,
The principal relates how he instituted processes that
caused others to face and resolve the problems that
affected them, He describes his actions in bringing
together personnel, time, space, students, and community

resourcesto resolve the problems of increased vandal-

ism, student disruptive behavior, drug usage, decreased
pupil attendance, among others.,

The section on ‘Evaluation' succinctly describes
the evaluation strategies developed by the principal
and the degree to which he was successful in achleving
the objectives of the improvement program,

In the ‘Summary‘' section the principal lists the

(111)

12




conclusions derived from the overall improvement
program, Various successful aspects of the program
are included, as well as some that need refinement and
improvement for future implementation, This section
conocludes with specific and concise recommendations’to
be used as a basis for the continuation 6f the program
both at the Clara Barton School and at the maﬁy schools
modeling.the program, - @

The sectién on 'Appendixes' prqyides a comprehen-
sive compilation of materials which document the text,
Some are official documents from the state and local
levels, whilé others were developed by participants in
the practicum.A ,

The.final section, 'Bibliography’, contains
various reference sources, all of which are alluded to
in the text. The bibliography, by necessity, is rather
brief, since the practicum was not research oriented

but was primarily action oriented throughout 1its

entirety.,

(1v)
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TO IMPRGVE All URBAN SCHOOL

IN A LCWERING SOCIO-ECONOMIC COMMUNITY

e by

William J. Wingel

#illiam J, #incel is the principal of the Clara Barton
Zlementary sSchool, 3chool Jistrict of Philadelphla,




THE PROBLEM AND ITS SCOPE

Community Characterlstics

The Clara Barton Public School is located in an urban

community that 1is evolving from a middle-class population

-

to one comprised of a majority of lower soclo-economic

Py

families, bnemployment is high and single parent house-

}
holds and‘welfare;Zecipients are common,

The immediate neighborhood of the .school is becoming ~

/gang-controlled, with frequent acts of terrorism and en-

’

counters among gang members, merchants, drug pushers, and
adults, A Philadelphia newspaper reporter portrayed the
neighborhood as follows:

The Feltonville Community 1s a white
.middle-class neighbérhood of about 25,000
people in the Northeast séction of Phlila-
delphia Jjust off Roosevelt Boulevard, Kilds
in Feltonville take drugs, smoke marijuana,
and drink booze, The 400 block of East
Wyoming Avenue 1s a war zone, All of the
windows have been smashed out of Bogasla:i-
sky's Bakery at Wyoming and Hurley Street.
Sixty-one windows have been broken on
Wyoming Avenue,l

One week laterv a letter to the editor of the Phila-

delphia Da¥ly News was published and signed, 'Girls and

Guys from Feltonville:'

1tarry Mc Mullen, Daily News, September 18, 1974,




Do you think 1t 1s fair for 13 guys
and two girls should.be put into a paddy
- wagon for playing football and belng a
little noisy?
~ We admit that some of us do smoke
marijuana and drink booze, but who do you
think supplies us with it? After all, we
are only Jjuvenlles,
) ' Who do you think gets us the pot?
‘ The people in their 40°'s who complailn,
Half the windows are broken by the kilds
because they were just supplied with beer, ”,
The other half are elderly drunks who fall
into abandoned store windows.

We have more cops in Feltonville than
in any other section in Philadelphia, The
reason we have more crimes is because the
police are too busy chasing the kids that
are a block away from their homes, Jjust
sitting around talking, instead of getting
people that are robbing, stealing, breaking
windows 1in our neilghborhood.

You tell us where the other kids from
other neighborhoods go a¥d then let us
know where we should go!

x

School Environmént \
Many of the Clara Barton students aftc‘gftto emulate '

the tough behavior of their older siblings with the result-

ant problems of increased school +andalism, frequent inci-

dents of student misbehavior, and an ever-increasing dis-

" respect for authority. - , 8
Academic achievement by Barton students has decreased

significantly, as measured by the Iowa and California

Standardized Achlevement Tests, For example, the school

’
v

lletters To The Editor, Dally News, September 25, 1974.

*
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average composite score on the\?alifornia Achlevement
Test indicated a 3% increase in the 16th percentile
category for the péét five years, when measured in’
Pebruary, 1975.

Attendance records show an alarming increase in
student absenteeism, Avéomparison of the 1972-1973 and
1973-19?& average dailly pupil attendance percentages
indicates a 2% decrease from 88% to 86%,

Home and School Association monetary support, which
pr;viously_amplylgupplemented School District o( Phila=-_
delphia funds, haé dwindled because of the economip
status of the communlty and ladk of parental-community

support for the Barton School.,

Survey of Literatuve

In Seétember, 1974 the principal determined that a
prégram for improvement was necessary to resolve some of
the major problems experienced by the Clara Barton School.
Individual fesearch was undertaken by the principal to
determine what was done by others in like situations. To
his dismay, he found relatively small evidence of major
compréhensive changes instituted by school principals.
John Géodlad aptly states the problem thusly:

One often gets the almost eerie im-

pression of huge clouds of educational re-
form drifting back and forth from coast to

) 17
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coast and oﬁly occasionally touching down
to bl?nket aq’actual educational institu-
tion, .

‘Donald P, Mitehell expressed concern about the
principal as the agent of change in his study for the
Acadenmy For Educational Development, Incorporated:

Those who assume positions of authority
do not automatically have or develop the
courage to change, In some instances they

. have been selected for the very reason that
. they can be ocounted on to play it safe, and
as they age in positions of authority their
” mechanisms of self-protection become even
stronger., Too many educational leaders have .-
been unwilling or unable to make difficult
decisions that seemed to threaten their Jjob
security or advancement, In times of un-
certainty it does take courage to change, to

. move off dead center, Self-protection can
. no longer be Justified Too much needs to
be done,

Seymour B, Sarason, developer and director of the
Yale Psycho~Educational Clinic, expressed his concerns
about ihe priﬁacy of the principal as the agent of school
change when he states:
There 1s no doubt that those who want to

change the school system hope that by changing
structures and forces of power they will better

-

~

N,E,A, Journal, December, 1966.

2ponald P, Mitchell, Leadership In Public Education Study,
Academy for Educational Development, Inc,, 1972, p. 14,

18




_-the system, °‘The system 1s faulty and must be
changed' - - this is ‘the most frequent comment
one hears, and I, for one cannot disagree,
However, what 1s missing in these proposals
for change (and missing in these proposals
where they have been put into effect) 1is
any recognition that the principal is the

v ¢ruclal implementor of change, That 1s to say,
any proposal for change that intends to alter
the quality of life in the school depends pri-’
narily on the principal, One can realign

| forces of power, change 4dministrative

R structures, and increase budgets for materials
and new personnel, but the interided effects of
all these changes will be drastically diluted
by principals whose past experiences and .
training, interacting with certain personallty
factors, 11l prepares them for the role of ed-
ucational and intellectual leader, 1In fact,
and this point has tended to be overlooked, -
many of the intended outcomes of the proposed
changes could have been achieved by the \
principal before these proposals ever were )
made or became matters of official policy.

Further‘reseapch by the principal revealed that a
study conducted by George Weber, Assoclate Director of the
Council for Basic Education, had extreme relevance to the
Clara Barton School situation, Mr, Weber 1dént1r1ed four'
schools where children were being taught to read despite
all the handicaps associated with gig city slums, These.

’squols were P.S. 11 and John J., Finchley in Manhattan,
Woodland in Kansas City, Missouri, and the Ann Street in

Los Angeles, In Mr, Weber's summary he states succinctly

1Seymour B, Sarason, The Culture of the School and the

Problem of Chanze, (New Jerseys Allyn and Bacon, 1971),
PP. 1 -1 9.

19




the importance of his findings:

Reading achievement in the early grades
in almost all inner-city schools is both
relatively and absolutely low, This project
has identified four notable exceptions, Their
success shows that the faillure in beginning
reading typical of innergcity schools 1s the
fault not of the children or their background
but of the schools. None of the successes was
achieved overnight; they required from three
to nine years. The factors that seem to
aoccount for the success of the four schools are
strong leadership, high expectations, good
atmosphere, strong emphasis on reading, .
additional reading personnel, use of phonics,
individualization, and careful evaluatiom of
pupil progress, On the other hand, some
characteristics often thought of as important B
to school improvement were not-essential to the
success of the four schools: &mall class size,
achiegement grouping, high quality of teaching,
school personnel of the same ethnic background
as the pupils°®, preschool education, and out-
standing physical facilities,l

»

7

A recent study of the New York City schools by the
FPirst National City Bank reached the following
conclusions:

Good education, like any other service,
needs adequate funding. The appropriate
question is not how much expenditures will be
increased, but to which inputs monies will be
directed. In a sample group of 14 Black/
Puerto Rican Schools, e€ach principal was 1in-
terviewed to see if his attitudes about the
roles of administrative and teaching staffs
correlated in any way with the improvements 1in
reading., A "School Quality Index" was derived,

sl ™

- ' r

1George Weber, Inner City Children Can Be Taught To Read,
Council For Basic Education., (Washington, D.C., October,

1971), p. 30, .

<9
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and seems to explain 74 percent of variation
in reading score improvement in the sample,
Significant improvements in reading skills
were assocliated with a principal's belief that
he had a competent professional staff in the
fourth and fifth grades, respected his teachers’
aldes working in the classroom and used them
extensively, had meaningful parent and commun-
ity involvement in the school and practices, or
supported, innovative administrative or teaching

‘techniques, Relative backsliding in achleve-

ment was assoclated with opposite attitudes.

Even if the high coefficient of correlation
is discounted somewhat because of the subject-
ivity necessarily involved in translating
attitudes (qualitative) into a numerical index
(quantitative), the resulting numbers appear to
be, at the least, provocatlve,

Two elements appear to be at work in those
schools that ylelded the high correlations, -
First of all, a school which manages to involve
the total environment of the child into the
educational process has more resources, both

.tangible and intangible, available for education

than & school that does not, Secondly, for a
combination of these factors to be operating,
the staff, the community, and the children must
have respect for themselves, and the particl-
pants in the school,l '

The principal also reviewed various 1mprovement_

programs highlighted in the Phi Delta Kappa? pertaining

to the

following specific topics of relevance to the ed-

ucational environment of the school:

1, Community School = "The Adaptabllity of School

To Community", Buffalo, New York,

/

lposalind Landes, Public Education in New York City.
New York, November, 1969, p. 22.

2Berlie J. Fallon, comp, end ed,, Fifty States Innovate
To Improve Their Schools, Phi Delta Kapra, 1967.

N 21




2., Discipline =."An Effective Program of Student
5 Discipline* Raymondviiie; Texas; _"A Positive
Plan for Classroom Discipline”, San Antonio,
Tezas, . o
. v’
3. Attendance - "A Plan For Reducing Truancy”,
.San Antonilo, Texas. ; . |
4, Pudblic Relations - "School-Parent Communicat-
ions*, Greenville, Delaware; “Kenesha
Parent-Teache; Assoclation = A Cooperative"”,
Kenosha, Wisconsin, | .

5, Assembly Programs - "Programs For Learning”,

. v
Abernathy, Texas,
7 . 4
From his reviex of the literature, the principal

jdentified various essential change elements and deter-
mined to assure their inclusion in the program to lmprng’

. the Clara Barton School. The leadership-style, experilence,
and training of the principal were found to be of prime

" importance by Mitchell, Sarason, and Weber.l wWeber
further identified high expectations, good atmosphere,
emphasis on reading, additional personnel, use of phonies,’

1nd1v1duz%1zation, and careful evaluation of pupil

{

}

1Mitchell, Leadership in Public Education Study, p.lly

Sarason, The Culture of the School and the Problem of
Change, pp. 148-149; Weber, Inner City Children Can Be

Taught To Read, p. 30.
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progreés to be essential charafteri?t;cs for the improve-
‘ment of pupil achlevement. T?f Pirst National City Bank
Study1 ldqntified two essential elements for school im-
provements 1) the involvement of the total environment of
the child, and 2) the respect of the staff, comﬁuﬁity,

and children for themselves and others in the school.

\3

~ With these elements in mind, the principal proc¢eeded
’ with the plann?ng aspects of the Clara Barton School Im-
' provement Program and conceptualized the improvement
process to include five distinct stages, as outlined by,
Corrigan and Kauffman:z X 5
1., Identify problem from needs
2, Determine solution requirements and altern&tives
3, - Select solution strategies and tools t
- 4L, Implement -
) _ 5, Determine performance effectiveness

(This may lead to necessary revision and/or
return to step 1).

Representative Involvement

During the week of, November 18, 1974, the principal
pet with the Presldent and Vice-President of the Student

2g. E, Corrigan and R. A, Kaufman, The 3teps and Topls of
a System Approach to Fducation. Visalis, Californias

. - L 4
lrandes, Public Education In New York City, P. 22
Operation P:P, Tulare County Department of Education, 1966, J
1
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Council, the President of the Home and School Assoclation,

and the Chairperson of the Barton Teacher's Buildidg
Committee, American Federation of Teachers, to discuss his
ooncerns and overall plans for iRprovement, Responses, to
the improvement plans were unqpimously favorablg as'the
étudent, parent, and teacher representitiveqlqxprossed .
agreement that these changes were'eséenti@l. They offered
their complete cooperation and assistance in the implemen-
tation of\the progranm, i /

Concerns expressed by the groups during these meet-
ings focused on pupil discipline, 'incidents of vandaligh,
pupil achievement, staff morale, dWIndiing parental in- |
volvement, the lack of school-community interaction, the
need for positive publicity,“the increasing drug problem,
the rise in student absenteelsnm, and the needed improve-

ments in physical plant facilities,

Neeads Assessments

On December 5, 1974 the principal scheduled a cqonfers

ence with Mr. James Van Horn, resource counselor for
\

.Project PRIDE, the primary drug prevention program of the
Assocliation For Jewish(:hildren.1 The purpose of this

]

1pne Association For Jewish Children is a United Fund
social agency based in the Greater Philadelphia area,
that functions primarily to assist'psedy Jewish families
and to promote educational programs 1n the Philadelphia
Public Schools. /

21
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12.
AN
o © nference was twofold: 1) to ascertain if Mr, Van Horn
would have suggesti&ns for vdli@'questions to use in a
needs assessment questionnaire, and 2) to ascertain if
the Associa@ion‘?or Jewish Children would act as a
community resource in the Barton Improvement Program, Mr,
Van Horn confirmed thct fhe Assoclation had questionnaire
surveys appllcable‘to the Barton-School, however, he
would need to receive approval from his supervisor, Dr,
Vinoi;:‘;Lplen, Director of Project PRIDE, '
On Defember 12, 1974 a conference was held with Dr.
Whalen and Mr., Van Horn at which time the principal pre-
| . sented his concerns for the improvement.of Barton School
and outlined his ooncept of an tnitial needs assessment
K\}( . followed by the’;;%ablishment of varlous committees to
resolve the identified problem areas, Dr, Whalen was
receptive to the principal’s plans and volunteered to
assist in the development and administratién of a ﬁositive
assessmeng mechanism to determine the present status of
Barton 3chool by 1&en£}fy1ng areas which personnel view
as strengths and weaknesses, The }ollowing strategies were
agreed upon: 1) to define the status of Barton School by
developing and adm;nistering a survey 1nstru%ent to all

teachers, a number of randomly selected students, a number

of randomly selected parents, all administrators, clerical

and custodlal staff, and 2) to collate these data and

o~
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answer the question,“"Where is Barton School now?” The
meeting concluded with Dr, Whalen agreéing to bégln work
on the assessment instrument and the principal éécepting
responsibility for the necessary preparation within the
school, During the nex£ week, the principal met with the
leadership of the studené, parent, and teacher groups to
notify them of’the proposed lnvoléement of the Assoclation
Por Jewish Children.
On January 7, 1975, Df?vﬁhalen presented a draft of
the Parent Survey Formf to the principal and parents at a
" Home and School Assoclation meeting, The reasons for éﬁe
survey were explained, parental reactions were noted, and
the concept of the survey received the complete support of
the parents in attendance, On the same day, the survey form
was circulated among the members of the Faculty Building

COnmitteez and negative reaction was received pertaining to

-

items®, 8, and 103 the teachers felt that these questions
placed parents in an evaluative role of the staff, After
‘a review of these questions, the principal agreed with the

faculty position and revised the survey form to avoid the

1Appendix A: Barton 3chool Parent Survey - Tentative

ZThe Faculty Building Committee consists of elected repre-
sentative Barton teachers who are members of the Phila-
delphia Federation of Teachers bargaining unit, a branch
of the Arerican Federation of Teachers.
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possible allienation of staff members,
On January 23, 1975, the principal convened the

Barton Steering Committe_e1

to finalize agreement on the

survey form questions for each group and to establish dates

for the administration of the surveys. The principal had N
invited school representétives from each coope?atlng g;oup,

to consti%uté the Steering Committee, and varléus members

from the Assoclation For Jewish Children to explain the

rationale for the various questions, Input ﬁas recelved

1}
from these representatives as to the form and content of

éll surveys, final revisions were agreed upon, and vari;us
dates were established for the administration of the surveys.
To further the validity of the parent survey, a scréen;ng
procedure was devised so that only one questionnaire would
be forwarded to each family. As an additional precautlon-
ary measure, preliminary data on the parent survey form was

included that would enable multiple forms from the same

family to be identified and screened from the summary

' rinaings.2

Ths/ﬁiincipgl agreed to write a cover letter3 for the

1Appendix B: Improvement Program Committee Membefship.

) 2association members attending included Dr, Whalen, Mr. Van
Horn, Ms. Evans (research specialist),.and Dr, Lamont (City
of Phila. Office of Drug and Alcohol Abuse Programs), :

3Appendix C: Letter, Barton School, January 30, 1975.

2
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parent questionnaire, to institite the necessary roster
revisions for the execution of the student surveys, and to
make the ﬁecessary public address announcements stressing '
the importance of pupll care in returning the completed
parent survey forms,

on January 30, 1975; the parent questionnalre was sent
home and the teachers were surveyed during their faculty
meeting time, Students in grades 5 to 8, ﬁnd the adminis-
trative group, were surveyed by the Association personnel
on Jangary 30, 1975 and January 31, 1975, The parent s?rvey
was hand-carried by students in grades 5 to 8 and the cover
letter noted that the forms were to be returned no later
than January 3t, 1975, .

Following the administration of the surveys the Assso-
ciatioﬁ personnel agreed to tabulate the diverse findings
and return to the Barton School on or about the end of
February, 1975. Unfortunately, the volume of tabulation
was underestimated and the results were not avallable for
school review, despite repeated inquiries by the principal,

yntil the middle of April, 1975,
: /

Vs

The results of the needs assessment surveys will be

detailed in the following sections,
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Student Survgx}

The student survey at Barton School involved a total
of 438 students, which was all the students in grades 5, 6,
7, and 8, Of particular note was the fact that 90% or 396
of the questionnaires were completed.

The survey itself wds completed anonymously and re-
huested the students to identify themselves in terms of sex,
age, and grade, Students completed eight questions which
were fill-in or individually initlated responses; two
questions which were continuum responses; one question which
was a forced respoﬁse and the final question was of the'rank
order type. The data was retrieved and collated from the
survey by developing an eleven point category of responses.
These categories were developed by surveying a random sample
of the responses and continuously up-dating and revising 1in
process while analyzing the data, ?hese categories were
then utilized in the analysis of téacher, parent, and admin-
1str£t1ve surveys, |

CATEGORIES:

No response

Colleague relationships/attitudes -
Style of leadership/administration
Physical aspects of school
Students

Frogram/Curriculun

Parental Involvement

Scheduling
Disciplinary system

o~NOMnN N~ O
[ I I I N R T I I |

1Appendix D: Barton School Student Survey.

€™
) J

S~
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9 - Materials/supplies
10 - Teachers

The following analysis of data is presented by questions
or sets of questions, with a summary of pertinent categoriles,

-
as indicated by student responses following each question,

Question 11 List three thinés you like most about Barton
School,

Question 21 List three things you do not like about Barton
School,

Student responses to questions 1 and 2 were significant
in Categories 0,3,5,8, and 10,

Students indicated 154 No Responses for things they
‘did not like about Barton School as compared to 83
No Responses for things they liked about Barton,

Students had more difficulty thinking of things they
disliked. than they liked,

In Category 3, students indicated 278 responses in
reference to the physical plant, indicating a high
concern for the school premises but not in an overly
positive or negative direction,

Category 5 - Students entered 603 positive comments
and 348 negative comments about the program/curric-
ulum., Again students were highly concerned and
notably positive about the various programs which
were being offered in Barton School,

Category 8 - Students responded with 210 negative
statements and 10 positive statements which indicated
a highly concerned and obviously negative attitude
toward the discipline system within the Barton
School. ‘

Category 10 - Total student responses of 277 positive
and 269 negative provides an even split of student
attitudes toward teachers. " It is highly noteworthy

{ that a breakdown by grades indicates that 4th and 5th
grade students were highly positive toward teachers,
éth and 7th grade students were negative, and 8th
grade students were evenly split,

_OENEEne
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Question 3: If you could keep one thing the same at Barton,
what would it be? ] ) N

Question 4 If you could change one thing at Barton, what
would it be?

In Questions 3 and 4 the same patterns of responses
were established as in Questions 1 and 2. The majority
of responses were again represented by Catagories 3,

5, 8, and 10,

The numerous responses in Category 3 (130) indicated
a continued student concern regarding the school’'s
physical aspects, .

Likewise they experienced concern about Program/Curric-
ulum with 294 responses indicating a strong interest
in this area, ’ ;

Once again, student dissatisfaction regarding discil-

pline was expressed by the responses in Category 8.

Students showed much concern about teachers, with 89
students expressing negative attitudes toward faculty
and 96 students expressing positive feelings,

Question 5: If I had a cholce, I would go to schgol at:
" Barton Other .

It was encouraging to note in response to Question 5,
that students by and large prefer to attend Barton
School. 71.7% of all students questioned listed
"Barton as the school of cholce, '

Question 6: What two words first come to mind when you
think of Barten School?

Respondents were almost evenly divided in both nesga-
tive (387) and positive (45%) responses, 17% of the
students could not respond. Although the categories
with majority responses fell along these llnes
(Category 1 - 109 positive, 130 negative; Category 3 =
30 positive, 55 negative; Category 5 = 97 positive,

110 negative), Category 10 was an exception, The -
students responded with 71 positive comments and 7
negative ones, which tends to reinforce student
contentment regarding faculty,

32
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K Question 7: Drugs are used by students who attend Barton
School, '

In Question 7, students were asked to indicate on a
continuum scale from 1 to 7 (1 = no usage to 7 = a
great deal) régarding drug usage at Barton Sohool,
69.5% of the students indicated that they felt drugs
are used anywhere from "sometimes" to "a great deal”,

Question 8; I feel safe éding to and from Barton School,

Fifty-two percent of the respondents felt safe going
to and from Barton School., Specifically, 52% of the
respondents felt safe more often than not, and also

leaned toward feeling safe more than "sometimes” (&

on the scale), ~

Question G What dc your classmates like most about Barton
School?
Question 10:; What 15 it that your classmates do not like
‘ most about Barton School?

Questions 9 and 10 instructed the students to re-
spond as to perceptions they have of thelr peers,
Responses show that in Category 5 there was much
positive interest among the students (196 positive,
116 negative),

In Category 8 there was an overwhelming dislike
perceived among peers with the present system of
discipline (3 positive, 70 negative).

%bategory 10 also demonstrated a negatlive perception
regarding teachers ( 66 positive, 123 negative),

\

Question 11: What do you do after school?

HOMeWOTK seoveseovscensosscscnassnnsns 291
A88001ate with friends RN E RN NN 2’4'5
Household ChOres .cceeececcecsccccocsns 168
ClubS seevccesvcescccccosnssnscescccnse 125 ‘
Other .cececcooccsosoosscsnccsscsssnns 68

Question 12: Following 1s a list of suggested future

— 33
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\L programs for Barton School, Please number them
Pak in order of importance, with number 1 beling the
k most important, and number 7 the least important,

I Science Labdb

II Woodshop

111 Additional Materials and Supplies

v Interior Painting

v Outdoor lighting

LA Revised Code of Discipline

Vi1 Disruptive Pupil Class

Throughout the student survey, it became evident that
students were interested and concerned in their school and
its program, Unquestionably, the majority of Barton
students were content with being assigned to the Barton’
School, Students do, however, have particular concerns
about various aspects of the school,

Clearly, students were dissatisfied with the discipline
system; however, they were also very much interested in
issues relating to Prcgram and Curriculum, The number of
comments received in feferqnce to Category 5 indicate that

the area was one of real concern and interest,

In Table 1 a complete summary of the student responses

7

is presented,

'z 4
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TABLE 1

Student Survey Responses

Questions ' j
1] 2 3 & @a 6bl 6] 9| 10
ol 83l154| 35| 23 142 | 80| 60
c 1]- 29f 34| 10| 13|109|130|239| 35| 27
o |22 38| 9| 21 7| 5| 3| 8| & 1
t
e 3/110{168| 62| 68| 30} 55| 85| 22| 25
g
o | 4 87| 62| 11] 14| 36| 7| u3] 22| 10
~ r
1 51603|348:164|130| 57(110(167 196120 -
(] n
8 6| of.o| of o 1} o 1| of o
71 10 7| s| 4| of 8| 8| 3| &4 ‘ )
8| 10l210| 6| s?| 1| u8| 89| 3] 70
9] 67| 56 381 41| 3| 3| 61 14} 4
10{2771269] 96| 89| 71| 7| 78] 66}123
#5 #7
a) Barton 332 T 1 T T
b) Other 103 0 1 2 L 5 g 7
¢) No Response 14 11 41 44 40 162 35 34 79
#8 .
#11 ST T T 1 7T 1
a) 245 01 2 3 4 5 6 7
b)- 291 12 44 19 24 119 32 42 146
o) 168 ;
a) 125 - #12 ) ,
’ WOOdShOp 00000000000050'136?
Code ofDisecipline ,.... 1945

Science Lab AR 1281
Outdoor lighting ...... 1768
Materilals/Supplies ,.... 1421
Disruptive Pupil Class, 1980
Interior Painting ....%? 1606
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Parent §g;ggx; {

The Parent Survey was approfed by parents at a meeting
,or the Home and School Association and minor changes were
recommended; these were completed following a meeting of
the Steering Committee previous.to dissemination of the
survey, The survey was handed out oy teachers to be
‘oarried hone by the students,

The survey also contained a cover letter written by
the principal that indicated strong administrative support
for the project and requested p@rental oooperation.2 1t
was requested that the survey be completed anonymously and
requested parents to indicate whether they filled It out
together, the number of children they have in Barton
School, and their children's grades,“ It also asked for
their employment status. This survey was very similar to
the survey for other groups with minor variatlions in the
questions making them specific to parents,

Of the 441 surveys hand carried by the students, an
overall response of 46¥ was received, This response by
parents indicated a high interest in planning and cooper=-

ation in Barton School.

An analysis of the parent survey took the same basic

form as that of students and is presented below:

1Appendix E1 Barton School Parent Survey
2Append:l.:r c: Letter, Barton School, Jgguary 30, 1975,
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Question 1: List three things you like most about Barton
School.

Question 2: List three things you do not like most about
Barton School,

Very large nnmber of no responses (although more for
Question 2 - parents had difficulty finding negative,
things) 204 snsxeys were received - potentially 1224

responses for

estions 1 and 2 combined - There were

a total of 300 no responses or. about 1/4th of the

total,

) Category -3
Categbry 5
Category 8

Category 10~

!

Question 31 If you could keep one thing thé same at Bartoh

positive (111 positive - 69 negative)
61.7% positive

somewhat positive (164 positive - 119
negative) 57.9% positive

extremely negative (15 positive - 130
negative) 89,64 negative

extremely positive (115 positive - 47 °
negative) 70.9% positive

. School, it would be;
Question 4: If you could change one thing at Barton Sohool
it would be:

Very large number of no responses (total 106)

Category 2
Category 3
Category 5
‘Category 8

Category 10-

very positive (23 positive - 3 negative)
88,87 leadership positive .

very negative (5 positive - 21 negative)
80.,7% negative -

almost even (47 positive < 55 negative)
53.9% negative

strong negative (13 positive - 35 nega-
tive) 72.97 negative

positive (36 positive - 23 negative)

617 positive

Question 5: If I had a chpice, I would send my child to

Barton 136 - overwhilmlngly pos tive for Barton

(717

\
\
|
\
} school at:s Barton; other,
|
|
|

38
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Question 6: What two words first come to mind when you
think of Barton School?

Very large number of no responses,

Categoyry 1 - very positive (61 positive - 15 negative)
, 80,.7% positive :
Category 3 - almost even (31 positive - 33 negative)
51,6% negative
“Category 5 - very positive (55 positive = 10 nega-
tive) 84,6% positive
8 - very negative (11 positive - 25 nega- .
tive) 69.4% negative
0 - very positive {12 positive = 2 nega-
tive) 85.7% positive

Category

Category 1

Q
[}

Question 7: Drugs are used by students who attend Barton
School.

*

Parents felt that drugs are being used, (Including

4" (sometimes) 93 lean toward drug usage with 65
opposed ("1 - 3"); 38 no responses were totalled which
indicates this is an area in which parents are reticent
to respond

’

. Question 8; Children are safe going to and from Barton
School

" Parents felt that children tend not to be safe - 115
("1 to 4%) 77 ("5 to 7") only 5 no responses

Question 93 what does your child do after school?

Homework 0000000000 00000c0o00osbéocoosoonoocoe 160
Assoclate with friends .s.ecoescocoooeses 150
HousehOId duties 0.00.0..0....0..0.00.0% 111
ClubS eeooeeeﬁeeeeeoeeeoooeoooeoei’oeoee 5
other 00 0 00 000 00 000000 0O0FOQOOEONONONONONCEEOEOEPOPPONOIC OO 36

Question 10: What does your child like most about Barton
School?

Question 11+ What is 1t that your child does not like
.about Barton School? - ‘

39
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Large number of no responses (78)

Category 3 - negative (18 positive - 28 negative)
60,87 negative

Category 5 - positive (67 positive - 39 negative)

‘ 63.2% positive

Category 8 - very negative (3 positive = 37 ﬁesative)
92.5% negative

Category 10- very positive (56 positive - 17 nega-~
tive) 76.7% positive

Question 12y Following 1s a 1list of suggested ruture
programs for Barton School, Number them in
order of importance, with number 1 being most
important and number 7 least important,

I Revised Code of Discipline

I1 Additional Materials/Supplies
111'Disruptive Pupil Class ,

IV Science lad .

V  Woodshop .

/ VI Interior ‘Painting
VII Outdoor lighting

In summarizing the Parent Survey, it 1is evident that
parents were overwh2lmingly pleased with sending their
eﬁildren to Sarton School, Further, parents were very
positive about the faculty, staff, and the program/curric-
culum at the Barton School, ‘fhe parents were clearly dis-

satisfied with the discipline system,

In Table 2 a complete summary of tﬁe parent responses

1s presented,
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ABLE 2

Parent Survey Responses

Questions
1 |2 | 3] oleslen] 6 |10]11
0113 (187 62|44 139| 34| 4L
1] 8 5.}716115 76| 0| O
Cc :
a 21 25 1024 3| 2| 1| 3| 7| 2
t
e 31111 | 69| 5}21{31|33| 64|18|28
g ‘
o [ 6 7?71 21 4 9] 1]10j15} 8
r
1 51641119 b7 (55155110 65|67 |39
e
s 6 71121 4] 51 1 0 1§ 0} O
| 7| 3| 5;1|1{o0ofo| ofojoO
8| 15{130(13(35(11125| 36| 337
91 10| 12| 3] 51 O 1 11 44 9
101115 47361231121 2 | 14]56 |17
#7 :
Barton 136 17 T 1T T 17 77
Other 55 0 1 2 3 4 5 6 7
"No Response 6 38 36 16 14 55 19 6 13
#8 )
160 T 17T 17 1 71" 11
150 01 2 3 4 5 6 7
111 5 5§ 410 96 19 20 38
45 .
36 #12

WOOdShOp s600 000000000 ?55
Code of Discipline ... 531
Science 1ab sesecessee 659
Outdoor lighting .....1014
Materials/Supples ,,. 613
Disruptive Pupil Class,.622
Interior Painting .....935
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Teacher Survex}

The Teacher Survey, which was reviewed and approved
by the Steering Committee, was administered at two simul-
taneous faoulty meetings, All teachers were surveyed,
Those individuals who were not in attendance at the faculty
meeting were surveyed individually. A total of 41 teachgr
surveys were received. Following is an analysis of the

survey by questions:

Question 1: List three things that you like about Barton
School. ’ not

Question 2: List three things that you do/like most about
Barton School,

Category 1 - largest area of concern - 28 positive -
15 negative (65,1% positive)

Category 2 - 30 positive - 7 negative (817 positive)

Category 5 = 11-positive- 23 negative (665 negative)

Category 8 - 0 positive - 39 negative (100%Z negative)

Question 3: If you could keep one thing the szme at Barton
School, 1t would be:

Question 4; If you could change one thing at Barton School,
it would be:

Approximately 11% no responses = more difficult think-
ing of things to keep than things to change,

2 positive - 3 negative (72.7% positive)
15 positive - 2 negative (88% positive)
9 positive -~ 18 negative (667 negative)
0 positive - 12 negetive (100% negative)

Category °
Category 2
Category 5
Caterory €.

Question 5: If I had a choice, I would teach at Barton,

or Other
Barton z8 No Response 5 68,3% Barton
Other 8

lAppendix F; Barton School Teacher Survey

13"
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Question €: What two words first come to mind when you
- think of Barton School?

\«

Approximately 9% no reSponseé \\a
17 positive - 12 negative (58.6% positive)

Category 1 -

Category 4 - 6 positive - 4 /negative.(60% positive)
Category 5 - 10 positive - 2 negative (837 positive)
Category 8 -

1 positive - 9)negative (90% negative)

Question 7: Drugs are used by students who attend Barton
School

Including response "4% (sometimes), 5, 6, 7 = 31 out of
41 (2 of total - no response)

Question 8: Do you feel you are growing professionally at
the present time?

26 out of 39 (plus 2 no response) responded by saying
more often than sometimes, they were experiencing pro-
fessional growth

Question 9: What do your co-workers like most about Barton
School? .

Question 10: What is it that your co-workers do not like
most about Barton School?

13 no responses out of 81

Category 1 - 11 positive - 2 negative (84,6% positive)
Category 2 - 14 positive - 4 negative (77,7% positive)
Category 8 - 0 positive - 22 negative (100% negative)

Question 11: Following is a list of suggested future
programs for Barton School, Pleasé\s::ber
them in order of importance, with nu r1
being the most important and number 7 least
important,

I Revised Code of Discipline
a II Disruptive Pupil Class

III Additional Materials/Supplies

Iv Science ladb

v Woodshop

Vi Interior Painting

VII Outdoor Lighting

14"
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i

The Teacher Survey can be sumﬁﬁrized by the following:

AN )
\J‘\\\ The majority of teachers are satisfied in teaching
N ) - at Barton School. They are positive in their own feel-

EY ,_f, ‘
ings relating to their peers. Teachers were also very

positive about the administratibn or style of leader-
"ship 1n‘Phe school,

Strikingly, teacﬁers were highly negative about
the discipline system, negative to the point that in
three questions 100% of the resbonses relating to
discipline’were disapproving, (A fburth question Had
a 90% negative rate relating to discipline,) Teachers

v also indicated a 66% negative response‘to the present

program/curriculum,

In Table 3 a complete summary of the teacher

. re\svon*s presented,

4
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/ST TABLE 3
Teacher Survey Responses
Questions
1[ 2] 3] 4|6al6b] 6] 910
o] 1|1 2 71815
c 11281151 8| 3117112 |29 |11 2
a 2130 7152212 141 4
t A
e 3/1311| o 4| 2| B[s5|1]|1
g -
° bl17 (5| 3|1 6| 410{1} &4
r
i 5(11 23| 918|101 2122} 5
e ,
s 6| 3/ 7{o0|1]lo|2l2]0f1
720 711 3lolol1]1]6]2 )
8/ 0139 012} 01111} 022
91 0] 5/ 0201|1210} O
10
&
#S)Bat 28 g
a rton 7 7 U1 1
b) Other 8 0 1 2 3 &4 4 g 7
¢) No response 5 2 2 4 218 5 4 4
11 #8
WOOdShOP sevevsesasnnss 161 (5) T 1 1 11 lg ]
Code of Discipline .... 83 (1) 0 1 2 3 4 5 7
Science Lab ,,.....00.. 157 (4) 210 61010 1 2 O
outdoor Lighting e.ee.. 220 (7)
Materials/Supplies .,.. 107 (3)
Disruptive Pupil Class, 101 (2)
Interior Painting ..,... 186 -(6) .
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Administration Surveyl

The Administration Survey was approved by the principal
and presented to the Steering Committee. Following recom-
‘ mended minor changes, the ;urvey was administered on an,
individual basis to those members of the Barton School
- - Administrative Staff, The Staff included the principal,
non-teaching assistant, guidance counselor, nurse, two
secretaries, dietician, bus matron, custodian, and custo-
dial alge. ’ ‘

Six 6f the ten surveys obtained were detalled in the
report., The remaining four were deleted because théy were
not completed, Because of the limited number, I shall not
detail question by gquestion responses, but will highlight
the various areas of oconcern.

Analysis of the remaining surveys will take the same
basic form as the previous sections anq is presented
below:

The Administration leans very heavily regarding a
positive attitude toward the school with a total of 16
positive responses as opposed to only four negativerg?

sponses. They were also quite positive about students,

again with six positive responses and only one negative

1Appendix G: Barton School Administration Survey,
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response, Another positive area 1s in the realm of style'
of leadership, There were eighg bosrtive responses as
opposed to 0 negative responses,

The negative areas of concern feéll in the areas of
programming and discipline, 'Thfee positive responses were
received regarding programming yiéh nine negative responses,
There were 0 positive responses as 6pbosed to elght negative
" responses in the area of disc%ylihe. '

It is of interest to note that fivs~out—of the six
respondents would choose, in question 5, to remsin at éarton
'Sehool with only one respondent choosing another school, _
Peelings regarding drug usage were sﬁlit évenly between»
usage and non-usage, with two 1nd}cat1ng né usagé‘and two
1ndlcat1hg some usage (question 7), with two not responding.
The respondents belleve that_the children are relative-
ly safe going to and from school (question 8) with three
responses indicating this with only'one‘feeling the children

are not safe, with two not respending,

\

)
When presented with a .list-of proposed programming

‘(question 11), the choices, in order, were:

I Disruptive Pupil Class

II Revised Code of Discipllne

III Science Labd .

IV Interior Painting

\'4 Woodshop .

VI Additional Materials and Swupplies .
VII Outdoor Lighting 1
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In summary, the admlnlstratlbn presented a very
posltlye view toward students and the school, Negative
feellngs‘zﬁérged in the areas of discipline an9 programe-
ning, The remaining categories went either ug;ouched or
with only a Smatterlng of respoilses through the remaining

five categories,

X In Table 4 a complete summary of the administration

responses 1s presented,

P
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TABLE 4
Administration Survey Responses
l Questions _
( 1[|2]3|s]6al6b]|6}9 |10
0(2(0(0]0 1{0| 3
~ 1|6]2[1{1]| 5] o|s|4| 1
g 2 5 0[3{0]0 0jo0jo01 0
. 3{1{2[o[o| o] 1{1]o] 0
g Liglo|1|o] 1| 1]2{0} O
i 510/6]1(2{2 0/2|0| 1
; 6{0/1(0{1| O| Oj0jO| O
’ 71010j0{0| O] 0j0|0} 1
glojsl0f2] Of 1|1j0| O
s|ofo]ojo| o} ofojof 0
) 10{0|2]|0jo] o] olofo| O
#2) Barton 5 #{ 1 T 1
b) Other 1 ‘ 012 343867 °
‘ ¢) no response 0 2 110 0 2 0 O
#11 ' #8 ‘
WoOdShOP sesressssssese 25 T 17 17T 17T 7T T3
Code of Discipline .... 21 01 2 3 4 5 6 7
Science Lab ,.ce00000ee 23 2 01 0 1 1\ 1 0 -

outdoor LIghting .eeees 32
Materials/Supplies .... 27
Disruptive Pupil Class, 16
Interior Painting ..... 24
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Summar

-

An analysis‘or the results as éhown in Taﬁle 5 reveals
that throughout the survey, the major area of .concern gmbng
all groups was that of disciplipg. Groups showed €1rtually

,no satisfaction with éhe systzf’?? discipline’, giving more
responses (with the vast majority being negative) to this
category than any other, Teachers demonstrated their high-
ly negative attitude toward the presentisystem of disoci-
pline b{~;?§p6nd1ng 100% in the negative to three qgesti&ns
with a 90% negagive response to a fourth, Parents were-
also very dissatisfied with discipline at Barton School as
are students and administration, In the area of program-
ming, there was demonstrated a definite desire t&r two
particular ways of handllng'dlspipllne; namely, a dis-
ruptive pupil class and a revised code of dlsoipline.

Students expressed a strong desire for a new sclence
lab, a woodshop, and concern in the areas of peer rela-
tiohships and the curriculum.

Because of the respdnses of both students and parents,
i1t was evident that students elther have a lack of after-
school clubs and prozramming in the Feltonville Communit},
or at least are not avalling themselves of presené oppor=-
tunities, |

Parents, teachers, and students responded with concern

that drug usage 1s a problem at Barton School.

02




TABLE 5

Summary of Needs Assessmeﬁés For All Groups

e

Q C STUDENTS TEACHERS PARENTS ADMIN.I
1- 6%.1% p 60% p
1 2 81.1% p 100% p
3 60,4 n . 61,74 p
& 5 63.4¢ p 66.6% n 57.9¢ ¢ 100% n
8 95,424 n 100% n 89.62Z n 100% n
2 10 -50.7¥ p 70.9% p
. ' r 2 88.2¢ p 88,.5% p
& 3 §2.3% n 80.,7% n
5 55.,8% p 66,6 n 53.9% n
[ 8 90',5¢ n 100%4n 72.9¢ n
10 51,9¢ p ‘ 61.1% p
. Barton . Barton Barton Barton

6 1 s n 58,6% p 80.3% p 1003 p
3 64,7 n 51.,6% n
L 60¢ p
5 53.1% n 832 p 84,68 p
8 90% n . 69.4 n
10 912 p 85.7% p

7 69.5% ?75.6% 58,4%
sometime somet ime sometime
or more or more or more .

9 1 84 6% p 80% p
2 77.7% p
3 60.8¢ n
10 5 62.8%p 63.2¢ p
R 95.9% n 1004 n 11]92.,5¢ n
0 65.1% n 6.7% p

Abbreviations used include Q, gquestiony C, categorys
n, negative; and p, positive, The data in Table 5
indicates the categories which have the highest num-
ber of responses for each group in the population,
(Percentages indicated are based on the total re-
sponses within that category and question).
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Another area highlighted in the surveys is that of
cooperation, There were very positive feelings expressed
by each surveyed group for the other, Teachers were highly
_positive in their respons; toward qpé admlnlstra;lon and

style of leadership, The administration was yety pésitive

toward the faculty, Parents were highly satisfied with the °
faculty also, and gll the above groups were very positive
toward the students,

In summary, the resﬁlts revealed to the principal,
from the high leveltof cooperation and participation in this
needs assessment, that all participating groups were both .
willing and anxious to work towaras the betterment of -

Barton School,
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, SOLVING THE PROBLEM «

Program Design
Following an in-depth study of the needs assessment *
findings, the pr{gfipal designed a comprehensive approach
to the resolution of the identified prob}ems. Strategies
confemplated involved:
' 1) the use of representative student, parent, and
staff gommittees to assume responsibility for
the degign and implementation of lmprovément

measures in the areas of student behavior,

pupil attendanée, student peer relationships,
use of schopl-community resources, public
relations, and school spirit;

2) individualizing curriculum for upper-grade
students in need of assistance in reading;

3) instituting a school to parent communications
programj

4) offering a drug prevention program for upper-
Zrade studentg;

5) individualizing curriculum for maladjusted
primary-grade children to é&fect behavioral

change; and

6) negotiations with Central Headquarters for

jdentified physical facilities improvements,
L
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It was the overall objective of the principal to
institute brocegses that cause others to face and resolve
problems that affect them and to bring personnel, time,
space, students, and other resources tpgether in ways de- i
signed to achleve the specified objectives,

In designing specific objectives for tpe Barton Im-
provement Program the principal referred t9 Kngzevich's
Guidebook! in which he classifies obJectiveé in terms of
time-frame (long and short-range), focus (producé or procegiz
or target (1nstruction’0r administration), The principal
aﬁtemptqd to design objectives that would include the

widest possible personnel involvement and tend to stretch " »

them, but would not be too 1dealistic.

Following are the objectives, planhed aotivities, am
evaluative criterila which constitute the design of the

Clara Barton School Improvement Program.,

Objectives .

1. To implement corrective stfategies'in all problem
areas, identified in the needs assessment surveys,
by January 1, 1976.

2. To revise and~publish to all parents and students

a new Student Code of Behavior, on or before Nov-

ember 30, 1975, It is.anticipated that a clearly

defined student code of behavior will reduce the

lStephen J. Knezevich, Management by Objectives, 1973.
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. number of suspensions prior to its implementation

due to the publicity givén to the topic and the

involvement of representative groﬁps. With the
implementation of the code a 10% reduction in the
number of student suspensions is anticipated,

To realize a 27 increase in the percentage of

. pupil attendance by comparing the average dally

attendan:e percentage totals from May 1, 1974 to
January 1, 1975 and May 1, 1975 to January 1,:1976,
To increase pﬁrent and pupil awareness of school

regulations pertaining to overall operational

,?procedurbs. A school handbook will be wrigtén and

5

distributed to parents and ,students prior to
Septeﬁber 30, 1975. Principal newsletters will
alsq be sent home peribdicglly to increase home-
school communication.

To publicize to parents and community, at least

on a monthly basis; the curricular programs and
student activities of merit at the Barton School,
o institute, by Jamuary 1, 1976, a minimum of ten
after-school activities to improve peer relation-
ships and to promote the u;e of school-community
resources, Aﬁ.analysis of the number of activities
and personnel participation should reflect an

increase of 20% when compared to 1974 totals,
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To effect a drug prevention program for upper-
grade studen?s in Fall, 1975 to present some
negative aspecfs of drug abuse an& some positive
aspects’ of pride in oneself (selt—ipage). It 1is
anticipated that a behavioral change in thése
students will be reflected by an improved self-
image, a better understanding of peer pressure,
and an increased facility in gréup-discussions,
a3 evidenced by better group sharing and commun-
ication, \
To promote school activities, at least on a
monthly basis, that will tend to improve school
spirit; It is projected that by implementing a:
minimum of seven major projects an increase in
student, parent, and teacher participation will
result and, therefore, tend td increase school
spirit and allegiance to the betterment of Barton
School, { .
To offer, beéinning in September 1975, an indivi-
dualized primary-grade curricular progfam for
children who have indica;ed a maladjustment to ,
school, in order to éfrect a change in their bg-
havior, It 1s anticiﬁated‘that a positiée cbange

in“the student‘s perception of his attitude

toward schbol activities should be realized
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within three moﬁths. It 1s expected that the
teacher and parents will'also realize student
changes in behavior, maturity, motivation-
interest, and in basic skills development after
& three-month peried of time, ‘.

10, To establish, in September 1975, specialized baslic
skills remedial instruction for upper grade
students who have achieved in tﬁe 16th percentile
of the éhlifornia Achlievement Composite Test, It
‘18 anticipated that sixteen to twenty low achievers
will receive remedial instruction every ten weeks,
therefore, approximately eighty students will be
serviced during this school-year, The princ ival
anticlpates improvement of a minimum of six ménths
1n'the functioning reading level of each student
during this remediatizn period of ten weeks,

Activities ~
1. The Steering Committee would be establighed by the
principal to oversee the 1mplem?ntation procedures
necessary to resolve the probleﬁs 1dent1f1e& in
the needs assessmentf. This committee would
consist of the President and Vice-President of the
Student Council, the President of the Home and

School Assoclation, the Chalirperson of the Teacher
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Building Committeke and the Principel. Tﬁe
Steering Committee would meet weekly to estab-
l1ish ad hoc committees and to review for imple-
mentation the recommendations of sald committees,
The principal would act as the "orchestrator® to
assure that all aspects of the improvement program
were coordinated, .
The Discipline Committee, consiétfnglof represent-
atives of students, parents, teachers, and admin-
istration, would revise the present student code
of behavior and meet weekly to determine recom-
mendations pertaining Fo student management for
presentation to the Stgering Committe;.
The Pupil Attendance Team, composed of the principal,
student representatives, teacher representatives,
parents, the Distrioct Home and School Visitor,
counselor, and nurse, would meet monthly under ?he
chairmanship of the principal to design and imple-
ment corrective strategles pertalning to the im-
provement of the Barton School pupil average dally
attendance percentage,
The Public Relations Committee, a representative
committee, would be es;ablished to meet in May,
June, and September to publish a school handbook

—
for parent and pupil use, Principal newsletters
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7.

8.

would also be sent home on a monthly basis to in-
crease school-home cémmunications.

A subcommittee of the Public Relations Committee
would act to publicize school activities in the
local newspapapers, Home and School Association
Newsletters, and within the school,

The Community Involvement Committee, another rep:
resentative committee, wopld be established to

arrange after-sczhool activities to improve peer

relationships and to promote better use of school-

community resources,

A request would be initiated by the principal to-“
involve the Assoclation for Jewish Children DPrug
Prevention Team in a drug prevention leadership
role at the Barton School, If counselors from

the Association would not be availlable, the prin-~
cipal would personglly conduct a series of seminars
for upper-grade students,

Parents, in consultation with the principal,

would sponsor activities, such as school beautifi-

cation projects, tee shirt sales, and offer prizes
for various school projects and contests .in an
efforf to improve school sﬁirit. Students would
actively participate in contests, committee work,
improvement essays, and suggéstion box techniques,

All of these participatory involvement activities

61 ° ;
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would be sponsored by the Public Relations
Committee and coordinated.by the principal to
assure calendar agg rostering accommodations,

A p;imary-grade alternative program would be es-

tablis for twenty second to fourth grade pupils,

Some techniques of behavior modification and the

ophy of the affective education domain

be mplemegted in an attempt to reestablish
positive attitudés toward ;chool.. The principal
would establish the class, select personnel, and
organize the strategies of operation with the class-
room te;qher.

Special rostering provisions would be made to pro-
vide remedial instruction by the Barton reading
teacher, volunteers, and the upper grade teacher

of developmental reading, The selection of student
participants w uld‘ qimade by the principal from
the results of the 19%5 California Acpievgment

|

ulff be made by the Steering

;thfntified in the needs
P, :

ure that corrective

Tests.

A monthly analysis
Committee of all probie
assessment surveys/

measures have taken.place by January 1, 1976,

.
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2, The new Student Code of Béhavior would be publish-
ed by November 30, 1975. A monthly summary of
pupil suspensions from April, 1974 to November,
1974 would be comp7red with the totals from April,

{ 1975 to November, &9?5 to determine the effect of
publicity and involvement in reducing suspensions,
Total suspensions from a randomly selected month,

_ ¢
December, 1975, will be cbmpared to December, 1974,

to measure the degree of proéress toward a 10% re-
duction caused by the implementation of the code,

3. .To substantiate the realization of the pupil
attendance objective, a monthly statistical review
would be presented in the final report, indicating
the average percentage of attendance for kinder-
garten, primary, intermediate, and the‘upper-
grades for each month from May, 1974 ta'January,
1975 and ¥ay, 1975 to January, 1976. Tﬁis data
would clearly indicate the progress toward, or
attainment of the 2f increase in the average daily
pupil attendance percentage,

y L, To increase parent and student awafsness of school
regulations and activities, a schodl handbook

would be published, prior to September 30, 1975,

and a number of principal newsletters will 1nc}ude
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additional notices, A questionnaire will later

survéy parent ;eaction to the handbook and prin-

cipal newsletters, ' ﬁ\‘ x
5. A display of publicity releases will be lncihded ’

i the final report to substantiate a bi-monthly

puflicatlon'to parents and community of curricu-

iar programs aﬁd §tudent activiéles of merit at

the Barton School.

6. A survey form would be administeredfto & randomly
éelected sample of students to determine their
evaluation of the after-school program and their
.perception of the extent of improvement in peer
relationships. It is anticipated that a majority

of students will-view their participation as en-

Joyable, become better group members, meet new
\fr nds, and hope to continue these friendships
\ " when Yhe activities are terminated for this year.
A chart ;111 be é}esented in the fin&i'report
\ indicating a comgarison of the numbers of stu-

dents and activities for after-school programs

in both categor¥es is anticipated, 1In édditlon,_
the principal will present a narrative summary of

in 1974-1975 and 1975-196, An increase of 20%
|
. |
the after-school programs and their importance in
|

the achlevement of the stated objective,
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\

To\jetermlne progress from the drug prevention
p;ogram, a self—evaluatlQe pre=post qugstlonnaire
would be administered to measure the student’s
perception of QIS behévlor change, The principal
will summarize these flndlngs in the final report,
Weekly observational summaries will also be pre-
pared by the drug counselor to indicate group
progress,

To substantiate the promotion of a minimum of

seven school activities that tend to promote schoel
spirit, the principal will provide a quantitative
assessment of each major activity, including the
personnel involvement and time/monetary costs,

Pr&m his observational viewpoint, the principal
will report the situation that exlsted‘prlor to the
implementation of these activities and the improve-

ments that resulted from them,

To determine the degree of change in the maladjust-

ed students selected for the Primary Alternative
Program, a variety of evaluative schema will be
implemented, Students will be surveyed.every three
months to detérmlne if the perception of their
attitude toward school activities has changed,

The teacher will complete a Student Progress Report

every three months to evaluate student changes in
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classroom behavior, social maturity, motivation-
interest, and an academic evaluation in readingz,
written expression, and mathematics, The principal
will tabulate and interpret the Student Prog;ess
Reporq in the final reporﬁ. As a final evaluative
component, the teacher will provide the principal
with additional observational schema, such as
periodic teacher narrative comments on étudenp pro-
gress and parent letters pertaining to their eval-
uation of the program.

To measure the degree of success in reaching an
improvement of a minimum of six months growth in
tge functioning reading level of each student
durings the ten-week period, phcnics and informal
reading lnventgriés will be administered on a pre=-
post basis, Growth will be measured in reading
comprehepsion, vocabulary, word recognition,

.inferential ablility, and phonics skills,

repor- -She need- a<<sez:ment findinss to each repre-

~en*a-ive <roup, "he princlipal arranged meetings for the
tiome and 3chool ..;sociation on pril 29, 1975, the statf
or. ¥ay 13, 1975, and the Student Council on Nay 22, 1975.
These mee-ings consisted ot a question-by-question review

of the asse;sment results by the representative from the
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Assoclation For Jewish Children and the principal, Questions
were answered as each finding was reviewed and the meetings
ended with the notification that the Steering Committee
would meet shortly to consider solutions for the listed
problem areas, The groups nere requested to contact their
Steeriné Committee representatives- 1f they would have
suggestions'ror improvement or any additional oonoerns per-

taining to the assessment findings,

Strategy Development
on April 23, 1975 and April 30, 1975, the Steering
RS . ‘

Committee mas oonvened'for the two-fold purpose of review-
ing the findings;of.the needs assessments_and to consider
strategles to meet these needs, Parents suggested that
Barton establish cloSerioontpcts with the local recreation
center, establish after-school proérams, use more parents
for supervision and tmtorial.purposes, and mse_"suggestion
box" techniques, Teachers-were primarily concerned with
the establishment of alternative programs for’ the "excep-
tional” child and the consistent enforcement of sonool
regulations by all teechers. The students chimed-in to
agree,with most snggestions; After all group representa-
tives expressed their conocerns, 'the principal recommended
that .since thero were SO many diverse aspects that needed :

resolution perhapa committees oould be established to

develop solutions. It was 9greed by allirepresentatives

1
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that three committees should be convened to develop and
implement cor?ective_strategies in the areas'of discipline,
public relations, and community involvement., Each ieﬁre-'
sentative of the Steering Committee was requested to
s0licit two to three'voluntéérs from his group to consti-
tute each ¢ommittee and to submit these names to the prin-

cipal wighin one week., The principal announced that he

would plan strategies in thé areas of alternative prograns,

physicﬁl facilities,‘and student adsenteeism, to determine
what could be done tq‘imirove these aspeots of the Barton
School proéram. ‘ ' ’ '

the Steefing Committee was convened in the principal’s
office, on May 7, 1975, to finalize committee membershiﬁ,.
to discuss overall_committee'goéls, and to follow-up in
the areas not related to the proposed jpmmiﬁtee§. The
names of possible commit{ee vglunteeréIWere reviewed and
reveaied that five teachers were 1nteres§eq;fﬁ serving on
the Disc¢ipline Committee, *bhile the committee pondered who
should be selected, the pfincipélirevea}ed that he was
going to establish an Attendange Team to 1mproye,ppp11
attendance, and porhaps(seQeral éf thesexexpfq teache;

3 v ,
volunteers would consider working in is .area, The

-

teacher representative agreed to queétiqn these teachers

for possible committee reassiénment. , ¥ .

In determining overall goals for the three committees
' . ¥
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the Steering Committee agreed that the primary purpose of
the Discipline Committee should be to establish a Disrup-
tive Pupil Detention Class and to rewrite the Pupil Code of
Behavior., Suggestions for the goals of the Publlc Relations
Committee included instituting a planned program for posi-
tive publicity and increasing school spirit., The goals
determined for the Community Involvement Committee included
the need to increase sc?ool-community communication, to
plan after-school activities, and to'promotg the solicita-
tion of parent volunteers,

The principal then detalled his plans for the unre-
solved problem areas 1dentified in the needs assessment
survey and not within the scope of the aforementioﬁed
committees, The problem of pupll absenteelsm was dis-
cussed as a pnssible contributof to vandalism, low pupil
academic performance, and disruptive behavior. The prin-
cipal explained that the Attendance Team would be consti=-
tuted with representatives of the various groups and three
speclallists, the nurse, counselor and the District Home and
School Visitor. In essence, the Attendarce Team would be
responsible for developing and implementing strategles to

jmprove puplil attendance,

-

To offer glternatives to students who need them, the
principal discussed two stfatégies that he planned to im-

plement in September, 1975, First, he would request, from
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the Central Office of Alternative Programs, that the Barton
School be allocated an additional teacher to establish a
primary-grade alternative program for students indicating
malad justment tendencieé. Individualization of curriculum,

techniques of behavior modification, the use of audio-visual

™

materials, teacher selection procedures, and a nossible
team-teaching approach were briefly discussed,

In addition, the principal revealed that he would
schedule remedial cla§ses with several reading teachers to
afford upper-grade students an individualized setting 1ln an
effort to overcome specific reading defi&hencies.

‘To promote & behavioral change in upper-grade students,
the principal announced that he would implement a drug pre-
vention program in the Fall, 1975, to present some negative
aspects of drug abuse and to stress pride in oneself, A
rejquest for assistance would be forwarded to the Assocla-
tion For Jewish Children, who had previously worked. in the
BRarton School.

The nrlncinal also informed the onering_pommittee
that he would contact Central Headquarters in an effort to
schedule improvements 1n ppysicgl facllities, as lndlicated
in the needzﬁassessmént survey, He further revealed that

a

contacts had already been made for the interior palnting

L 4
of the school buillding.

On May 8, 1975, the assigrment of personnel to the

i
0

0
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various commﬁ;tees was finalized and the Steering Commlttee
met thefolfﬁifg; week with the three committees to assure
the carry-over of basic goals and to discuss additional

1

strategies,” The principal also met with the Attendance

Team to initiate the committee’s activities,

Observers
| The following persons agreed to serve as observers of
the practicum and to answer questions from Nova bearing on
accountabillty, usefulness of the etrort, and observable
results:
1, Dr. Thomas K, Minter

Superintendent

Wilmington School Disfrict

Wilmington, Delaware

302 - 429 - 7101

Dr. Minter was previously Superintendent of District
7. School District of Philadelphia. Within éhe Philadelphia
system he has served as Director, Pennsylvania Advancement
School, member of the lask Force to Improve High Schools,
and member of the Search Committee for a Supeg}ntendent of
Schools., He has been an instructor of choral and instru-
mental music at NMaryland State Teachers College and in the
public schools in zast Harlem., He has served as cgnsultant
to the Office of £ducation Liaison in New York and an Admin-

istrative Assistant to the Director of Fleld Services at

Harvard University., He earned his B.S. and M.A, degrees

1Appendix Ry Barton Improvement Program Committee Member-
ship, May 14, 1975,
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in the School of Education, New York University, his S.M.M.
degree at Union Theological Seminery, and his Ed, D. degree

at Harvard University. ) . \\

2. Dr, Martin K, Ferrier
Director, Professional Personnel
School District of Philadelphia
garkway at 21st St,
hfladelphia, Pa., 19103
215 - 299 - 7877

Dr. Perrier earned his B,S, degree from Temple Univer-
sity and his M,A, and Ed, D, degrees from the Uniyersity of

Pennsylvania, He was a teacher in elementary,jjunior and

senlior high sc¢chools beéore becoming gn elementary and sec-
ondary school principal., He has served at the ceqtral
office level in Philadelphia-/as Assistant Director in the
Division of “xaminations, as a member of the contract ne-
gotlating team} and currently as Director of Professional.
Personnel, Dr, Ferrier has also taught courses in educa-
tional administration, supervision, school law, and

\ research in the graduate schools of St, Joseph's College,
Temple Unliversity, and the University of Pennsylvania, as
well as belng a resourcé\person for several écﬁool 1

distriets,

-
3. ¥r., Daniel ¥c Ginley - _
President ’
Philadelphia Association of School Administrators B
Franklin Motor Inn
Suite 179-180
Parkway at 22nd St.
Philadelphia, Pa, 19103
215 - 567 - 4455




Mr. Mc Ginley earned his B,A, degree at La Salle
College and his M.S. deg;ee from Temple University,

He has been a teachey and supervisor in the School
District of Philadelphia before becoming an elemen-,
tary school principal. In addition to his Presidency
of the Philadelphia Association ofSchool Administra-
tors he is currently President of the Pgnnsylvania
Congress gf School Administrators and was a past
President of the Philadelphia Principal's Association,
He has been Chairman of the Large Cities Section, and
is currently a member of the National Advisory Commit-
‘tee on Publications, for the National Assosiation of
Elementary School Principals, He 1s a member of the
First Pennsylvanig Executive Academy and é faculty
member of the National Institute For Secondary School
Principals, He currently serves on Pennsylvania State
Secretary of Education Pittenger's Elementary Princi-
pals Liaison Committees in science and safety. He has
mede presentations at National®Association of Second-
ary School Principgi Institutes, and at conventions of
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STRATEGIES IN ACTION

- In the following sectinns the principal will indicate,
in relationship to each objective, the strateglies that were
developed, the multitude of activities that resulted,.and
the changes that were effected during the irplementation

phase of the Clara Barton School Improvement Program,

Objective 1 - Overall and Physical Plant

In the initial planning of this practicum the Steering
Committee would over:ee all aspects of the program, After
the joint committee meetings of May 14, 1975, the principal
found 1t was not n;;essary to continue the meetings of the
Steering Committee because all members had become active

participants with the other committees, all other committeea=///

began to function independently, and the principal could \;@f

more-effectively assume the role of overseer to assure the
sucecessful completion of the practicum’s objectives, Dur}ng
the week of May 19, 1975, therefore, the principal began

a weekly process evaluation to assure the successful imple-
mentation of stfatesies for each objective,

During the week of May 19, 1975, the principal contact-
ed the Planning 0Office of the Schopl Facilities Division,
School 51§§¥I;t of Philadelphia, to begin discussion of the
priorities for school improvements, as requested in the

-~

. need assessmegt surveys, After several conferences with the

/
-

"~
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Director and District Supervisor, re-allocations were made
that assured the scheduling of the requested renovations
within a reasonable period of time, The exact time sche-

dule is detailed in the evaluation section of this report,

ObjJective 2 - Discipline .
The Discipline Coﬁmittee and Steering Committee met

on May 14, 1975 and discussed the two particular wa¥s. to
resolve the discipline problem,-t@gt were suggested in|the
needs assessments; namely, a disru££1ve puplil class an; a
revised pupil code of discipline. The principal 1nform?d
the commi;tees that three requests for the establishmen& of
a disruptive pupil class had emanated from his office wfthin
the past year., All requests were ddnied, the most récent
within the past two weeks, therefore, he suggested that She
commitfee initially work oh & revision of the pupil code of
discipline, It waslagreed that the overall responsibilities
of the committee wo&ld be to revise the code to assure that:
1) the punishments would be enforceable, 2) that punish-
ments would be relate? to specific behaviors, and 3) to
communicate the revised code to all representative groups,
To begin the discussion, a question was asked, "What
is wrong with the present discipline system?" Brainstorm-
ing techniques were utilized and elicited responses as
follows: ‘

1. punishments are not carried out )

4
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g}\\tge lack of consistent policies
e lack of teacher to parent communication when

a child 1s having difficulty ’

the lack of adequate supervision in the hallways
5. the lack of knowledge by parents of rules and
, regulations, and
-6, the lack of respect shown among all groups toward

each other,

The meeting concluded with a discussion of some of the

good points of the present discipline system; namely, the

_use of the public addﬁgss system to communicate problem

areas and congratulggz students for good work, and the use

of point systems by various Barton teachersg.

On May 21, 1975, the Discipline Committee met to
discuss strategies to improve pupil discipline procedures
and seven major topics were developed as follows:

1, Constructive Punishment

Parents e§pressed the view that too'much school
‘time 1is lost with suspensiong and suggestea that other
alternatives should be considered, It was‘agreed that
all positive measures should be taken before a stuient
would Be recommended for suspension, .

2. Teacher Responsibilities

Students expressed concern that some scipline
problems arose because some teachers were/ggperviqing
~as they should. The committee discussed good super-
visory practices such as meetingkthe class at the

class dg;r, observing in the hallways _at the end of

\
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"~ supervise the bathroom areas on the third floar.
|

6k
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each period, ag9>using moderation when allowing class

parties,

3. Floor Supervisors

A teacher suggested that four stations be estab-
lished for the supervision cf the third floor hallway.
He requested that the Board of Education provide these
supervisory.personnel. The princ{pal explained that
ﬂ;Quests for additional non-teaching assistants and
security orficeré were being denied at Central Head-.
quarters, therefore, some internal solutions would be
neéessary. The possibilities of using parent and
student volunteers was discussed and discarded as the
committee agfeed'that more problems could result from
this 1nvolveﬁent. It was decided, thereroré, that
each teacher would monitor his area of the hallway
and the principal would send' the administrative assis-
tant and the non-teaching assistant periodically to

4, Student Hall Passes

Varlgus comﬁittee.members‘expressed copicern that
the present hall pass procedures were not fujctioning
properly because some teachers were mot using the ;

passes and were too liberal in permitting students to

~ leave their classrooms, The committee agreed that the

principal should remind teachers of the neoeééity for

V7
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the hall pass to assure their use, The teacher rep-

resepfative also agreed to discuss this toplc with the
eachers at their next union meeting,

S. Enforcement of Smoking Regulations

The parent members of the committee expressed
concerns that some s£udents smoke immediately upon
leaving the school building and that incidents of
smoking have occurred in the lavatory areas of the
school buildiqg. The principal explained that ﬁhe
present school policy prohibits smok}ng on school pre=-
mises, including the immediate sidewalk and schoolyard,
All committee members agreed that the dangers to per-
sonal health and the physical safety of all children
should be paramount in our deliberations, It was
agreed, therefore, that all school-parent peréonnel
should immediately report incidents “of this naturg,
as thielr neglect to do so in the past is a partial

1

cause of the present problem,

6., Merit-Demerit/System

The possibility of establishing a school merit-
demgerit péinp system was suggested as an overall
stratecy to improve pupil behavior, After much dis-
cussion pertainine to the probléms 1ﬁvolved in the
assignment of weights for specific acts and implemen-

-

tation tecwﬁ;:;lities, the topic was tabled as a

-3
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1

future project for this committee's consideration,

7. Distipline Referral X
To gevelog uniformity émong teachers, it was
agreed that a major topic of discussion for the com-
mittde would be the listing of specific acts that
should and should not be reported on the discipline
referral slip.1 «it was declded tha§ this topic would

be the major concern of the committee for ensulng

meetings,

on May 28, 1975, the Discipline Committee assembled
for the express purpose of listing acceptable and nbn-
acceptable behaviors that could be included in a code of
behavior, The committee agreed 1t would be easier to item- '
ize the non-éeeeptable types, therefore, the following was

' developed, It includes the ldentified behaviors'gnd the

usual level of referrél indicated by an (A) for ddministra-
tive and (C) for classrcom management resolutioni

obusive disrespect to teachers (A)
obscene language (C) |
smoking (A)

destruction of school property (A)
destruction of personal proverty (C)
stealinz (C)

blackmail (C)

truancy (C)

cutting classes (A)

exit and entrance procedures (A)
.trespassing (A) -

12, disrespect to safgzles (A)

lunchreom, yard, lavatory misbehavior (A)
fighting and asseult (A)

- s
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1App.endix"ria Discipline Case Report, EH-20 (Phila,).
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15. shooting and throwing foreign objects (C)

16, threatening a teacher (A)

17. threatening a student (A}
/18. calling out in class (C)

19. lateness to school (A)

20, c¢hronic unpreparedness (C)

21, extortion (A)

22, refusal to follow school personnel dlrections (C)
‘23, running in the halls (C)

24, disturbing other classes (A)

25, .misuse of fire equipment (A)

26, carrying weapons (A)

Before the adjournment of this meeting, one of the
' student committee members suggested the committee establish
a student court so that students could discipline them-
selves, It was agreed that this topic had tremendous -
possibilities and should be considered 'at some future time,

after the code of behavior was completed,

The next session for the Discipline Committee wgs held
on June 4, 1975 and‘five ma jor areas of concern were dis-
cussed, as follows:

1, Egzinitfon Qi a Weapon

After considerable discussion, the committee
agreed that a weapon would include a knife, gun, or

an instrument reasonably thought to be ﬁsed as a

weapon, Not to be included in tgis definition would

be normal school equipment such as pencils, compasses,
andfilﬁé itens,

2, Exit and Entrance Procedures

It was decided that the person on duty at a pro-



- »
—

. . 7 e8
.
blem érea would be responsible for no&irication of the
. incident to eipherlthe homeroom teacher or the admin-
istration, ‘

3. Trespass Problems

The teacheﬁ members of the coﬁmittee voiced con-
cern about high schéé; visitors causing disruptive
actioﬁs"in the school, The principal pointed out that
many times/ these visitors are welcomed to the building
by their former teachers, therefore, a comsistent

) policy shoul? be adhered to by all Barton personne}. r
The committee then dét&rmined that the following pro-
cedures would be strictly folléwedx
a, Upon entering the school building, all visitors
wéuld be required to report'to‘the office where
they would receive a pass to visit or be told to N
return at a specified time,
b, Any visitor in the halls would be questionéﬁ
to determine if they had visited the office and )
\received a pass,
¢. Unauthorized vislitors would be told to go to
the office or leave the school building. The
of{ice would be notified immediately if this
situation.occurs, N

d, Authorized visitors would be instructed to

visibly display their pass in the bullding,

v
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4, Enforcement of the Code of Behavior

A general discussion ensued about a teacher's
concern for the consistent enforcement of the new
school code, It was agreed that since the revision
process involved all groups, th#t the new code would "'
tend to be more consistently enforced and enforcegple.

~

5. The Role ol the Substitute Teacher

The committee declded that some of the regula-
tions of Barton School should be summarized for substi-
tute teache;s to prevent possible disclpline problems,
The(Erlnclpal volunteered to write a cénclse informa-

. - ’

tional sheet for substitute teacher use.l

The next six meetings of the Discipline Committee,
N

beginning June 18, 1975 and ending October 21, 1975, were

devoted to the specific writing of the Barton Pupll Code

of Behavior, It would be repetitious for the prlnclpal'to '
detall each section of tﬂe code and the negétlatlon process
that determined the final product, It is lmportant to
stress, however, thgt an on-golng prbcess evéluat on tqpk
place during the evolutionary process of code devglopment,

¢

For example, on Septémber 17, 1975, the prinelpdl expressed

concern that the evolving code was geared speclflcal}y to

. !

1Appendlx I:+ Emergency Plans For A Day, Willliam J. Wingel,
Principal,
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the Barton staff, It did ot include positive pupil be-
haviors that students could strive for, nor did it include
city-wide directives that would tend to give more supporg
to the committee's efforts, The committee agreed that these
aspects would benefit the overall improvement of‘pupil'
discipline, The principal, therefore, submitted to the
committee, on September 24, 1975, a listing of some basic
behaviors that students could read and attempt to emuiate,
and a document titled, “Code Prohibiting Serious Student
Misconduct, Philadelphia Public Schools.” The latter was
accepted as written, however, the code for students under-

went some minor alterations _and additions by the committee,

The principal stressed throughdut the entire develop-
mental process that the code could be written as a punitive
instrument, however, true self-discipline would not be '
achleved unless the administration had the flexibility to
interpret the provisions of the code in relatlonship to the
of fender and the specific offense, It was agreed that the
administrétlon cshould use disceretion in its interpretation
of the code, The implementation procedure agreed to by
the "commlttee ;s succinctly included in the Staff Directions
Section of the code, |

At the October 21, 1975 meeting of the Discipline
Committee it was decided that the three major sections of

the code would need some form of unificetion, The principal

+
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agreedffa\wrlte a cover letter explaining the background
and futuré plarns fo? the code and one of the teachers
volunteered to write an introductory statement for the
pupil section, The principal stated that he would finallze
tge writing aspects by including introductory statements
for the sections, Staff Directions and the Phlladelphla
Code., The format of the code was, therefore, finalized
to include the following segments:1 ..

1, Introductory lLetter

2, Introductory Statement - Pupll Code

3. Pupil pode'

4, Introductory étatement - Staff Directions

5, Staff Directions |

6, Introductory Statement - Phila, Code

7, Code Prohibiting Serious Student Misconduct

on November 3, 1975, the committee met to approve the
final phases of the code and to evaluate the process it
had undergone, All agreed that the committee should develop
a commorality of position and to be aware of possible nega-
+tive reactions tefore presenting the code to the varlous

student, parert, and teacher froups, The ensulng discussion

1Appendix J:+ Clara Barton School Pupil Code of Behavior,
Novermber, 1975. .
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centered 6n three major topics: 1) positive aspects of the
code, 2) negative aspects of the code, and 3) feedback pro-

- cedures, Following are some of the positive aspects agreed
upons

the time spent developing 1t

the accomplishment of the three major objectives

the many behaviors th:«t are listed

the fact that all personnel were represented

its clarity and specificity

its uniformity and consistency for all

its practicality and enforceablility -
that it supports the teacher's role, and

" the fact that consensus had been reached

:
"‘~
[N

O @O~ v FLwo =

® ® o o ‘e o .

To forearm the committee members with possible negative .

e

reactions that could endanger the code's implementation,

4

the following ldeas were discussed: . ,

1. the lack of understanding by parents and teachers
of due process procedures (The principal briefed
the committee on recent court decisions 1n this
area),

2. the feeling by some that the code would not be
followed by certain teachers

3. an indifferent attitude by some parents and teach-
ers to the new code, and

L, the lack of flexibility for certain listed be-
haviors that may. be misinterpreted,

After some discussion, the committeeresolved to take

a positive stance in its presentation of the code and to " . -

stress the importance of its complete adoption by all Barton.

personrnel, GQuestlons of an overwhelming nature would be

brought back to the comaittee for resolution, - N

ot -
At the close of the meeting, the Principal .presented

the comnittee with a referral fo;m he developed tof staff-

N
A
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parent centacts and conferences.1 The committee agreed with

the format and recomnmended its rebroduct%on with th® code,

To introduce the code to all Barton groups, orienta-
tion programs were plenned for parents, students, and staff
members, A limited number of copies of the code were pro-
duced to be used during these breséntations. o

On November 4, 1975, a special Home and School Assocla-
tion Meeting was conducted at which time the new code was

introduced. Twenty-two parents were in attendance as the

code was reviewed line-by-line, Questions were answered and

the overgll response was positive,

On November 7, 1975, two assembly programs were held
to brief all students on the code specifics, Areas calling
for 1mmediateysuspensloq and serioys disruptive behaviors
were st¥essed duflng tbese presentations, Many questions
were askedlwhich indicated keen interest on the part of the

ma jority of students,

Cn November 10, 1975, students were dismissed from

. H
cchool to prernit the principal a two hour and fifteen minute

staft develormeant workshop on the new code.2 At the begin-

4
Id

——r——

lappendix K: Form letter, To the Parent, William J. Wlngel,
pp

2ApproVal hal been received from the District Superinten-
dent, after he enthuslastically viewed the proposed code,
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ning oflthe workshop, stérr membe;é were grouped in sixes
and given a shget of paper upon which they wefe instructed
to 1ist all negative pupil behaviors in the school environ-
ment, When this was completeqd, coﬁies of the code were dis-
tributed and the group was told to rea& the code completely
and call-out any of their listed behaviors not 1ﬂcluded in
the code. Thére were none. Without verbally statinglit,
the staff realized' that the code was an all-inclusive one.
It was stressed, however,'that the Discipline Committee .
would meet periodically to fevise the code when deemed --
necessary, Teacher questions were thqp answered, however,
statements by va;iops teachers applauding the co&e evidqnc;d
the overwhelming support of the document and the committee's

.

ef'forts on their behalf.

Wwhen the comnittee met on November 12, 1975, exhilara-
tion filled the'hir because acceptance'of the code was
assured, Plané were final?zed for its duplication and dis-
tribution within the next week, Also, one additional- pupil
behaéior was discussed} written, and submitted'for inclu-

s5ion in the code as follows:

26, Incendiary Deviaéqg' ' .

~ a, This includes matches, firecrackers, smoke

bombs, cherry bombs, and other incendlary
devices, ‘

b, All offenses - refer to administration.
[N

1

On December,10, 1975, the Discipline Committee began

8'7
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monthly meeting§ for code revision and to plan future .
programs to imp?ove the discipliné procedures at the Barton
School, It was agreed that code revision and problem solu~
- tion wculd be the committee's immediate dhjective, Future
activities would include the study of a merit-demerit point
system for student behaviors, the possible establishment of
& student court wherin students would discipline their .

peers, and the dissemination of the committee's activities

to encourage this program as a model for allkschools in

/

Objective 3 - Attendance

To initlate coirective s;rategies for the realization '
of a 2¢ 1ncre95e in the percentage‘or'pupil attendance, the
principaf convened the Clara Barton Pupil‘Attendance Team1
on May 14, 1975. He presenteq background data revealing
that yhe pupil aVerageﬁdaily-;ttendance perceﬁéﬁgq had
dropped from 88,3% 1in 1972-1973 Qb 86.31\1n14973-197u.
Team’members recognized that efzérts should be made to re-

verse this trgnd ahd discussed the following reaséns for the

Mprovement of pupi1 attendancex: '
1. regular attendance teﬂds to affect pupil

achlevement - /
2. a student who 1s nqp/in.school cannot benefit

1Appendlx Bi Earton School Improvement Program Coumittee .
Membership, May 14, 1975. -
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from the school setting

3, 1increased attendance adds to the resources of the
school district because of additional state
subsidies

L, higher delinquency and ?ropout rates correlate

_with school absenteelism

The pfincipal then reviewed Pennsylvania State Board
of Education Regulations on pupil attendance to assure that
all team members {inderstood the basic rules mandated by the
state, Sections pertinent ‘to the elementary schools were

2 / 1}
stressed,
- . “ .

A discussion was initiated by the principal to develop
team objectives, He suggested that a possible objective
could be a 27 increase in the pupil percentage of attendance
from the period May 1, 1974-'January 1, 1975 to May 1, 1975-
January 1, 1976, The tgam agreed with this time frame as
an initial checkpoint, but felt a 3% increase could be

achleved., \It was decided that the team would meet monthly

l .
. to develop ztrategies and to review monthly attendance per-

centages, These monthly meetings would, in effect, act as
ongoing process evaluation sessions to review the corrective
strategies proposed and thelr effect on the percentage of
pupil attendance, It was agreed that after the first\check-
point was reached, additional objectiv:s would then be deter-~
mined for future months,

\

lephsenteeisms A Most Perplexing Problem,” Education U.S.A.,
March 31, 197%, Vol, 17, No. 31, p. 177,

2Appendix L: Reculations of the State Board of Education of
Pennsylvania, cnapter 11, "Pupll Attendance," Commonwealth
of Pennsylvania, May 11, 1973.
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To determine what happened in past months, one of the
teachers volunteéfed to compille tﬂe attendance percentages
from May, 1974 to April, 1975 tor‘the\npxt meeting.,

The team then discussed various sFrategies that could
be effectlive in reaching the attendance objective:

1. Banners ‘and Awards

The pupil representatives suggested that banners
or1ld be offered monthly to the kindergarten to sixth .
grades; howsver, the upper-grade students would,not be
interested in winning a banner, The principal received
an affirmative reply when he asked if the 8/7 students
would strive for a 35,00 check for their class fuﬁd.
The counselor suggested that awards should be given to
the class with the greatest improvement in attendance
on a monthly and end-of-year basis, T@e parent rep-
resentative stated that kids always like to see thgir\
name In print and hear it announceq on the public ‘
address system, |

2, Speclal Programs

~
4

‘One of the students suggested thaé special pr?r
grams for upper-g;ade students would encourage better
attendance, The princlipal sugzested that a major
attendance effort could be initlated by having a
poster contest berore;the end of fﬁe schooi Year, The
team agreed that a properly;pubiicized poster contest

»
~
.

t;‘
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y
‘\could be an effective strategy to highlight the
be%}nning of a pajor effort to improve pupil attend=-

\
ance,
H

3., Absence Follow-Up .

»

" The District Attendance Home and School Visitor
4suggested that a reemphasis Bn attendance record-keep=-
g ing procedures would be helpful for all Barton teachers,
'The pr¥acipal agreed to initiate reminders to.all tedeh-
ers pertaining to absence regulations and recommended
that if teachers would notify him of suspicious pupil -~
&

absences he would contact the home immediately.

b, Assessment Survey “

The principal suggested that before the team
bedame too involved with strategles it may be benefi-
Fo revliew the feasons for pupil absences and thelr
suggestions for lmproving Baf&fn and agteggance. It

clal

was decided that the principal would design a survey
‘gwgnstrument ard present it to the team at the next meet-

ing,

-

On May 1<, 1975, the principal contacted the Pr$s1dent '
of the iore axpl School Assoclation,.who agreed to spgnsor
the attendancevposter contest with monetary prizes totalling
310,00, On the same day. the art teachers agreed to set.
asidexinstructional time for the contest,

\
On May 19, 1975 the principal-teacher newsietter

~
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included the following announcements:

The Barton Attendance Team 1s promoting a poster
- contest with the cooperation of the art teachers
‘ and the Home and School Assoclation, The theme
) for the -posters will be “Pupil Attendance," Three
prizes will be ziven for the best posters:
i1st - $5.00 ;
2nd - 33,00
3rd - 32 ooo
The art teachers will sponsor the work to be done
during art period and the Attendance Team will
act as Judges of the work submitted.
The Home and School Assoclation will donate the
prize money,
All students are eligible and posters' must be
completed no later than Weédnesday, June 4, 1975,

Please report suspicious attendance patterns of
students to the office, Continue to write-up
the attendance referral form, CEd-14, after
three days of pupil absence,

The Attendance Team 1S promotfhg ideas to improve
pupil attendance, therefore, please submit any
constructive ideas to Messrs, Musicant, Letting,
or to the office,

The above contest notification was also announced on
the public address system, Announcement flyers titled,
"Attention All Students", detalled the contest and were

posted in prominent locations throughout the school.‘

" on June 6, 1975, the Attendance Team assembled to
Judge the attendance posters, review the attencance survey

. form, to study the past monthly attendance statistics, and
kY
to‘abvelop strategzies.

. 1, Poster Contest : ‘
[

Posters had been numbered and displayed in the

first floor hallway as they were received by the

92
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principal. The display added such interest to the

contest that the team had difficulty selecting three

winners from the 163 poster entries,

To publicize this extremely successful program,

it was decided to have pictures‘taken of the winners,
. for display on the school bulletin board, The names

.or the winners were also announcé; on the_public

address system and included in the.principal-tgacher

newsletter, ,

2. Survey Form

The principal distributed coplies of the tentative
attendance survéy fqrml and the team agreed with all
questions as listed, One of the students, however,
suggested that another question could be added for the
upperTgrade student§. The team'agreedqto 1hclude the
Tollowxpg question for the fourth to eighth grade
classes, "If you had one club perfod what would you
like to see added t; your present'roster?“ With thé
finalizatipn of the survey quejtions;‘tﬁe principal .
1‘ . anno#nced hat he would duplicate and administer the ' ‘

./ survéy within the next few days,

r

3. Monthly Attendance Statlsticf

1
!

1Appendix M: Pupil Absenteeism Survey, Barton School,
{
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Coples of the monthl; pupil attendance percent-
ages from May, 1974 to January 1, 1975 and May, 1975
were then distributed, however, time did not permit
an in-depth study during the meeting. Each team
member was aéked, therefore, to review the data for
the next meeting in September, 1975,

A cursory view of the current classes revealed
that four upper-grade classes had consistently lower
monthly percentages of attendance, It was decided,
thereforé, that the principal would administer the

survey to these four classes and lower grade classes

who also had poor attendance. These results would ]
be reported at the September team meeting.,

4L, Attendance Stratesies

In considering strategles to improve attendance,
a tegcher committee member suggested that more fun
gctgvifipq\yere needed at BarEon, particularly for the
upper-érahe\students. He volunteered to make the
necessaiy arrangements within the nexﬁ two weeks to
arranze two softball games; the faculty versus the.
bo;s and the faculty versus the girls, JIhe teanm
9gréed that these activitles should be held, théref?re,
the ;rincipal immediately selected thé«éates to avoiq

schéduling confllcts.1

1The games were held and the faculty lost both.
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Near the conclusion of the meeting, one of the
students asked if it would bé possible to establish a
student-run radio station in September, He. felt that
an ongoing activity of this type would increase stu-
dent 1nvolvemeﬁt in the school, as many students |
woul? be interested in its aperational aspects, The
principal stated that 'a serious effort would be made
to solidify the necessary components to establish a

radio station during the next school y;ar.

The first Attendance Team meeting of the schoolyear
1975-1976 was held on September 16, 1975, The agenda in-
cluded a review og‘the June survey results, a dlscuséion
of various attendance awardy, an overview of June attendance
statistics, and consideration of additlonal strategies for

the improvement of pupil attendance,

1. " Survey Results

From the responses of one hundred forty-eight
students that had been surveyed in June, 1975 variois
statistical analyses were made by the principal. All
students had been requested to check three major
reasons for their past absences from nine listed
reasons. A section was also included to permit "other"”
reasons not listed, The listed reascns follow gnd the
t;talled replies are included in Table 6

1. I'm afraid »of other Barton students,

99
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I'm afraid. of students from other schools

I can't get up in time in the morning.

Parents need me at hone,

I don't understand the work,

I don't get along with Barton people,

(principal, teachers, aldes, students)

o« -I'm bored with the work.

I'm’ only absent when I'm sick,

9. My parents take me on trips during the
schoolday.

10. Other(s)

DO~ o Fuw

e

TABLE 6 !

1

It

Reasons For Pupll Absences - Section Summary

A§ections
b/s| /6 | 73 | 72 x 83 | 85 Totals

1 2 1 2 2| 0| 2 9
2 2 0 0 31 0 3 8
R 3113 |12 5 5 4 5 4l
! : b 9 6 3 |10 6% 3 37
i 5 3 1 0 8 0 ? 1 13
2 6 2 9 b 6 b 3 28
7 2 5 7.1 8 |10 3 35

8 |26 '30 |22 [19 [13 115 | 123 |
9 | 12 6, b b4 0 2 28
10 1 5 b 3 3 3 19
70 | 75- 151 |68 |40 |40 g1

An analysis of the results ln Table & reveals that
the major reason given for absence was pupil 1illness,

Students in the higher grades responded significantly.less
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to pupil illness as oné of the three major'reasons for
absence., For exampie, the following indicates the grade
and number of students who selected 1llness as .one of the
three major causes of absence:

Grade 5/4 - 28 of 27 students - { 89%)

crade 5/6 - 30 of 30 students - (100%)

Grade ?3 22 of 24 students - (92%)
Grade 72 - 19 of 26 students - ( 73%)
Grade 87 - 13 of, 18 students - ( 72%)
Grade 85 - 15 of}23 students - ( 65%)
The principal also presented another statistical analy-
" g1s of the survey results (Table 7) excluding reason "8",
since the matter of pupil 1llness was one of the topies
that could not be easily reconciled by the efforts of the
team,
" In reviewing the grade analysis results in Table 7,
the principal pointed out various significant findings:
Students in lower grades have more difficulty
getting‘up 1n.the.morn1gg and are taken on
more trips by their parents, /
:.. Students in higher grades are more bored‘with
their schoolwork,
Students lq‘lower grades viewed their thrge major

reasons \for absence to be: a) not being. able to

get up in the morning, 2) parents taking them on
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trips, and‘j) parents needing them at hbme.
éstudents in the upper gfades viewed their major
reason for absence to be boredom with the work,
All grades totalled viewed the three major
reasons for absences to be: 1) not being able
to get up in the morning, 2) parents needing

them at home, and 3) boredom with the work.

TABLE 7
Reasons For Pupil Absences - Grade Analysis
] Grades.
4/s | 5/6 | 7 8 [ rotals |
No|% [No|7% |No| % [No| 3 | No| %
04 9 1,04

-

06| 8(.03 | -
bl | ,20
«17} 37 | .17
02| 13 |.06
28 | .13
25| 35 | .16 °

-
)
[ ]
N
@
-
N
[ ]
N
ﬂ
-
o
[ ]
[y
)
= 10 |V | \w N
[ ]
[
~J

|

AN |\ &F | w [V

@30 @po

NN WO
[ ]
o
\J

6
1

04| 91,20|10{,13
5

W |~
[y
2

(1115 191

® |~ -

™~
1
l
i

12 ,.26] 6 ],13| 8 |.10] .2].08] 28 | .13

[y
o | O

102! 5{,11{ 7 {.09{ 6|.,12| 19 | .08
L6 bs 78 52 221

98




. 86

To further substgntlate boredom as an increas-

ing reason for absence as a student progresses in his
‘\‘~ school years, the principal further analyzed the po-

tential and actual rQSponses\chelved from each grade
and included the results in Table 8,

Table 8 clearly indicates a significant de-
crease in the percentage of responses as the studenﬁ'
progresses in grade, This could be a reflection of

the upper-grade student'’'s lackuof interest or bore-

dom with the survey 1itself,

4]

TABLE 8
Actual and Potential Pupil Responses - By Grade <
Grade

R L/s | 5/6 7 8 Totals -
e .
] Actual 70 75 | 119 80 44 '
p ¥
0. Potential 81 90 | 150 | 123 Ly
n
s Percentage | 86% | 83% | 79% | 65% 77%
e

4

The principal finalized this aspect of his re-

-

port to the team by stating the “Other" reasons glven

by students for their absences, (Instances of occur-

rence are indicated in parentheses),

a., bad weather (3)

b, suspensions (2)

¢c. to-avoid class trips (2)

d. Flyers vioctory parade (1)
e, smoking with my friends (1)
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f. too hot {1)
g. teachers. not interesting (1)

. h. not enough hqlidays (1)
i, to avoid class punishment (1)
j. didn't want to make class speech (1)
k, student*s foul language.(1)

. 1. teachers make us work too hard (1)

m, mother;s permission (1)
n, “not leéearning nuthip”
0. . sick parents (1) % kii\
p. mother died (1)

The principalfnext reviewed the results of the
pupll surveyyquestions; "To improve Barton, what do f
you suggest?” and,}What would gake Barton more 1ntereaL
’ ) .. ting for your friends who have’hiéh-absenteeié@?" Th?
data was collated from the survey by the principal j
who then developed a nine point category of responsFéi

‘These categories were deféloped by surveying a random

sample of the responses themselves and continuously/
‘ /
up-dating and revising in-process while analyzing the
, N
data. The categories suggested for improvement and

the number of responses for each (in parentheses)/ar?

/

indicated below: . ,

/

a. physical aspects of the school (31§
b, school activities (27) f
¢. curriculum.(20) - |
d. pupil schedule (15) |
e, teachers (14) j
f. discipline (5)-.

g. supplies/equipnment (5) /
h. no improvements necessary (3) '
i, miscellaneous (3) '/

Category a ' o

Eleven responses favored an alr-condltioning
i
/
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system for the school, Other suggested areas of
improvement included a cleaner building (5), an
elevator (4), a larger gym.(3), a student lounge
(2), a student smoking room (25, wall-to-wall
rugs (1), a baseball field (1), a larger woodshop
(1), and a swimming pool (1),

Category b .

Of the twenty-seven responses, more athletic
events (16) and more fun activities (10) were
predominant suggestions, A social day for parents
and teachers to meet was add;tionglly suggested,

Category ¢

Of the. twenty re?bonses in this category,
five were tabulatad in each area for more interes-
ting classroom ac.ivities, and more class trips,
Other suggestions included better subjects (3),
more movies (2), television programs (2), less
class trips (1), less homework (1), and more
music instruction (1),

Category d

Suggestions "in pupil scheduling ranged widely
.from a shorter school year (7), freedom to leave
classes. (3), later opening time (2), more free
periods (2), and more holidays (1).

-

ki Category e . '
Fourteen students indicated that improve-
ments should be made 'in the teaching staff, )

Category f .
4

" Pour students requested improvement in pupii
discipline, One student-felt that fewer disci-
"pline referrals would improve Barton,

-

Catezory g

! Students suggested that more equipment was
needed (3), new blackboards (1), and that better
food could be served in the lunchroom, ¢




} Category h

Three students stated that we shouldn't v
change anything at the Barton School,

Category 1

To improve pupil attendance, two students
recommended thatathe teachers call the homes
when absences occur and check classroom absences
more carefully, - One student recommended that if
we had a friendlier atmosphere pupll attendance
would improve,

'y

In response to the survey question, "If you
had one club period what would you like to see added
to your present roster,” the following results were

tabulﬁted by the principal and presented to the Attend-
’ ht

ance Team, (The number of responsés is indicated in_

parentheses),

a, sports (32)
b, erts and cratts (26)
c, radio (18) oot
d., auto mechanies (17)
- e. woodworking (12)
“f. art (9)
g. drama (8) .
h., mathematics (6)
. 1, scilence (6)
s J. records (6)
¥. book (6)
1, cooking (5)
m, Iinstrumental musiec (5)
n, miscellaneous =~ 23 other ¢lubs were list- .
ed 1chud1ng a diverse range of interests,

Following the presentation of the survey findlngs,
the Attendance Tean discu?sed some of the pﬁpil re-

sponses that seemed to have a direct bearing on the
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immediate concern feor the improvement of pupil
attendance, The team felt that the pupil illness
response of 94,7% in the fourth to sixth grades was
hopeful,,how;ver, stress would have to be made in the
seventl and eighth grades to redgce many question;51e
absences, as only 75,87 of the students in the upp;r
grades indicated i4llness as one of the three ?ajof
reasons for absence, .

The team was relieved to know that, of all
reasons gliven for absenbe, fear of Barton students and
students from other schools was of low priority, It
was agreed that strategles should be developed to
stress the 1mportaﬁce of regular attendance  to parents
and students, ‘

Since students had clearly requésted changes 1in
the physical aspects of the school, more flexiblility
in pupil schedules, and improvement in the teaching
staff as prere&hisites for an inafease in pupil gttend-
ance, the team resolved to be mindful of these 1te£§
when developing strateglies, ’

The principal announced that fhe survey findings -
pertaining to club periods would be posted on the
teacher bulletin board since after-school activitles

would be initiated within the next month, He felt

this listing would be valiuable to the teachers in
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determtring what activities to sponsor,
The team agreed that the results from this pupil

survey were ettremely valuable in gaining insights “o

the pupil view of the attendance problem, IE WES =
solved that thesé results would be reviewed in depth

during future monthly meetings,

2., Attendance Awards

The team decided that it would not be wise to
begin the monthly attendance awards in September
because of the numerous pupil trgnsfe?s that occur,

It was determined, therefore, that the October class
percentages would be tabulated by the principal for
the first award presentations. An October tabulation
would also afford the team several distinbt advantagess
a) an opportunity to publicize these awards, and b)
sufficient time to make the necess;ry preliminary
arrangements. .

The principal revealed that he had contacted the

President of the Hoge and School Association who ag;eed
. to donate two banners and a check for 35.00 to the
winning upper-grade class, The team determined that <
the banpers should be given to the primary and inter-
mediate grade winners and passed on each month to the
new winning class, The $5.00 check would be A‘special

prize to the October winner in the 8/7 grades. The

24
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team also decided that a different monthly award would
be more sStimulating for the ubper-grade students ahq
add more interest to the attendahee proéram. Possible
monthly awards were then suégested, including ice creaﬁ
treats, class trips, free tickets from Gino’s, and

special film presentations,

3, Attendance Statistics

The team reviewed the monthly statistics from
Hay,197b.to January, 1975 and ﬁay-June, 1975 to note
differences in attendance percentages from gra&e to
grade; It was obvious that a tremendous drop=-off{
rate occurred in the eighth grade, Thg principal out-
lined this reduction in Table 9, An analysis of the
rgsu1t§ in Table 9 reveals that in each month, eicept
September, the eighth grade average dally attendance
percentage was ‘considerably lower than the school
average, Averages ranged from ~7.2% to -1,5%. The
principal explained fhat the extremely low school
average for S;ptember, 1974 was recorded because of
late kindergarten registrations which gave the kinder-
garten classes a 3§.5Z attendance average,

It was cecided that considerable effort should
be expended to promote activities that would encourage
the eighth grade sfudents to attend regularly and to

report the seventh and eighth grade honthly percentages
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separately to more effectively monitor changes in the

eighth grade attendance pattern,

" TABLE 9
Monthly Aver$ge Attendance Percentages
A Comparison Of School And Eigﬁth Grade Averages
*‘Months

1974 ' 1975
May (June|Sept| Oct| Nov| Dec| May|June |°*

School  |86.2(89.6(77.090.3(89.7 [88.3|88.5!88.2

Eighth
Grades 80,0|82,4|87,0(86,0(|87,0186,0(87,0/85,0

Difference|=6.2|-7.2| +30|-4,3[-2.7[-2.3]-1.5]-3.2 _ ;

; 4, Stratezy Development

—-—

The principal discussed with the teaq some of the
activities that were being Spdnsor;d by other commit-
tees involved in the Barton Iﬁprévement Program, These
activities would serve .as motivational strategies for
attendance as well as the purposes of the other commit-

y tees, The team, therefore, agreed that to avoid dupl(-
: ) _

cation with the other committees, it-would concentrate
A its efforts on streamlining attendance procedures and
the promotion of ‘the gonthly attendance awards, .
To e;pedite recordkeeping procedures, the group

decidéd that a reminder should be given to each teacher

~
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regarding the use of the Attendance Form (CEH=- 1&)1 to
facilitate roll clearance of students who have not re-
turned 1nLSeptember and for students who are absent for
three or more days, ' -

. To 1ncre;se school-community communication in the
area of pupil attendénce, the principal agreed to send
periodic reminders to parents stressing the importance

of attendqncqz

and to notify all staff members of the
étrategies determinéd ec this mee;ing.

‘The p;incipal stated that he would also develop a
form for teacher referral from which he would telephone
parents concerning.suspicioﬁs pupil absences, The
counselor volunteered to assist in this task when/the

principal would be unavailable, or if the volume of

such requests became too burdensome,

Oh October 6, 1975, the following stateménts’ were dis-
tribufed to all staff memte.rs in the principal-teacher

newsletter;
“

Teachers:
N

~§lease double-check your roll sheets to ensute

that CEH-14's have been sent out for students who
have three or more days of absence.' If you have

1The CEH-14 1s'used to notify the District Attendance’sOffiice
‘of student.absqﬁces of three or more days, It is e resp-
onsibility of the District Attendance Officer to visit the:
student’s hore and verify the reason:for absence, -
2Appendix Oy Barton Handbook, Rules and Regulations, Sec, 13,

-

\
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not received a reply on a student/nho has not
appeared since the beginning of September Please
send his name to me,
Students who have spcradic absences .of a suspi-:
cious nature, or those you feel may be cutting, °
should also be reported to me in witing. A
i short form is attached that can be used for this

) purpose, Contacts with the khome will be made
upon your referral in' an efrhgxpto increase pupil
attendance and studerit achievenent,

ATTENDANCE FORM:
Name of Student.
Dates of Absence

" Room Grade
Home Telephone Number
Comments o
- Oon October 7, 1975, the principal made the following

announcement on the public addY¥ess system for all students

and staff members: ‘
The Barton Attendgfice Team met se¢veral weeks ago
and agreed on a sgstem of awards for the olasses
with the best monthly attendance, ‘ ‘
Here's how it will work: At the end of October,

- the student attendance for each class from kinder-
garten to grade 8 will be totalled, The class
with the best attendance in grades kindergarten
to third will win the attendance banner to keep
in your room for one month., Also, the class with
the be.t attendance in grades four to six will
win another,attendance banner. The homerobm.
sections in the seventh and eighth grades will
also compete for a different prize each month,

The October prize is a 35,00 check from the Home

and School Association. This may be used by the

winning c¢lass tfor a party or whatev;r else 1s

deemed reasonable,

We want all of you to attend school regularly, Do

not, however, come to school when you are sick.s I

repeat do not come to school when you are sick,

Good luck to your class!

. We owe thanks to the Home and School Association

v for the banners and-the 35,00 prize money,
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On October 9, 1975, the Attendance Team convened to

‘determine additional strategies and to review September,

1975 pupll attendarnce percentages, The monthly attend;nce
percentagzes indicated no significant changes, The tean
reasoned that outcomeg would not be immediately apparent
since the major effort dlﬁ not begin until this month, It
was*ag}éed that results should be seerngdn the months of
October , November, and December,

Additional strategles suggested at this time 1n?1udedu

1, to present a special film program in June for all
class winners during the year, -

2, to photograph the winning classes for display on
the school bulletin board and for release to the
local news media,

3. to establish monthly perfect attendance lists in
each class and photograph these students for pub-
licity and recognition purposes, and

4, to contact Gino's, McDonald's, and Dunkin Donuts

for possible attendance prizes, .
e
The next regularly éched*led meeting of the team was
- S~

held on the morning of November 12, 1975 to review the
October attendance percentages and to determine additional
strategles for the improvement of pupll attendance,

The principal had summarized the October class per-
centazes énd presented them to the team, The school-wide
percehta:FF revealed a slight increase when cqompared to
October, 19?4: The eighth grade percentage comparison,
however, indicated a 67 1ncre9&e. It appeared that‘some

of the activitlies were beglnnlné to have an effect on upper
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4

-

grade attendance, . -
The class winners of the October attendancéhawards

were announced and the team then considered ,some stgategies

for future use, One of the teachers offered to obtain the

Philadelphia Flyers Stanley Cup Championship Film - 1975, -

for the upper grade winning class in November. The prin-

cipal asked th glrl student team'member if she would enjoy

the Flyer's Film. She replied that 1t would be a treat en-

joyed by both boys and girls alike, therefore, the team en=- .

dorsed the film for the November upper grade winner,

The following day, November 13, 1975, the principal
presented each wlnnlng/ﬁ%:ﬁglts award and:annoﬁnced the
winners oﬁ the public addr;ss system, .In visiting each
winning class, he noted that a competitive attitude wad be-
ginning to appear as each group stated they would wlq\‘ge

following month also,

on December 15, 1975, the Attendance Team assembled to
evaluate prozress, determine the November attendance winners,
and to consider additional strategies,
In reviewinz the monthly attendance percentages, slight-

1y more than a one percent increase was recorded when com-

parine ‘liovember, 1975 to November, 1974, The elghth grade
comparisor, however, indicated a four percent increase, '

This fact buoyed the team since significant progress was {
\ .
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achieved for the second consecutive month, A .

The November, 1975 monthly ciAss winners were announced
by the principal ard the team began to plan future strate-
gigs. Tge need was expressed for contlnﬁed publicity }o
maintain, and possibly improve, the evolviﬁg positivelatti-
tude-or?students to school attendance,, Plans were formula-
ted to have the pictures taken of each winning class and
lndividualystudeﬁts with perfect monthly attendance, When
completed,.the pictures would be placed on thq bulletin
board, in the scrapbook, and sent to_EEF -local news medla,

The counselor volunteered to make a monthly listing of
all students with perfect attendance, This 1list would be
placed on the bulletin board ..d forwarded to the local
newspaper with attached qucriptive articles,

The principal announced(that he had written to Gino's,
McDonald's, and‘Dunkln ﬁonuts requesting the donation of
prizes for the December upper-grade winner, The manager
\\gfom Gino's téiephoned and confirmed that he would donate
free coupons ?o thirty students for hamburgers and df)nks
to promote our attendance program,

The principal also reported that thirty-two telephone
calls had been made by the counselor and himself to verify
absences of a suspicious nature, Parents reactlions to these

calls were mixed; sSome expressed themselves as béiﬁg shocked,

surprised, dublious, and putright angry that their “privacy"”

' 111
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had been invaded, Time did not permit a follow-up to
determine if lonrz-run progress had resulted in these in-

stances,

On December 16, 1975, the principal announced the
November c¢lass winners on the public address system and
made the necessary arrangements with the school photo-
graphy class to begin the picture-taking of each winning
class and the individual students in each class having per-.

fect monthly attendance,

Objective 4 - Communications

At the meeting of the Public Relations Committee on
May 14, 1975, the principal presented his concept for the
school handbook and newsletters that would include some of
the goals, history, available services, and regulatlons
that parents and students need to better understand the
functioning of the school, It was agreed that the principal
would do a majority of the writing and would solicit infor-
mational items from varlous speclalist staff members, The
Public Relations Committee would act 1in an‘;dvisory capacity,
It was deterpined that this handbook document should be
distributed ro later than September 30, 1975 and the news-
letters published‘perigq1cally. The committee agreed that

\

all Barton personnel could benefit from such documents,

1, Historilcal: Data

»
-
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On May 15, 1975, the principal began to search
for historical data bnfthe Barton School, Since the
‘ cornerstone of the building had a date of 1924, the
‘ principal reasoned that the first class may have grad-
uated.in 1925, A review of pupil attendance records
and teacher evaluation forms confirmed that he was
correct., He desiyred to include data p;rtaining to
construction costs, therefore, contact was made with
the School District Central Office of Informational
Servides. The’Assistant Director revealed that his
office did not maintain h;storiéal data on schools,
therefore, the principal was referred to the Office
of School Facilities., Agaln the reply stated that v
this office ¢i1d not maintain historical records on
school buildings but they could supply the dimensions
of the plot, room siées, and so on, The principal

next contacte& the School District Pedagogical

Library where he was referred to a librarian, with
many years’cf service, who prouély announced, "If
anyone car help you, I can,"” When told of the need
for construction Qgta the librarian revealed, "We
may have a plcture of your school in our file, how-
ever, we don't keep any 1nformation beyond that.”
The librarian suggested that 1 visit the local news-

paper office to research the needed 1nformat1%n.
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The principal ‘was ready to contact the local

editor when he decided to maké a more thorough search

of the antlquated school office files, While search-
ing through one file of rollsheets from 1928, he
‘discovered a badly discolored Dedication Ceremony
Progran in which was found the consfruction data needel

to begin the writing of the history of the Barton

School, | ‘
. ' . .
2, School Philosophy ////
The principal completed this section on May 30,

- 1975 from ideas and beliefs formulated during his many

years as an eduéational leader, Uporn completion, this
article was submi?ted to the Barton Bﬁilding Committee
Chalrperson to assure that the teachers would be in
,agreement with it before presenting it to the Public
Relations Committee., The article was accepted by the

Building Committee as written,

3. School Services

As this wés the first handbook to §? published,
the principal~desired to limit its scope to avoid an
overburdening publication that few could read, [o
accomplish thls objective, the section on school
services qaé consciously made as concise as possible,
An aftempt was made to select topics that were of

specific value to all parents and students, The
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thi:teen‘separate items contain innumerable regula-
tions pertalining to the overéll operational procedures
nof the Barton School.
4, Alternative Programs

The principal included a section on the Alterna-
tive Programs as a forerunner of additional positive ‘
puplicity articles to bé included in future issues,
Planned for the yearly issue of this haﬁdbook are
articles on the specialized muslc; foreign language,
and special education programs,

5. Home and School Association Officers

From the President of the Home and School Assocla-
tion, the principal received the names of the elected
‘officers and board members for the schoolyear to in-
olude in the handbook. At the time of the typing of
the handbook, the five appointed members of the board
had not yet been selected, therefore, théir names are
not included,

This section was included in the handbook, not
only to glive credit to the pérenf;,who do work’for thé
benefit of the school, but also to enable all parents
to have a ready resource avallable to know who their

representatives are,

6. School Calendar

A listing of all school holidays and opening-

~
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closing dates was included, even though each holiday is
announced verbally to studenés and by neans’/of inclu-
sion in a principai newsletter during the'schrool year,
It was deemed important tolsohe parents, in particular
working parents, tbaf they be gware of all future holi-
days to plan for these closings. ' ‘
\ 7. Rules and Regulations

The section on rules and regulations was included

~

as a reminder to parents and students of some of the
basic pupil rules and regulations pertaining to d}gpi-
‘pline and attendance, Thgfgrincipal included this
section, even though he knew that a néw discipline
cbde was being written, because he felt that parents
and students need regulatory guidelines at the begin-
ing of the school yeér before problems arise as & re-
sult of a lack of awareness of school regulations,

8, Principal Newsletters .

To further increase school-home communication and

parent-student awareness of school regulations, the

principal prepared seventeen newsletters.1

The toplcs
discussed included:
a, Getting along with others and understand-

ing not only likenesses, but also differ-
ences,

1Appendix N: Barton School Newsletters, William J. Wingel,
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As is evident from the topics,

104

Love and discipline

Homework and the relationship between
the home and school.

Worthwhile botks and magazines
Kindergarten requirements for 1st year
Family excursions

Family discussions

Home and School Assooiation Membership
Attendance and punctuality

Parent responsibilities with home assign-
ments

Reading: Parents Can Help!

Health habits and safety thd

. The recognition and encouragement of.

talents

The value of keeping up with the news

and various viewpoints

Courtesy and proper social behavior lead-
ing to an understanding of how different
people live and develop a proper recbgni-
tion of their cultures,

The proper use of leisure time. How to
develop good work habits and aim toward
enriching the life of a student,

An awareness of our sclertific.age,

they w=re selected

in an attempt to educate parents to the school's ex-

pectations of them and to offer them assisfance in

ways to help their children become better students,

The newsletters were distributed semi-monthl& in

May and June, and on a weekly basis beginhing in Sept-

ember, 1975,

homework was added to this list,

One additional newsletter_concernlng

since the topit needed

continugl attention,

. )
On September 17, 1975, the Public Relations Committee

met and approved the various sections of the Barton School
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Handbook1 and the ,remaining newsletters, The committee
agreed to publish the handbébk 1mﬁed1;tely and to continue
the dist;ibution of the newsletters on a weekly basis,

The principal informed the ;ommittee that he planned
to survey a random sample of parents ;nd students in Oot- .
obert 1975 to evaluate the éffeqtivengss of the A;rton,
School Handbook and newsietters, At the sgze time, he

planned to solicit suggestions for the future improvement

{
of the handbook, 7

Objective 5 - Publicity ‘ -

The principal congened the Publlc Relations Committee2

on May 14, 1975 to initiate the development of strateéges
that would promote positive publicity for the‘Barton School,
After a breliminar} introduction of each member,:the com-

) , mittee began its deliberatiohs by listing what it considered
to be hindrances té good public relations, The major pur-
pose of this ﬁeeting was to 1list these hindrances and not
comment on them in great detail, as each would be'considered
in future meetings, Seven major hindrances were listed as

tollowss

1. Lack of pride within the school

One of the upper srade, teachers stated that some

1appendix O+ Barton School Handbook, September, 1975.

2Appendix Bs Barton Improvement Program Committee Membership,
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stugents indicate thls Qy their graffitl on the walls .

»

of the lavétories, trash papers on the floors, and the
way they dress., One of the parents asked, "Who's allow=-
ing them to do this?" The committee agreed that some
students laﬁfed an internal pride in Barton and dis-

played their negative feelings in a variety of wa&s. /

2, Lack of involvement by all groups

All representatives agreed that many of their

oonétituents could become more active in Barton but

prefer not to get involved. ) , /
3. Lack of cohesion

Studenéé and parents stated that frequently they
were thwarted in accomplishing projects by'members of/

_their groups who refused to cooperate and work with the

ma jority decision,

4, Lack of 1nte£ and intra-group communication

This problem has been an ongoing one resuliing in
little or no cooperation between the community aggncies
.and the school. The committee felt that direct commun-
/

jcations should flow between the school and thefcommun-

ity library, recreation center, and the churcheés and

-,

synogogue,

5. Lack of clearly communicated goals

~

One of the students suggested that to make more

money, the Home and School Assoolation should announce
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‘the specific reasons tor each fund raising activity. .
- .

.A parent complained that insufficient information

arrives home about special programs and regulations

at tWe school, !

6. Lack of symbols.to represent the school
All committee members.;greqd‘that Barton Séhool
should have had a fine tradition since its beginnings AN
- in 1925, They resolved that definite activities should
be deslgned and implemented to create representative
symbols,
7. Llack of positive publicity

The committee decid;d that Barton needed more

positive publlicity internally and with the local news i

o media if the image,of the school were to be raised.

The principal concluded the meeting by reviewing gome

findings from the January, 1975 Needs Assessment Survey. '
One of the major highlights of this survey was the very posi-
tive feelings of cooperation expressed oy each group for the

{ other, Teachers were very highly positive in thelr responses
toward tne administration and style ot leadership, rhe
‘administration was very positive toward the taculty, Parents
ﬁe:g very satistied w.th the faculty, and all above groups
were very positive toward the students. The pr;ncipal stated
that he wa?ted the committee tg/Es reminded of these findings‘

because when we consider hindrances, or other negative

aspects, we may easlily fail into a hopeless, disconsolate
\
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view of the problem,

. (

On May 21,71975, the Public Relations Committee met
{

and agreed to begin work on one of the seven hindrances,,

discussed at the previous meeting, The committee selected

the>1ack of positive publicity and suggested the tfollowing

a%fernatives to overcome this problem:

m\‘\\n P~ WA S s

17.

The committee members were asked to review these seven-

teen.strategies and select the most lmportant ones for con-

Publicity releases to the local newspapers
Principal newsletters

School District Central Publications
Barton School Newspaper

Barton School -Bandbook

Public address announcements

Posters ' 4
Photokraphs of school activities

School scrapbook

Community education for all students
Publicity on Barton history

50th Anniversary Celebration

Assenbly Programs - Class projects

Use of the display case
Radio announcements
Incoming parent programs
Class reunions

sideration at our next meeting.

« The Public Relations Committee assembled on May 28,

1975 and selected seven’bf the seventeen stratezles for

immediate impiementation.1

newspapers was one of the seven strategles selected,

[

fore, an ad hoc committee of two teachers, a parent, and

the principal volunteered to conduct this program by writing

IS1X of the selected strategles relate to another practicum

objective., They are llsted with Objective 8,

121
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publicity releases on curriculdm programs and other activi=-
ties of merit at the Barton Sehool.' .
To initlate this program the committee develéped
guidelines for schgduling articles and various implementa-
tion policles as follows: ~
1. Schedule Guidelines
A tentative schedule was outlined for each month .
as a general guidfﬂﬁpr the committee to use in ‘the
preparation ‘of publicity releases;

a, June.
. graduation exercises
3 - Homé and School Association officers
graduation special awards ‘
special programs - tee shirt sale and the
self-improvement program

b, September
special programs
personnel changes

. ¢, October ,
Halloween activities

fire prevention

Home and School Association Membersh
Salute to Teachers Day

d. November .
special progranms
special awards

e, December
holiday activities
special prosrams
speclal awards .

2. Implementation Folicles

The committee determined to begin the immediate
e .

preparation of the articles agreed upon for the month

<«
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of June, All committee members agreed that a write-up

~»

of the self-improvement program would be a logical

beginning, - ‘
The principal would oversee thé prepafb;ion and
dissemination of the articles to all news média in -
agreement with the éeneral guldelines,
Articles on speclal programs would be written by
the teacher in charge of the-prqgram and submitted Fo a
teacher on the publicity committee for editing, When
edited, the article would be submitted to the principal
for final review and release,
Articles on school-wide projects would be written
by one of the committee memdbers and subﬁitted to the
principal for final review and release to the news
media, ‘ -~
The parent member of the committee would attend to

Home and School Assoclation activities and submit these

news articles directly to the media,

‘ The above implementation guidelines wer9.followed
suécessfully from June, 1975 through December, 1975,
and will be continued since the committee has been
established as an integral part of the Barton School )

organization,
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/ " Objective & - Peer Relatlonships - Community Resources

On May 14, 1975, the principal.convened the Community

-~ Involvement Committee! and explained that the basis for its

-

existence spawned from the recently completed needs assessg-
ment survey wherein both students and parents responded
that students either have a lack of afternoon clubs and pro-
gramming, or at least aré not availing themselves of present
opportunities, rhe dual obJectiveseof the committee were
then explained:

1, to institute a minimum of ten after-school activli-

ties to improve peer\ielationships, and

-2, to promote the use of school-community resources,

The principal suggested that the secogh objective could
be a valid starting point for the committee, as it appeared
that some after-schoéi activities could flow from a study
of the school-community resources, The comﬁittee agreed apd
embarked on a mini-needs assessment by answerlhg ‘he .
question, "WhaF are some of the probleqs that exist pertain-
ing to the interaction of the school with the community.”
After some discussion, three major problems were ildentifled:

1., the lack of after-school activities

Cne of the parent ccmiittee members revealed that

she was a member of the recreatlion center advisory -

-
board and would like to see more social, rather than

TAppendix B: Improvement Proaram Committee Membership,
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athletic, ad&vities at the center, She stated that
besides cheerleading for‘giris, tumbling, and chess,
there were no other activities at/ghé center,

One of the student committee members. mentioned
that the Tabo¥ Rams Boys Club sponéorea athletic )
leagues in e11 sports on a year-round basis,

Another member stated that she had recently sign-
ed a petition to have a swimming pool installed ag tﬁe
recreation center, Both parents agreed that the in-
stallation of this pool would probably never oécur
because, "We live in the wrong part of'to:n.”

2, the lack of inter-agency communication

One of ‘the teachers revealed she had no idea what
was going or in the community, The principal stated
that he posted all notices on the office bulletin
t-ard whenever library or recréation center activities
were announced, however, few were received in the
past year. It was agreed that there was a definite
need for bette; communication of existing.activities
in the community, , (/

3. the lack of volunteer support and supervision

One of the students sald, “I won't go to the rec
because the big kids lean on me, They want my money
and they won't let me play,” The parents joimed-in

that more supervislion was needed at the recreatiop

125




) S 113

»

’
center, particularly after dark, as many incldents

have occurred relating to drugs, sex, and vandalism,

As the meeting neared completion, the committee was
asked to select one of the three problems as the major area
that would be reviéwed at our next meeting; a majority

selected problem 2, the lack of inter-agency communication,.

Oon May 21, 1975, the Community Involvement Committee
assembled to discuss possible solutions to the problem of
a lack of inter-agency communication, The principal suggest;

’ ed that before we could delve into thils. problem area, we

should acquaint ourselves with what activities exst in the
community, It was agreedwthat we should contact the immedi-
ate community agzencies to determine what activities they
sponsor.,

Teacher-parent teams were voluntarily formed to visit
the recreation center, library, synagogue, and the Baptist,
Presbyterian, Lutheran, and Roman Catholic Churches. These
teams were instructed to report back. in one week, hopefully,
with a schedule of activities sponsored by these various
community asencles,

I'ne meeting was adjourrned early to permit team membefs
time to coordinate their schedules for the community visita-

tions,

The next regularly scheduled meeting of the committee
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was h;Id on May 28, 1975 for the purposes of reviewing team

reports and considering strategies to improve the lack of

inter-agency communication,

1. The Feltonville Recreation Center

’

The recreation center had bgen contacted and Ms,

Estell Goldstein, supervisor, expressed interest in
opening the lines of communicaﬁion'between the center
and the school, She gave the team members approximate-
ly fifty coples of her Spring and Summer Program Sche-
dule, 19751 and requested that we distribute them to
interested parents and étudents. A review of the
schedule revealed a fine variety of offerings for all
age groups, One of the teachers asked a student why
he didn't participate in any of these activities, He
.replied, "I went a couple times but there were never
enough kids to keep the groups going, They said they
would contact me if they got more kids to sign up,

I'm still waltin!*® )

The coumittee decided that it would be interast-
ing to follow-up on this schedule, sometime in the
future, to see how many of these planned activitlies
are implemented, '

The parent member of the center’s advisory board
volunteered to act as the coordinator between the

center and the committee since she would be able to

TAppendix P: Recreation Center Schedule, 1975,
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report on their year-round activities,
2, The Feltonville Library *

Another contact team had met with Mrs, Gottlieb;
lidbrarian, who was An the process of planning a summer
vacation reading club, She was delighted with our
plans to increase communication as she explaine& there
was little contact between the school and the llbrar&.
She had two reading groups in operation for fourth to
seventh grade students, however, only twenty students
were participating. She also revealed that three
clasges frqp Barton were regularly scheduled to the
library for story-telling sessions and book sign-out,
Mrs., Gottlieb promised to send future information
directly to the school office to assure wider publici-
ty.

3. Churches and Synogogue

The remaining contact teams reported that there
were np activities for dissemination at this time at
the churches or synogogue, The Catholic Church had
some information they were beginning to print cogéern-
ing réligious 1nstructibns on Sundays, however, they
preferred to disseminéte this information to their .
church parishoner;’at religious services, The Baptist

Church spansors a cub scout troop and would notify

Barton in the Fall when registrations Would be taken,

L]
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4, Community Publicity

The committee began to discuss ways to.publicize
these community activities and determined a two-prong%d
approach: a) the use of the school public address
system, and b) the establishment of a "Community
Bulletin Board"” on which would be displayed the flyers,
posters, bulletins, and other annoupcements of community
activities, ,

The principal offered the use of the "School Awards
Bulletin Board"” for this purpose since 1; is in a prime
first floor location, One of the teachers offered to
set-up and maintain this bulletin board, if the prin-
cipal would work with her on this project,

5. Agsggbix Programs

As an additional use of community resources, the
principal suggested that the committee could explore
the possibility of contacting some of the many agencies,

outside the immediate school neighborhood, who have

programs of fine educational value for our students,
He related that the Barton School had been scheduling
three prozrams per year sponsored by community agen-
cies, These included the "Pedestrian Safety Program"”
of the Philadelphia Police Department, "Animal Care”
from the Pennsylvania Soclety for the Prevention of

Cruelty to Animals, and a film program from the Bell
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r
Telephone Company.

The principal volunteeréd to gather the names of
agencies, the programs offered, and other pertinent
details, One of the teachers stated that she would be
willing to survey teacher interests and make the necess-
ary arrangements when the program information was re-
ceived,

It was the consensus of the committee that a.major
effort shéuld be made in this problem area beginning
in September, 1975.

6, Parent ipgorigg Project

One of the committee members, the Barton reading
teacher, stated that the‘oommittee had dlscussed
various solutions to the lack of community involve-
ment, however, no one had mentioned the people-talent
that exists in our community, She asked, "Would
parents be willing to give their time for tutoring
purposes?" \

The committee acknowledged that a well-trained
group of parent tutors could db much to improve the
academic stature of Barton students, therefore, plans
were formulated to initiate the Parent Tutoring Project

in the Fall, 1975, utilizing the expertise of the read-

ing teacher as the coordinator.,




On June 11, 1975, the Community Involvement Committee
convened to review progress to date and to consider addi-
tional strategies for the accomplishment of the objectives,

1. Community Bulletin Board | '

The principal stated that he had removed the
rather antiquated "Awards Bulletin Board" since .some of
the awards dated to 1958 and had little relevance to
the present Barton students, One of the teacher com-
mittee memberé had posted a clean white backing, a
title "Community Happenings” in bold red letters, and

various announcements of activities from the recrea-

tion center, library, Home and School Association, and
the School District of Philladelphia,

The committee responded enthusiastically to the

bulletin board as many positive comments had been re-
ceived pertaining to its prime location and informa-
tive postings,

2y FRublic Address Announcements

As notices were received from the nelghborhood
community agencieé, announcements were made of these
activities by the'principai on the public address
system before they were;placed on the community bulle-
tin board, This extra bublicity seemed to reap bene-

fits for the community agencles since shortly after

the announcements commenced the library and recreation
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center began requesting these announcements with every
activity they sponsored, In summary, a fine working

' relationship haq quickly been established between the
school and thesg two community agencles,
3., September Programs

Thé reading teacher and the principal revealed

that the planning for the assembly programs and the
tutoring vroject had been finalized and were &esigna—
ted to be launched in September, 1975,
L, After-School Activities '

The committee dissussed various aspects of an
aftef-school program aﬁd agreed that, since the school-
year was coming to a rapid conclusion, the objective of
implementing ten ;ctivities to improve peer relation-
ships should begin in September, 1975. The principal

offered to survey a random sample of students to deter-

mine what activities would be interesting to them, As

a beginning, the committee suggested fourteen club
activities that were agreed to be popular.ones from
the committee's past expericnces and, therefore, would
be 1nc1uded%on the survey form,

A discussion then ensued pertaining to the pupil

surveylconducted by the Attendance Team that was glose-~

3

lSupra, p.89.
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ly related tdmthis end, The committee questioned 1if
the previous survey could be used and it was determined
that the previous findings werenot valih for this com-
mittee since: a) the students may select differently
‘because of the time allocation; b) none of the lower
grades had been previously surveyed; and c) the fact
that these activities would be conducted during after-
school hours, The survey was, therefore, agreed to

and the principal would report the results at the

next committee meetihg.

5. Summer Day Camp

In the closing minutes of this meeting, the prin-
cipal 1nforged-the committee that he had been contacted
by the Association For Jewish Children to use the school
as a day camp site this summer, \The planned program
would entail daily educational and recreational activi-
ties for all Feltonville boys and girls in grades four
to six, Ten high school students would be trained as
leaders, by two Project PRIDE counselors, to supervise
approximately ten students each, Activities would
include arts and crafts, games and sports, music, read-
ing, mathematics, and group exercises, The profram
would be held daily from 9:00 A.M. to 12130 P.,M, with
the bezinning date scheduled for July 7, 1975. Funding

had been approved by the Coordinating Office of Drug
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and Alcohol Abuse P;ograms, City of Philadelphia, -
The committee endorsed this summer program,
therefore, the principal agreed to contact the Central
Schoél Facilities Office and ?equest School Board

approval,

-

The last meeting of the Community Involvement Committee
for the school-year 1974-1975 was held on June 18, 1975 to
review the survey findings aﬂd to finalize plans for the _

\ summer day camp program, .

. 1. Survey Findings
To conduct the after-schogl student survey, five
classes were randomly selected by the prineipal, in-
cluding grades kindergarten, first, fourth, and sixth,
He had prepared a survey form} duplicated suffic;ent
copies, and requested the five homeroom teachers ‘to
administer the document, Results wére tabulated by the
principal and presented to the committee as represented"
in Table 10,
The survey directions stated:
If you had an opportunity to take part in an
after-school program what activities would you
prefer, Put a check rark next to the five best,
listed below, There is space to add to thils

1list if you wish, It 1s not necessary to sign
your name,

1Appendix Qs After-School Program Survey Form,
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TABLE 10
Pupil Preferences Of Arter-échool CluS Activities
{
Grade Responses
Egn| 1{Prim. | 4 | 6 | Inte Totals |
N} N BN T NJ NI s - &l %
. Drama Club ofjul&lo8| 1?7 3120123 |- 24|18
> - ‘
Record Club 03] 3/06] 31| 11|42 {49 Ls|3ky
hrts and . .
Crafts ) o|u4]| 4|08 43| 16|59 {69 63|47 N
Hockey 01s5].5({10] 24| 9{33 |38 38|28
Intramural 0|1 1{02] 20} 9|29 34 +30122 ) --
Teams
Card - o|4]| 4jo8| 20| 3}23]|27 27120
Playing :
Trading 7 ojolo|of 6 1} 7 (08 7105
Cooking 25 |4 |2960| 38| 13|51 {59 80|60
. ‘| sewing 25111026 |s4| 11| 7|18|21 4 |33 p
. woodwork . | 25|3[28|s8| 38| 17[55 |64 8362
Science 0]|2] 2(o4{. 10| 12|22 |26 24 (18
Ecology o(o| 0| O| 4| 3| 7(08| 7105
Modelings 2513 28 58111 819122 ' - 47135
_— - - - +-- - -t
School ) :
‘Beaut1f1CEtlon 251 5130163 15 5120123 .. 50137
“="" | others{sports | 0| 0| 0] 0| 3| 16{19]22 19 |14
4 \ —
Chess | O0[(0f0j 0} Of19]19|22 19 |14
Totals 125 139 164|291 152 .hhj 607
Abbreviations used include N, number; Prim,, primary grades;
Inte,, inter-ediate grades.
Students surveyed included: 25 kindergarten, 23 first grade,
56 fourth grade, and 31 sixth grade studeats,
135 .
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In analyzing the results of Table 10 for the com- -
mittee, the pridbipal indicated that the clubs selected

most frequently throughout the school were woodworking,

' cooking, arts and crafts, school beautification, model-

ing, record club and sewing, Of these activities,
woodworking, cookiné, and sewing were consistent fav-
orites among all 5rades:\

- The primary grade students had high preference'for
school beautification and modeling, while the intermed-
iate grade students/lndlcated high preference for arts
and crafts, and the)record clgb. 4 |

If tge totals for hockey, intramural sports and
miscellaneous sports would be grouped, these activities
would be‘thé most popular with a 65% o;erqll preference,

The kindergarten class voted as a group. Th%s

tended to skew the primary results, It is also im-

portant to note that the first grade group only com-

Pleted 39 responses out of a possible 115,

Fifty-six fourth grade students were surveyed, as
opposed to thirty sixth zrade students., Both classes
selected the same most pépular activities, however, the
sixth grade class expressed strong interest in chess p

and miscellaneous sports activities,

All committee members agreed that this data would
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be useful to the teachers who would consider sponsor-
ing after-school programs in ‘the Fall, The principal,
therefore, decided to post the results of this survey
on the teacher's bulletin board in September, 1975,
2. Summer Day Camp

The principal reported that he was sﬁocessful‘in
receliving approval for the Summer Day Camp to be held at
Barton, without cost to the Associatlion For Jewish Child-
ren, Dr, Michael Marchase, Assoclate Superintendent of
School Facilities, agreed with the principal that this
community agency renders service to the students of the
School District of Philadelphia far ﬁeyond the $2600,00
charge that would normally have been necessary,

The Project PRIDE counselors came into the meeting
and distributed a registration flyer announcing the Day

1 They réquested that the Community Involvement

| Camp.
Committee distribute the flyers to all interested Barton
parents and students, The counselors planned to visit
the. principals of the Feltonville Elementary School and
St. Ambrose fafochial School to explain the program,

The committee ended the schoolyear with a feeling

that Barton Schaol was indeed becoming the hub of. the
Feltonville Tommunity.

1Appendix R+ Project PRIDNE, Feltonville Day Camp, 1975,
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On September 17, 1675, the Community Involvement
Committee reconvened, reviewéd the progress made to this
date, and structured strategies for future implementation,

1. Summer Day Camp

The summer program was a success, as one hundred-
eight students actively participated in the program, and
‘ten high school students were trained as tutors. The
recreation center donated lunches from their summer pro-
gram and both programs were able to intermingle and
share ;upplies and facilitles,

The principal announced that because of the success
of the program, a request would be made for the funding
of the Barton Summer Day Camp ,~ 1976, within the next
three months, '

C 2, Public Address Annéuncements

?

Announcements were being made regularly as notices

of community events were received,

f

‘4
3, Parent Tutoring Prclect -

The principal revealed that he had’reqﬁested volun=-
teers for the Farent Tutoring Projecf in a recent letter
and responses would be returned by the time of our next
meeting,

4, Community Bulletin Board

The "Community Happenings Bulletin Board" was re-

instated with the title, "What Is Happening?" Notices
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had been posted from various School District of Phila-
delphia Central Orfices.1 The local library. had also
forwarded notices of theilr act1v1t1e5.2 ]
5. Assembly Programs

The principal présented the committee with\§ list-
ing of approximately thirty community organizations.
that offer assembly programs for students, Two teachgr '
committee members volunteered to begin contacting these
agencies immediately,

The'principal also announced that he‘'had made
arrangements for two faculty meetings when School Dist-
rict of Philadelphia Central Offices would present pro-
grams on "Consumer Educatiod in Your Communit}' and

*Your Community Social Agencles,”

6, After-School Clugg

A teacher remarked that she had heard positive
comments from teachers about the posting of the summary
of the pupil survey on after-schocl activities, To
assure comp.ete openness with the parent and student
committes members, the principal read the preliminary

\

Appendir 3: Letter, Associate Superintendent, File #300,
May 22, 1975.

1

2Appendix Ts Adult Education, The School District of Phila-
delphia, Division of School Extension,
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statement that was also posted:

Teachers:
Below is a listing of after-school activities sel-
ected by Barton students with the number of stu-
dents interested in each activity,
They are feferred to those of you who will be vol-
unteering to sponsor an after-school club,
Look over the list, See if you are qualified in
an area of high student interest,
After-school groups will be tormed during the
month of October, 1975,

Thank you,

Wm, J. Wingel

Principal '

At the October meeting of the Community Involvement
Committee plans were finalized for the assembly program
schedule, the Parent Tutoring Project, and various after-

school activities,

1., Assembly Program Schedule

The following schedule was submitted to the com-
mittee as a listing of programs that had been final-
ized; additional programs would be added as contacts
were continually being made:

Cctober 17 - 9:00 A.M, to noon, Pa, S,P.C,A.,
“Caring For your Pets" - All grades,
« 1130 P.M. to 3:00P,M, , Saul Agricultural
) High School, "Career Opportunities" - Grades
seven and elght,

cetober 28 = 1430 P,M. to 2115 P.M., Kodak Filn,
"America"”, Grades fourth to sixth,

October 31 - 9i145 A.M, to 10130 A.M.,, "Halloween
Class Presentations"”, Grades fourth to sixth,
i:100 P.M. to 2:15 P,M,, Drs, Carlisle and
Klein, "The Academic Hizh School - What It
Offers You," Grades seven and eight,

1.0
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November 7 - 9:45 A,M, to 10130 A.M., Mary Haasz,
"Who Are You?", Grades four to six.
11415 A.M, to noon, Office of Safety Educa-
tion, "Your Safety Patrol®”, Grades kinder-
garten to fifth,
1:00 P,M, to 1:45 P,M., Office of Safety Ed-
ucatlon, "Your Safety Patrol”, Grades sixth
to eighth,

November 12 - 1:00 P .M, to 3;00 P.M., Philadel-
phia Police Department, "Pedestrian Safety",
All grades, .

November 14 - 9315 A M. to 10:00 A.M, , Young

. Audiences Concert, *"Bréss' Instruments”

Grades fourth to slxth.
10130 A.M, to 11115 A.M., Yound Audiences
Concert, "Brass Instruments*, Grades seven
and eight,

November 21 ‘= 1100 P,M, to 2115 P,M, - Robert
Holden, "Olney High School Career Education
Program, Grades fifth to eighth,

December 18 - Barton Orchestra and Chorus Per-
formances, all morning, all grades,
1:00 P.M, to 1145 P.,M,, Cy Constantine,
'Magic”, Grades kindergarten to third.

December 19 - 9130 A.M, to 10:¢15 A.M, - Bobby
Waker, pianist, Grades seven and eight,
10430 A,M, to 11:15 A.M, - Bobby Waker,
planist, grades fourth to sixth,

4
January 9 - 9145 A,M, to 10130 A,M,, "Fire Safety
Project”, Crades fourth to sixth,

January 16 - 9100 A.,M. to noon - Olney High School
Glee Club, all grades,

February 6 - 9100 A.M. to 11:00 A.M, - Academy of
Fine Arts, Bicentennial Program, all grades,

Mrs. Bertolf, "Slides °. North Africa”,
Grades fourth to eighth.

March 19 - 9530 A.M, to 11:30 A,M, = Office of

Safety Instruction, “Bicycle Safety”, all
grades, N
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May 14 - 9300 A.M. to noon - Office of Safety
Instruction, "Perils of Playing in the Streets®,
All grades. .
2. After-School Activitiles
The principal announced that fifteen teachers had
volunteered to sponsor after-school activities for the
school-year 1975-1976. Within the next week, a letter
would be forwarded to parents 1nformng’them of these

activities and soliciting students for them.1

-

3. Parent Tutoring Project
The principal had included a section in the hand -

book questionnaire requesting the names of parents
available for volunteer service and their preferred

2 Twenty-five affirmative re-

times of avallability,
sponses had been received, The Coordinator of Volun-
teer Services, therefore, had prepared a final letter
for parents notifying them of an orientation .meeting on
November 26, 1975 and Mo training dates, December 3,
1975 and December 10, 19?5.3 The Central Office of Vol-
unteer Services had agreed to assign a training special-

ist for the latter two dates to offer some techniques in

the tutorlal process,

-~

1pppendix U: Letter, After-School Activities, October 27, 1975. ~
2pppendix Vs Handbook Questionnaire, Question 4,
3Appendix Wi Letter, Coordinator of Volunteer Progranms,

uAppendix Xs Letter, File #319, November 14, 1975,
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The principal announced that he had also requested
the assignment of student tutérs,from the iocal high
schools when he spoke to the Central Office of Volun-
teer Services, In past years, Barton had received fine
assistance from these schools and he hoped this practice

would continue this year,

On November 18, 1975, the Community Involvement Commit-
tee assembled and reviewed some of the strategies that had
been implemented.

The}Community Bul%etin Board was fi%led with varied
community events and additlional not}ces were being recelved
and poste‘d regularly, 1 ‘ .

‘The Parent Tutoring Project had .received the coopera-
tion of all involved personnel and was proceeding as sche=-
duled,

After-school activities had begun and were amply
supplied with eager students, OJome modifications were nec-
essary, in the original schedule, to meet the changing needs
of the involved students and staff members,

-~ The committee agreed to 1imit the number of assembly
programs to four per month to avoid excessive dge of the
auditorium, Coordination of the auditorium schedule had
become a problem because of the use of the auditorium facll-

ity by Barton music groups two days per week, the Home and

School Association one day each week, and the regularly

TAppendix Y: Wyoming Branch Library, October, 1975,
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scheduled assembly programs, speech classes, District meet-
ings, and similar activities, With the limitation of four
programs per month, the principal could foresee no major

rd

conflicts in the future,

The next regularly scheduled meeting was held on Dec-
ember 22, 1975, The Community Involvement Committee re-
viewed the original three problems it had ldentifled on
May 14, 1975 and agreed that they had been greatly allevia-
ted by the actions of the committee, More after=-school
activities had been instituted, inter-agency communication.
had materialized, and Volunteer support had been substan-
tially increased, as eighteen parents attended the training
sessions and were actively working with Barton children and
teachers.1

The committee resolved to continue to meet on a monthly
basis to increase efforts in these problem areas and to
work toward the resolution of the additional problem areas

previously identifled,
\\\
Objective 7 - Drug Prevention

In May, 1975, a request was initiated by the principal

lon January 7, 1976, the vrincipal received confirmation of
four high school tutors assigned to the Barton School, See
Appendix Z: Letter, Coordinator of Volunteer Services,
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to schedule Project PRIDE, the Association For Jewish Child-
dren zrimam drug prevention program, at the Clara Barton
School in the Fall, - A létter of approval was received on
July 15, 1975 and established an initial meeting of the prin-
cipal and‘drug counselors on August 28, 19?5.1
At this meeting, basi¢ philosophy and operational pro=
cedures were agreed upon, as follows:
1. Philosophy
It was stated‘that the premise of the Project
PRIDE program is that the ingestion of drugs among.
youth is symptomatic and there would be less drug abuse
if youth developed meaningful relationships with signi-
ficant adults (especilally parents'and teachers), self-
esteem, & better understanding of peer pressure, and
better decision-meking skills,
2. Operational Procedures :
The principal and counselorsizéreed upon the

following operational procedures:

a, The drug prevention program would beglin on
September .16, 1975 and end on December 5, 1975,

b, Group sessions,tonsisting of approximately
fifteen students per counselor, would be con-
ducted three days per week to discuss student
concerns about, self, drugs, parents, and peer
group influence,

1Appendix AAs Letter, Administra*tive Assistant, District 7.
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e ¢. The.principal would notify all affected stu-

. dents and teachers and \establish a schedule for
the counselors to meet with all rfifth, sixth, and .
seventh grade students once each week, Also, no
more than four groups per day would be soheduled
to permit the counselors a block of time for
consultations,

d. Procedures to be followed in the event of the
absence of a counselor were determined,

Y )
e, Students who could not adjust to a small group
process woqld be re-scheduled by the principal,

f. The resource counselors would submit a weekly
summary of their group sessions to the principal,

€. The principal and oounselors would construct
| a pre-post questionnaire on September 16, 1972 to
measure the effectiveness of the program,
On the morning of September 16, 1975, the principal
met with Epe drug counselors to review their schedule and to
rinaliz: a pre-post questiennaire for students, Mr. Van Horn,
resource counselor, brought with him a survey instrument that
could be used with the Barton students.1 Afto:/4ev1ew1ng the
document, the principal agreed to use it since he recognized
that this instrument would survey his major areas of concern
and adéquately measure what the program had accomplished,
It was agreed that MNr, Van Horn would randomly select
thirty-six students and administer the questionnalre during
the week of September 16, 1975, These same students would

be re-inventoried, with minor changes in instrument language,

during the last week of the program, The counselor would

1Appendix BB: Barton School Drug Prevention Inventory.
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administer the inventory anenymously to maintain confiden-
tiality, '

When the program began, minor schedule problems arose,
however, they were gquickly remedied by the principal, The
counselors worked well with students and staff alike and
became an integral part of the Barton Improvement Program,

until their departure on December 5, 1975,

Objedtive 8 - School Spirit

In the middle of April, 1975, the principal met with the
President of the Home and School Association and outlined his
plans for the promotion of various activities to improve
school spirit, He requested financial support for these
projects because of the important effect they could have on
inereasing pﬁpil attendance and reducing pupil disruptive
behavior, It was agreed that the Home and School Agsociation
would underwrite all programs as long as their treasury was
solvent, and the programs were reasonable in financial cost,
In fact, the President of th; Home and School Association
stated, "Our whole purpose for existing is to improve this
school rof the benetit of the kids, If you want to try to
improve the school spirit, we're behind you one-hundred pér-
cent, I know my executive board will agree, Is there any-
thing elée you want the parents to do?" With this opening,

the principel expressed his displeasure that the Barton
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School did not have a school store, He asked if the parents
would consider such an undértakihé. He explained that 1t

‘i would entail borrowing funds from the Home ahd School Assoc-
iation Treasury to purchase the necessary items, however, in
time these monies would be repaid and the store account
would qperate within 1ts‘own funding, Also, a schedui; must
be established for volunteer parénts to sell the merchandise,
The principal volunteered space in the first floor hallway,
an unused display case, and a large lockable metal cabinet
for the storage of merchandise, B

The President of the Home and School Association agreed
to a trial period of two months with the understanding that
if the articles did not sell sufficiently to warrant the ex- ¢
penditure of time and effort, the store would be closed and
all items would be sold 1mpediate1y or stored away for
future bazaars, .

The principal then suggested that tee shirts, with the -
name of the school printed on the front, would be a logical
sale item to improve school spirit, The Presiqent agreed
and the May Newsletter included the followiné announcement i

Dear Parents and Students:

The Barton Home and School Assoclation and faculty/
would like to interest you in Barton Tee Shirts,

We would like to arouse school spirit, by having
the students wear their school colors proudly. ™
The tee shirts are white with red binding around

the neck and sleeves with Barton School on the
front, They are Just 32,00 each, The attached
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form gives the rarnge of sizes for students and

adults, Please .complete the form, then we can
£f111 the orders. Money must accompany the orders,

The shirts will take approximately three weeks,

The orders will be takenh May 5th and May 19th,

At the May 14, 1975 meeting of the Public Relations
Committee two of the hindrances to positive public relations
were a lack of pride within the school and the lack of sym-

bols to represent the school.1

At this meeting, the prine-
cipal familiarized the committee with the planning that had
been undertaken to initiate a school store and the overwhelm-
ing response to the tee shirt sale that resulted in tﬁo hune-

dred forty-three orders,

On May 23, 1975, the Public Relations Committee decided
on seven activities that would tend to improve school spirit
and agreed to be responsible for their implementation,

1. Newspaper Publicity

An ad hoc committee was formed and its obJectives,
activities, and evaluative criteria are 1noludeg within

the sections of Objective 5,

2, §0tﬁ Anniversary Ceiebraqggq

The committee planned to structure a week of acti-
vities to celebrate the 50th Anniversary of the founding

of Barton School and a parent committee member volun-

lsupra, p. 105.
149




S ]
g
D)
L

137

teered to coordinate these activities with the Home and

School Assoclation Executive‘Board.

3. School Scrapbook

A teacher and two students consented to collect
photographs, newspapér articles, and other items of in-
terest to construct‘the Barton School Scrapbook for
11975-1976. The committee concurred that this activity
should' occur on a yearly basis to proyide.backgrbund
and tradition for future school people,
4, Bulletin Board Posters- Displays

.-

One of the teachers and -a student volunteered to
prepare posters and displays that would publicize -
school activities that would tend to ilncrease schoél
spirit.

5. Assembiz Prozramg‘

Two teachers and a parpnf offered their expertise
in contacting all staff members and the Home and School
Association in an effort to promote assembly programs
of classroom and school projects that could tend to im-
prove school spirit. These programs would be coordina-
fed with the principal to qvoid auditorium schedule

'

" conflicts,

£, School Newsvaper

A teacher and student offered to initiate a schopol

newspaper, [he committee, however, recognized this to
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be a major undertaking and decided that the other
school projects receive priority. It was decided that
this activity could be activated with an initial 1issue
in June, 1976,

7. Barton History

The principal stated that he would include an
article in the school handbook on the history of the
school, The committee concurred that Barton'’s history
should be updated periodically and the principal con-

sented to do so.

At the next meeting of the Public Relations Committee, -
on June 4, 1975, reports were made on some of the implemen-
ted activities and additional strategles were suggested.

1. School Photozraphy Class

The principal revealed that he had spoken to the
teacher and the students ‘of the Aiternative Program
about becoming the official photographers for the
school, since they had the talents and were amply
supplied with cameras and other types of audlo-visual
equipment., The teacher and students were delighted,
The Public Helations Committee agreed that the photo-
zraphic publicity could be a worthwhile contribution
to the improvement of school spirit for many students

and, in particular, for the Alternative Program students,
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2, School Song

The committee members expressed the feeling that
a rejuvenation was taking place at Barton and perhaps
the music teacher could write a new school song that
would explain this new feeling for all to hear and
benefit from, One of the parent committee members
consented to speak to the music teacher about this 1idea,

3. School Mascot

e 7
One of the students suggested that Barton needed
a mascot and the committee members agreed that it would
be beneficial to have a symbol to identify with Barton
School, One of the teachers volunteered to sponsor
a school-wide pupil contest to select a mascot, The
following notice was prominently, displayed™shroughout
the school on June 6, 19751
WANTED:
A BARTON SYMBOL
or MASCOT
Write your suggestions on a 3 by 5 card
with your name, grade, and homeroom number,
Return them to the school office no later
than Wednesday, June 11th,
The best suagestions will be voted on by

the students coon!

4, Assembly Prosrams

All fourth to sixth grade teachers and the th;ee

special education teachers had agreed to plan monthly
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aésembly programs beginning in September, 1975.

5. School 3tore

It was reported that the tee shirt sale was an
outstanding success and additional shirts had been
purchased from the proceeds to stock all student and
adult sizes/for immediate purchase, Other.items ordered
for the store included notebooks, pens, paper, Barton '
penclls,“erasers, Barton book covers, reinforcements,

dividers, book straps, Bafton pennants, memo pads, and

Barton buttons,

On June 11, 1975, the Public Relations Committee met
and continued its quest for activities to improve school *
spirit,

It was reported that a new school song would be planned
for the Fall, 1975,

The teacher-sponsor.reported that one hundre&-eighty
responses were received for the Barton mascot contest. The
committee decided that the teacher should delineate these to
the five or six most popular cholces for a student vote to be
held prior to the end of June,

One of the student committee members sugzested that the
students would like to have a Play Day activity this year,
The committee agreed that a Play Day could be a worthwhile

activity to improve school spirit, however, it must be
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planned carefully. [he committee concurred with the concept
" tor implementation in 1976, since ‘time would not permit the
proper planning of class demonstrations, dances, races, and

" 1ike activities for this school year,

On June 16, 1975, the students voted in each homeroom
section, by written ballot, to select a Barton mascot, The
six.most popular'preliminary entries were bears, braves,
bobcats, beavers, bulls, and bees, The winning selection

AY
was bobcats which received four hundred ninety-three votes,

The Public Reldtions Committee reconvened on Septem=-
ber 17, 1975 todzpaluate the implemented activities and to
1

suggest additlo strateglies to improve school spirit,

1, School Store

It was reported that the school store was contin-
uing to pe tremendously papular with the students and
the Home and School Assoclation-had realized consider-
abie financial gain, even though the prices on merchan-
dise had been kept to a minimum, Barton tee shirts
were visible throughout the schooléand neighborhood and
the committee acknowledsged that this engendered a pride
in Sarton School,

2, School Sons

Cne of the students suggested that the committee

plan a student contest to write a new school song, The
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committee agreed that this activity could promoté
more interest and spirit thah if theé song had been
written by .the music teacher, therefore, 1t,was'deced;ﬁ
to announée a schéol song contest in conjunction with
the regular mué?c program, The principal suégested
. that the committee plan.some guidelines for our next
meeting since the~wr1§1ng of a song was not an easy
task for cnildren to accomplish, .

. A suggestion was made, by one of the teachers,
that perhaps one of our present school songs would be
usable, None of the committee members had heard any of
the existing school songs, therefore, the principal
agreed to have the music teacher bresent the current

songs at the next committee meeting,

"3, Safety Patrol Program

To increase spirit among the safety patrol members,
the committee planned three assembly programs at which
time each safety patrol sponsor wouid outline the
duties of squad members, the responsibilities of the
students, and introduce eacg squad member as he/she
stood or. the auditorium stage, The committee concurred
that this t}pe of ectivity would encourage better
esprit amons the students of the indoor, outdoor, and

welfare safety squads and also tend to decrease disci-

pline problems amoné students in the patrol areas,
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4, Student Radio Station

lhe principal informed the committee thaf a re-
quest had been made in June, by a student on the Atten-
dance Team, to initiate a student-run radio station at
Barton School, Following up an inquiry by the princi-
pal, one of the Altérnative Program classes h;d volun=-
teered to establish the station, Preparatory meetings
between the teacher and principal had finalized a weekly
broadcast of music requests, cluy meetings, Home and
School Assoclation activities, special assembly pro=-
grams, student award winners, and items that students
wish to trade or sell,

It was anticipated that by November, 1975, the
station could broadcast two days a week and include
interviews with neighborhood personalities, contest
winners, and items of interest in the community,

Student broadcasters were being trained by the
teacher in the proper use of the public address systen,

The principal had met with the teacher’s building
commlttéé to inform them of his plan and listen to
their sugrestions, It was agreed that prime time

would be the 8:i45 A.M, to 9:00 A.M. segment of the day

when all students were in their homerooms, It was at

this time when announcements would reach the largest

audience,
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The Public Relations Committee agreed with the
plans made for this activity and witbin a ﬁéek posters
were displayed throughout the building announcing:

CLARA BARTON BOBCAT RADIO STATION

~

The "C,B.B." Radio Station will soon be on
the air, fully operated by Barton students.

1, Send music requests to Room 205, 'include
your name and room number,

2., If you would like to make an announcement
talk to Ms, Zalkin,

3., Items of interest should be forwarded to
Room 205,

L, Do you know of any activities that we
should know about? ralk to one of the
students in Room 205,

5., If you have belonging you want to trade
or sell, see Ms, Zalkin,

Signing Off,
: The Barton Bobcat
- Radio Announcers
Room 205

5. Suggestion Box

The principal announced that he was going to make

a permanent suggestion box to be located outside the ~

- school office, He requested that the committee circu-
late this information and revealed that an announcement
would be made on the public address system requesting

. surzestiqys tfrom everybody on how to further improve

Barton School,

The Public Relatlons Committee reconvened on October 15,
1675 to review school songs and to evaluate past and future

Strategles,
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1. School Songs
Phe.Barton music eeacher had prepared three songs
that the principal had previded her from tﬁe files in
the school office, One was titled "Barton School Song"
and had been written by a former principal in 1940,
The two other selections were the "Barton Victory
March” and "The Barton Fight Song"; these had no compo-
ser listed on the old and yellowed music sheets, The
songs were presented with a ten member student chorus
accompanied by the music teacher at the plano.
After the presentation of the"Barton School S;hg",
written in a hymn style, the committee members looked
at one another in disbelief, however, not a word was
spoken, when the final two numbers were completed, the
principal thanked the students for their fine perform-
ance and returned them to their regular classrooms. The
committee began to discuss the songs with the music
teacher. One of the parents exclaimed, "I’'ve never :
heard such goodie-goodie music in all my life!” A
teacher sald, "I've been here for elghteen years, now I
know why I never heard them before," The student mem-
bers of the committee just giggled.
It was obvious to the committee that what was accept-
;ble thqu:iyears ago was not today and that the committee

-should, therefore, suggest guidelines for a school song
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contest, After some discussion, it was decided that
students should select a popular song and add to it
their own words about Barton, It was additionally
agreed that the principal would announce these contest
guidelines on the public address system within the next
week and set a deadline of January 1, 1976 for the sub-
mission of songs, This time frame was recommended by
the muslic teacher to allow her sufficient time to teach
classes how to write lyries,

2. Bobecat Contest

One of the parents suggested that the Home and
School Association should sponsor an art contest for
students to draw a fagce of the Barton Bobcat, It was
reconmended that this drawing could then be used as the
official bobcat on the Fee shirts, notebooks, and other
similar items, The committee concurred and the princi-
pal stated that he would discuss possible awards with
the President bf tﬁe Home and School Association and
report back at the next committee meeting,

3. Pride in the School Bulldinz

A
The principal revealed that one glaring problem

that had not been resolved was the graffiti on the walls
of the lavatories and the general carelessness of some
students toward school property., The Discipline Com-
mittee had struggled with this problem and decided they
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could not resolve it because of a lack of adequate

supervision and student pridé in the care of the school
building, The prirncipal asked the student members of:
the committee to think about this problem before our
next meeting and return witn sqpe corrective actions

. that they think would be workable,

On November 20, 1975, the committee assembled to con-

tinue the ongoing process of promoting activitles to improve

P et

school spirit, 1Items on the agenda included the status of

the Bobcat Poster Contest, éhe School Song Contest, the

Bobeat Radio Station; safety assemblies, and the considera-
tion of additional strategles,

1. Bobcat Poster Contest

The- principal informed the committee that the

Home and School Association would offer Barton tee
shirts and pennants to each winner of the contest, The
art teachers had agreed todevoté fwo weeks of lnstruc-
tlonﬁi time to the technique of drawing faces and to
colléct the finished art work, The principal agreed to
display the entries in the first floor hallway and the
Fublic Relations Cormittee would act as Judzes to

seleat three winnin- posters, The contest datec were

set to begin on December 1, 1975 and conclude on Decem=

ber 19, 1975,
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2. School Song Contest

) The principal revealed that only one song had
been submitted to date,
3. Bobcat Radio Station

All committee members expressed pleasure with-the
manner in which the students demonstrated their abilitles
in this area, Initially, the technical aspects of the
broadcasts caused difficuities. 'he sound was not unil-
formly distributed throughout the building, therefore,
on some floors the volces were too loud, yet too low
in classrooms on the same floor., Some 5roadcasters in-
dicated nervousness.in the speed of their presentatioh;
some were garbled,

The committee agreed that these technical diffi-
culties had been satisfactorily rectified and the pre-
sent two broadcaéts per week were of immeasurable bene-
fit to all Barton personﬁel.

L, safaty Assemblies

Three safety assemblies were completed on Novem- °
ber 7, 1975 and were.heartily endorsed by staff and
students alike, The safeties were afforded the recog-
nition they truly deserve and statf sponsors have no-
ticed increased pride and dedication among thelr Squad—/“\\

members,
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5. Pride in the School Buillding

The student members of the Public Relations Com-
mittee were asked what solutions they had reached con-,
cerning the graffiti in the lavatories ard the %Pre- |

'lessness of some studeqts toward school property,
One student explained that he felt mast problems arise
from the students who come to Barton in seventh grade
from other schools.1 "They don't have pride in our
school because they haven't been here long\enough and
so many of them are tough kids kicked out of other
schools.” The principal agreed that what he sald was
‘ true, but we have to live with that condition because

of the transfer policlies in the School District of
Philadelphia, Another student responded with several

concrete suggestions:

a, Ieachers should stress cleanliness and sanita-
tion in their health classes,

b. Place signs around the bullding as reminders
to keep the school clean,

¢. Send safeties in the lavatories as monitors,

d., Use the public address system to stress prilde
in our school building,

e, Remind students of the tremendous cost to

repalir broken school property, of graffiti
reroval, and to clean the school.

A, Rarton Anniversarv Jeek

" The committee becan to plan activities for Barton's

s0th Annivefsary, however, time for this meeting ran out

1Approxlmately sixty percent of the 8/7 students are enrolled
from other schools to relieve overcrowding,
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and each member was requested to return to the next

meeting with ideas for diversified activities,

On December 22, 1975, the Public Relations Committee
convened to evaluate progress, to judge the Bobcat Contest
winners, and to contlnge planning activities for the Barton
Anniversary Week, A listing was pade of all acElvitles spon-
sored by the committee tq improve school spirit, \

1. Completed Activities

a, Masc&t/bontest
b, Sdfety Patrols Program
c. Bobecat Poster Contest

2. Ongoipg Activities

a, School Store

b, School Scrapbook

t, Assembly Programs

d. Barton History

e, Phdtoaraphy Class

f. School Song

g€. Student Radio Station

h, Student Pride in Building -

3. Future ‘ctiwvities

a, School llewspaper
b, 50th aAnniversary Week
¢c. School Photo Directory

4, sStudent Pride inh the School Buildinz

"he committee concurfed, after reviewing qpe stu=-
dent suzsestions from the last meeting, that the initial
approaches to the problem could be taken by the ;eéchers
and principal, however, the 1oﬁg-terﬁ solution lay in

the students themselves, The committee, therefore,
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rqummended that the student members of the committee‘

meet with‘the Student Council to discuss the. problems

and’ seek solutions, It was stated that perhaps the
« Student Council would have additional solutlon;.

5. Bdbeat Contest

The principal escorted the committee to the d1s-
9 played ooboat drawings in the first floor hallway anﬁ, :
after some discussion, four were selected, The winners
’ ranged from third to eighth- grade, Their prizes would
be awarded.iﬁ the afternoon by the President of the

Home and School Association,

- 6. 50th Anniversary Week

After considerable discussion, the followlng week
\‘.
of activities were agreed upon to celebrate the 50th
Anniversary of Barton School:

a. Monday, May 3, 1976
Open; ou§e - 9100 A M, to 3100 P.M,~ All ‘
. alumﬂi "and parents may visit the school. The
principal.would prepare the schopl and the
parents would act as guiﬁes.

Dinner - $100 P,M, .~ Schwartzwald Inn -
Parents would take care of "mll arrangements,

b, Tuesday, Mgy 4, 1974 . ¢
School Color nav - 411 Barton people will
wear red and white school colors. '
¢, Wednegsday, g?y -5, 1975 ~ ‘
: Play pay = :ach class will present a demonA e
" stration, dance, of participate in athletic —5“
events in the schoolyard. ‘_", -

d, Thursday, May 6, 1976
Bazaar and Plant Sale - Parents wlll prepare \\ﬂ\;\\

1

* . ¥
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tables to sell merchandise, candy, plants, and
other food items, Some classes will partici-
pate by makinz pot holders, handg¢rchiefs, and
other saleable merchandise.

e, Friday, May 7, 1976
Barton Roundup Pay - The school chorus will
present three assembly programs of popu%ar,
"sing-along music,

The Public Relations Committee willl have a major
role in the implementation of many activities planned
during the anniversary week, The school will be decora-
ted with red and white streamers, Posters and bulletin
boards will proudly display the Improvement Program
Actlvitles, The Barton Scrapbook will be on display
outside the school office, Publicity will be forwarded
to the local news media, television stations, and the

radlo community service departments, A4ll Barton per-

sonnel, alumni, and friends will be oriented to the many
| ]

actlivities by the Bobcat Radlio Station,

On Tuesday, December 23, 1975, the President of the
Student Council reported to the principal that a group of
students had formed the Barton Beautitication Committee to
improve the appearance of the schoolwﬁnd to keep students
aware of the need for cleanliness, AA upper s£rade teacher

consented to =oonsor this committee and a meeting was sched-

uled with the principal on Tuesday, January 6, 1976 to ex-

plore the overall problem and poscible solutlons.
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Objective 9 - Primary Grade Curricular Program

It has been sald that our total educational establish-
-mdnt

+es proceeds on assumptlons that sooner or later
defeat both children and their teachers, [he
first of these 1s that the chlld's cognitive
learning 1s more important than the child - that
this learning must take place on schedule, that
all first sgraders must read no matter what the
effort to teach them does to thelr personalities,
to their self-concepts: that acquiring cognitive
learning on schedule is so all~important that we
make a desparate attempt to achleve it even if,

~ in the words of Jonathan Kozol, it means "death

{ at an early age.,"” What we need is an education-
al program in which the child as a person 1s
more important than his day-to-day cognltive .
learning - a school, a home, and a community
which in close coordination help the child to
respect himself more each passing day.1

To establish such a program, the principal met with the
teacher of tne intermediate grade alternative program, 1ln
April and May of 1975, and planned the followlng program to
be implemented in Septemberz 1975. . %

1, Definition of the Problem .

Many students, as a reflection of the community,
demonstrate excessive soclal, emotional, and material
needs that cannot be met in the school's conventional

program, _hese needs, as well as the frustration of

continuet ‘ailure, are turther retlected in the stu-

dent's damagea self~irazes and their 1inabllity to cope

1Ernest 0. Melby, The Conmunity Schools A Soclal imrerative,
Dubugque, lovas XKenda.l/Hunt Publ. Co.,, 1972, p. 22,
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with the academic and social expectation of a tradi-
tional classroom, Devliant behavior patterns, sympto-
matic of such environmental conditions,_a¥@ common
among these children,

The target population for this program was those
second to tourth grade students described by school
personnel as disruptive, disturbed, underachlieving,
and/or slow learning, and whose needs included:

a, :.. instructional environment which allows
them the freedom to act out and deal with their
behaviors, and also helps them to adjust to “"accept-
able” behaviors expected in conventional classrooms;

b. Z=xposure to a variety of different educa-~ .
tional experiences that foster growth in the cognl-

tive and affectlive areas;

¢. The positive reinforcement for task success
and clearly delineated behavior expectations that
are an integral part of a behavior modification
classroom management approach,

Prosram “oals

2
<o

"0 help each student change his attitude toward
school activitlies,

To encourare and help each child to change 1n
classroom behavior, soclal maturity, and motiva-

tion/interecst,

7o help each child improve in the baslc skllls of
resdinz, written expression, and mathematics,
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3. Program Approach and Activities

The Primary Grade Curricular Program, also known
as the Primary Alternative Program, offered a blending
of the affective and behavioral approaches to education;
that 1s, 1t concentrated on the development of the indi-
vidual and his self-image while providing the structure
that the individual needs for growth within a behavior
modification program,

Visual 1literacy, with its 1ntegr§nt role of multi-
media, was the major focus of the program, Dr, Stephen
Barley, Educational Speclalist for Eastman Kodak, de=-
scribes visual liferacy as the use of the language of
pictures as a primary form of representative language
that will later be used as a foundation for the devel-
opment of the higher level skills required to master our
symbolic language.1

There are, however, many definitions of visual
literacy., One element common to all is the concern to
develop, "... skills that make an individualddeft and
clever in ceraftine visuel messages and subtle and sen-
sitive in 'reading’ and interpretins the visual messages

)
/ of other:."2

1Steven T, Barley, Visuals Are A lLanguage, p. 4,

2Eastman Kodak Company, The Flephants of Visual Literacy,
New York, p. 3. ¢

ey

)

!
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The development 6f language arts and arithmetic
skillls were facilitated by the motivating influence
of the media, The organization, preparation, product-
tion, and presentation of media materials provided
active educational experiences through' which the stu-
dents learned and strengthened basic skills,

The Primary Alternative Program to;k the student
through a series of developmental relationships and inter-

actions, During the beginning of the program, activitiés

that strengthened the student's positive self-image wére

emphasized, With confidence in himself, the student
should be prepared éo show concern for\and participate
in responsible relationships with his peer group and
adults both in and outside of the instructional environ-
ment. At that time the focus was on deyeloping soclal-

ization skills within the classroom and%home, and then

within the school and neighborhood communities,

The curriculum components included a combination
of prescriptive teaching and the more 1nformg}, yet
equally important, learninz that takes place during the
more creetive and csoclal perlods of the school day,

’ The prosram learning activities included:

a, role-playinz, puppeting, and soclo-drama

b, teacher-student(s) and counselor-student(s)

conferences

¢, “small and larese group discussions, spontan-
eous and planned

169
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d, private and group telephone sessions, spon-
tangous and planned.

e, taping-listening sessions,.private and group

f. photography: making a pin hole camera; indivi-
dual and group sessions using cameras in the
classroom, school, and community; processing,
developing, and printing

g. organizing, planning, and preparing photo-

‘ Journalism materials

h. audio taping in the classroom, school, and
community

i. film making within the classroom, school, and
community

J. writing news articles

k. producing a newsletter

1, organizing news broadcasts

m. designing and using instructional games

n, producing mini-books

o. charting and graphing academic and social growth

p. collection, counting, and banking of points

q. fileld trips in conjunction to learning activi-

* tics to a community agency (YWCA), a photo=

graphy studio (Mel Richman), a television and
radio station (WCAU), & filh-making studio
(Universal), a telephone communicatlons offlce
(Franklin Institute and the Bell Telephone Office
Tour), a food production plant (Conta-Luna) and
the Consumer Protection Bureau,

b 4, Criteria For Student Selection

A maximum of twenty second, third, and fourth grade
students were eligible for admission into the program.
Using reterrals from the classroom teachers as a start-
ing point, an advisory committee composed of the princi-
pal, administrative assistant, counselor, teacher, and
the readins teacher evaluated each child’'s eligibility
in terms ofhhis:

a, ¢lassroom behavior, as described by fhe rec-
ommending teacher (s),

b, &eneral school behavior, as described by other
school personnel,

179
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¢c. record of lateness and absences, as indicated
on his roll sheet,

d, academic functioning, as indicated by the rec-
ommending teacher(s) and/or student's school .
records, and

e, achlevement test scores, as recocvded in the
student's pupil records.

Students demonstrating the most disruptive behavior
ang the lowest academic achievement were placed highest
on the eligibility list, Disruptive behavior was de=-
fined to include physical and oral aééression, defiance
of authority, continued violation of school regulations,
disruptiveness in the classroom or school, and truancy.

The first twenty eliglible students, whose parents
;ccepted placement and agreed to be supportive and coop-
erative, conprised the class, A walting list was main-
tained so that as students were re-integrated into reg-
ular classrooms, theilr places in the program are quickly
filled, -

5. Staff HRHequirements

A full-time teacher and a part-time classroom alde
were needed to implement the Primary Alternative Pro-
gram, Criteria used in the selection of the teacher
included: experience in the use of behavior modiflca=-
tion, prescriptive teaching, and the medla as an in-
structional tool; experlence with and sensitivity to-

ward students like those eligible for this program; a

171
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basic personality that feflects flexibility and empathy
‘buthermits the settinz of limits and the establishing
of controls; demonstrated creativity in oclassroom man-
agement and teaching‘techniques; and an expressed inter-
est in fiiling the position of teacher of the Primary
Grade Curricular Program,

A classroom alde with p;evlous putorial éxperience'
i; an elementary school educational setting was,‘desir-
able, therefore, the aide from the Intermediate Alterna-
tive Program was shared by both programs,

6, Bullding Requirements

The Barton School provided the basic classroom
labofatory for the program, The principal made some
necessary room changes to assure the location of this
program contiguous to the Intermediate Alternatiye

Program to ease the use of shared personnel and equip-

ment,

7, Community Involvement

Parents were involved in fhe program from 1its beginr
ning in that. they were apprised of the nature and pur-
poses of the class and were required to permit and
support tﬁéir child's participation. In addition,
parents were requested fo provide verbal ana written

reports concerninz their child’s growth 1n the acadenic

and socilalization skills, Parent conferences were
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scheduled to assist parents’' follow-through of behavior‘
modification techniques at home,

Professional and para-professional members of the
school community were involved in several ways. They
had been included when the nature and purposes of the
program were presented, They were requested periodi-
cally to provide verbal ana written reports of students"'
behavior outside of the classroom, Teachers were more
integrally involved as students are grédually re-inte-
grated into the more traditional/conventional c¢lassroom
settings,

All members of the school community were invited
to v1§1t the Primary Grade Curricular Program classroom,
Parents and other members of the community were
called upon to assist the teacher and students in class=-
Arcom projects, +Members of the Home and School Assocla-

tion and high school students in WOrk-study programs
provided tutorial services and accompanied the class on

field trips,

’he community-at-large was involved‘with the pro-
gram by providing for field trips, speakers on relevant
topics, and the very substance {or visual literacy ex-

periences,

Community agencies provided consultation services

to the prorram’s staff, students, and parents 1in the
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areas of mental health, consumer education, and social

services,
8, Information Dissemination \3
21 ~

Parents were informed periodically as to the pro-

gram's activities and their child‘'s progress,

Indicative of the general influence of the mass
media as the major channel of communicafion and learning
for society, and fhe more specific emphasis on the media
ag the core Sf this program, 1nformatioﬁ concerning this

project was disseminated through:

a, A film presentation that was shown and discussed

at an assembly, in individual classrooms, at a
Home and School Associatlon Meéting, and at a
faculty meeting,

b. Photo-literature created, designed, and dis-
played by students,

¢c. Newsletters produced by the students and staff
telling about speakers, trips, events, and
activities,

d, Articles written by students and staff published
in local newspapers and in professional maga-
Zines,

e, Use of the classroom telephone by the students
and staff,

9. Iime Line ’
"0 assure an orderly procedure iwrthe implementa-
tion of the proeram, the following time-line was estab-
lished:
a, Planninzs Time - April, May

b, Ordering of Materials - June
¢c. Selection of Students - April, May

174
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d., Parent Conferences - May, June
e. Staff Selection - May, June
f. Staff Development - June, September, December
€. Information:Dissemination - April, May, June
h, Student Evaluation = December, ‘March, June
i, Prozram cvaluation - September, December,
March, and June
~10, Budget . , £

The following budgetary expenditures were realized:

a, Tleacher (%15,000)

b, Alde (part-time) (34,500) =«

c. Books, supplies, equipment, travel ($2,500)

The teacher cost was assumed by the School District
of Philadelphia COperating Budget., The aide salary was
‘provided by the Central Alternative Programs Office,
The costs for books, supplies, and so on were assumed by
the Alternative Programs Office and the Clara Barton
Operating Budcet,

11, Daily Lesson Planning B

Che 9100 A.M, to 123100 noon hours consisted of a
team teaching program in which students exchanzed classes
to receive academic as well as media activities and
skills. A solid program in reading Aand mathemgglcs

skills occurred in this time segment,

I'he aftefﬁoons were organized for special events
ard happeninss such as film production, creative drama-
tics, or special parties and contests,

The Alternative Prozram teachers divided instruc-

tional aress; of responsibility as follows:

\
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a, Primary l'eacher - reading, spellinz, langsuage
arts, study skills, and handwriting.

b, Intermediate l'eacher - mathematics, media
experiences, free time, science, social studles,

The overall program was reviewed wltﬁ the Director of
Alternative Programs, School District ot Philadelphia, in
4pPril, 1975, and received hisAimmediate approvél to proceed
with teacher and student selection,

In early May, 1975, the principal posted the criteria
for teacher selection on the teacher's bulletin board, TIwo
staff members applied for the position, however, one declined
when told nf the student selection criteria, The remaining
candidate had a wide Background and filled the criteria
amply. Her orientation bezan immediately as she studied the
written propossal, conferred with the Intermediate Alterna-
tive Progrqm feacher, and assisted in:-the selection of stu-
dent candidates, ’

By Juné 3, 1975, parents had been consulted and the
prioritized 1listing of students was cgmpleted. rwenty‘stu—
dents were <elected and the principal organized the class and
zode the recesssry room chanres to be etfective in Septem-
ver, 1975, ' '

"he time-line was carefully adhered to in an effort to

aszure the orderly flow of materials, books, and other

aspec® of the progranm,
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With the opening of qchool on September d 1375, the
Primary Al“ernavive Frocram qu in complete functional opera-
tion, Several ;reviously assigned students moved durlng the:
summer, however, the prioritized list quickly filled these

vacancies, ) L. T .
- ’ .

Observations and occasional visits to,Qhe classroom:
between September and December, 1975, subsfantiated tb the
principal the éxceptional apilities of the teacher and the

apparent prorress being made by the aSSigned students.

Objective 10 - Remedial Reading Program

‘The Barton School composite score of the 1975 Califor-

P ) ,
nia Achievement.lest indicated a 3% increase in the 16th per-
centile catecory when compared with the composite score

achieved in 1970, T[o overcome thls drastic reduction in

Barton pupil achievement, the principal planned the tfollowing

remedial reading instructional program,

1. Definition of the Froblen

The principal had become alarmed at the ever-
inecreacins nunmber of students who score in the 16th
percentile of tre California Achievement Test, Of par-
ticular concerr were thoce upper grade students who were
readins on s primary-crade leéél and would soon te in

high school unable to cope with the required readings.

2. Program Approach and fctivities

177
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The pg}nclpal planned/a two-faceted approach to
the problem, Remedial classes of eilght to ten students
were established with the Language Skills Peache; and
a developméntal reédinq teacher to provide speciallized
instruction in phonics and remedial reading Yor a ten
week period, '

The program was rostered one period per week and
was in addition to the regular developmental reading ,
program, Roster r<visions were accomplished by sup-
planting a minor subjett, .

The curriculum mater{als were ordered from the
regular School District of Philadelphia textbotk and
‘1nstrucpion§1 91ds listings, The basic developmental
}gadlng texfbook used. was the Scott, Foresman Basal
Series, 1955 edition, with supplemental mgterials from‘
Science Research Assocliates, Lyons Carnahan, varied

phonics skillbooks, and teacher prepared materials, s

3, Prosram CObjectives

a, To help each student increase his functional
-reading level a minimum of six months 1in the
ten week prosram, as measured by the Informal
Reading Inventcry. .

b, To maintain and improve each student'’s phonic
ckills as measured by the Zotel Phonics ‘est,

1
-

T~ppendix <C: Zroup Informal Reading Inventory.
N,

2:ppendix "['i Morton Botel's Phonics Mastery Test,
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4L, Student Selection Criteria

Students in the eighth and seventh grades, who
scored in the 16th percentile of the Composite Califor-
nia Achievement Test, were prioritized for inclusion in
the remedial program for one report period of nine to
ten weeggx//;:is liﬁlted assignment was purposefully
designed to afford an‘optlmum orportunity foregrowth
and to permit more students to benefit from the program.

As str&ctured, the program would service. between

seventy~four to eighty students during the school year,

In unique situations, a student could be extended
beyond the ten week berlod, however, one major aspect
of the program was that a student would be told he had
this specialized opportunity for only ten weeks,

During the ten weeks, the student should develop study
skills that he will be able to follow-up at the comple-
tion of the program, In essence, each student should
be motivated by this "shot in the arm" to work to im-
prove his readins abllities after ten weeks of inten-
sive traininz.1

£, Euildins 3esuirenerts

Resular classrooms in the Earton Scheol were used

w————

It has been the vrincipal's experience that speclalized pro-
grams that are drawn out, too often lose their etfectiveness
becauce students respond to short-term objectives,

179
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by each teacher t9 avold any possibility of humiliation
or reluctance by the students to participate in the pro-
gram, Possible peer pressure toward these students may
have developed if they were assigned to a speclailzed
tutoring roon,

£, Operational Procedures

All final aspects of the program were solidified
when the principal met with the teachers on May 12,
1975.

a, Requisitions were prepared for supplementary

materials, lextbooks and reading kits were
already on hand.

b, The use of materials within the class was
left to the discretion of the teachers.

c. An inventory of phonics skills and the func-
tional reading levels of all _.udents was
taken by the teachers on a pre-post basis,

d., The principal scheduled this class for the
developmental reading teacher when he final-
ized the upper grade departmentalized roster
for September, 1975,

e. Each teacher was informed that parent tutors
would be available when requested,

Cn June 2, 1375, the principal met with the teachers and
Aevelope? the 1listineg of student candidates from the 1975
Califorr‘a ‘'chievement Test Scores,

Jetweern Septemter ¢, 1675 and November 14, 1975, the
first zrour of studerts was actively involved in the remedia-

tion profram, Several specialized phonics instructional aids

109
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were late beings del'ered from the publishing company, how-
ever, no zmajor problems arose during this period of time,

Two parent tutors were utilized for individualized
instruction by the Language Skills leacher, however, the dev-
elopmental reading teacher preferred to work without tutors,

The seconda groge of students began to receive their

- remedial reading 1§;t;action on Novenber 17, 1975 and will

terminate their involvement on January 31, 1975,
4

151 - ,
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EVALUATION

Obigctlv%Ll - Overall and Physical Plant

In /the following sections, the principel will 1list each
!

prgb&eg!grea identified in the Needs Assessment Survey of

_—

\\\_’Vﬂ_’gx%uary, ;5?5 and either state the strategy solutions or refer
the reader to a practicum objective designed. to resﬁlve that
problem area,
1. Ciscipline
lo implement corrective strategie: in this problem
area, the princiral formed the Disciplire Committee which
has written a new Pupil Code of Behavior, In addition,
the principal prepared the Barton Handbook which con- ~
tgens information and regulations that should alleviate
the occurrence of some discipline problems, Corrective
§tfatezles in this area of concern are discussed in
Objectives 2 and 4, ﬂ

2. Drug Usare R
F

"0 help students develop an improved self -imace,
a better understanding of peer pressure, and an in-
creaced facility in zrour discussions, an eleven-week
Arus preven~ion prosram wa: imﬁlemented’throuah the co-

opera*tion of Froject FRIDZ, the primary drus prevention

proszram of the association For Jewish Children, The

Adetalls of this program are included within Cbjective 7.
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3., Program/Curriculum

l'o implement corrective strategies in this area

of need, a dual program was designed; namely, to pub-
licize the positive aspects of existing(progréms and to
establish two specialized curricular proérams for stu=-
dents in need of 1ndiv1dualized 1nstruct19n. Corrective
stratecies pertaining to positive publicltyAare discuss-
ed within Objective 5, while the defails of the imple-
mentation of curricular programs will be found with

Objectives 9 and 10,

4, Community Facilities Usage

l'o investigate the lack of community facilities or
the lack of use of ;hem, a GSommunity Involvement Commit-
tee was formed and implemented various activities to\ ‘
brlng about a closer relatiqnship between the school and
community. These activities are dlscd?bed‘ln Objective 6,

-

5. Pupll Peer Relationships

v

To 1mprov§ beer re;gtionshlgs tpe principal con-
vened the Community Involvement Committee to institute
corrective prorrans in this problem area, The various

.aspects of *helr activities are found with Objective 4,

*. Physical FPlant Factilitles

-y . v

.

"he principal executed various strategies pertain-
) «
inz to some physical plant needs that were identified

in the.needls assessment survey, as follows:




171

a, interior painting

The interior of Barton School was painted
prior to the end of May, 1975, This project had
been scheduled “y the principal several years pre-
vious to the adninistration of the needs assessment
survey,

b, woodshop

I'he installation of an Industrial Materilals
Laboratory had been authorized in 1975, at a pro=-
jected cost 336,600.00, and scheduled for comple-
tion in fiscal %ear 1976,

¢. science laboratory

A modernization of t?e present upper=-grade
science facllity has been‘authorized for completion
in fiscal ysar 1977 at an estimated cost .of
#$22,400,00,

d. outdoor lighting

The authorization for outdoor overhead flood-
lights has been approved in the maintenance op2ra-
tln% buderet for installation during f'iscal year
1976,

In addition to the physical plant facilitifes speci-
é
fied in the needs assessment surveys, the principal insti-

tuted requests for renovations to reduce the possibility

of vandalism3 anﬁ to further update various Barton School

facllltles.u

1%ppend1x -~y Letter, Director ot School Planning,

2Append1x'FF: ‘lterations and Improvements, Capital Program,
197€-19F17 ’

3Appendlx 551 Memorandum, Dlrectox of Schpol Facilities Plan-
ning, August 22, 1975, ’

i
.

uAppendlx EH: Letter, p;réctor of School Facilities Planning,
Decembey 1R, 1975, )

.
v
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7. Safety of Children f

'o dispel some of the arixiety expressed by parents
in the needs assessment surveys, concernﬁng their child-
dren's safety going to and from Barton School, the prin-
cipal examined the School neighborhood for physical
hazards, He requestéd the pruning of eleven sycamore
trees that had not been trimmed since 1957, These trees -
were extremely larce and‘presented a hazard to cpildren
from dead overgrown branches, After months of negotia-

tions, the work was completed on December 9, 1975.1

" On November 14, 1975, the principal initlated a re-

quest for the installation of new 15 M.P.H, School Speed
Limit signs on the major streets around the school and
to have four-way Stop signs installed at a dangerous in-
tersection, ~This crossing had insufficient vehicular
traffic to warrant a.crossing guard, however, the autho;-

ities recognized its dangerous potential and élgns were

posted on January 14, 1976.2

Cbjective ? - Tiscivline

The Clara Earton 3chool Student Code of Behavior - 1975

was distributed to all students and parents during the week

- ——

lippendix II: Letter, Director of the Mayor's Cffice For In-
formation and _ervice, December 23, 1975, .

2Appendix 1J: Letter, Traffic Investigation Engineer, City
of Philadelphia. ‘

\
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of November 17, 1975,
To determine the effect of publicity and representative
involvement in reducing the number of pupil susbensions, the

following data was retrieved and 1s presented in lable 11,

TABLE 11
A Comparison Of The Number And Percent Of Change

In Pupil Suspensions =~ April-December (1974-1975)

Suspensions

; 1974 | 1975 % -
$

Apr, | U6 Ly =4

May Ly 50 | +12

June 3R 29 -9

Sept, 15 8 =50

Oct, © 30 21 | =30

| Nov, 25 11 | =58

Dec, 21 18 | -14

An analysis of the results of Table 11 reveals that
. variable effects are indicated during the 1§1t1a1 months of
April,quy, and June when }1tt1e or ﬁo publicity{yas released
pertainirs to the'discipline prorram, It appears, algo, that .

represe~tative participation had an insignificant e2ffz=ct on

the number of pupill suspensions durihg these three months,

Sianificant monthly changes are indicated beginning in

Septexber, 1975 wﬁen a 507 reduction in the number of pupil

186
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suspensions was recorded. A msajor publicity article was re-
leased on the improvement program in mid-June, 1975, too late
‘to have any effect on the suspension totals for Jﬁne. ’his
may have been a factor in the September reduction, Also,
announcements were made on the public address system and " ¢
notices of committee meetings were sent home with the stu-
dents, beginning in September, 1975,

The month of November, 1975 indicated exceptional pro-
gress in.the reduc%ion of pupll suspensions, Thils may be
a reflection of the special assembly prozrams that were con-
ducted by the principal on this toplec,

In essence, the findings clearly indicate that publi-
city and repr§sentat1ve involvement appear to . ave had & con-~

siderable effect in reducing the number'of pupil suspensions

even betore the code was implemented.

An analysis of the December, 1975 results in lable 11
indicates a 147 reduction in the number of suspensions when
‘comp;red to December, 1974, therefore, the practicdg objec~
tive of reducins rupll sucspensions by a minimum of 107 was

reglizeld,

Cbjective 3 - ‘trercarce

" lo determine proiress toward a 2¢ increase in the per-

b
oa
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centaze of pupll attendance, the principal retrieved monthly
data for presentation in lable 12, An analysis of the results
of Table 12 reveals that a 1% average increase was realized
when comparinz the average dally attendance percentages f'rom
May 1, 1974 to January 1, 1975 and May 1, 1975 to January 1,
1976, The objective of a 27 increase, therefore, was not
realized,

In the results shown in lable 12, wide differences in
pupil attendance exist from one grade level to another,
Kindergarten attendance fluctuated the most with extremely
low percentages 15 September months due to their non-atignd-
ance for orientation purposes, Attendance for kindergarten
children peaks in October, their first full month, and then
begins to drop off as winter weather ;ets in with its reéult-

, ant hazardous street conditions and personal illness.

Steady prosress toward the objective was achleved when
monthly attendance awards were introduced in Octobe;, 1975,
In each of three successive m;nths a 1¢ increase w;§ realized
in the schoolwide averaze perceéntage of attendance,

Sienificant prozxress was realized in the eighth grade
attendarce vercéntases as a 47 incregse resulted when a con-
parisorn was made of the averasge perceqface'ot attendance fpom
1974 to 1975, |

-3

"he overall findings have slgnificance for Barton School

. | 188




176,

since they reflect a reversal of the downward trerd exper-
ienced from 1972-1573 to 1973-1974, In effect, a 2/ yearly
decline in averace daily pupil attendance was halted and an

ircrease of 1% was realized, -

TABLE 12 _ ’
P . ) A Comparison 0Of Monthly Percentages
Cf Attendance = By Grade

Monthly Percentages

May Sept.
lay June |June |[Sept,}| Oct,| Nov,| Dec.|Dec, Av,
AV. AV. -
L7576 75 76 75| 7475 (747578 75|74 75[74(75 74175

8180878285181 )85 8718818619287 |91|86]92 8?:91ﬁ8% 89

-

7|8 lar[=p |oo|as |89l 92|89 |9u| 889291 |e8] 89| 91|89]85 |89

A

4L-4190191(91190{91 (91888590192 |91|91}90 91190}90{$0{90

e ~

1-3192 91 (9% {91 (§3{91|78]80]90{94{90{93191[93{87|90(85 |90
681179
Av, [FZ B9 |90 |¢P |°° |#F |77 77 (90|91 [90]91 |e& [89] 85 87ﬁ87 gR: a8

“Kl8s5ies g3 les [P [fAlL0|LS|91[90|RB |7 |8A 82| 76(7

L g

/

'Cbjective L - Comrmunications |

The objective to publish and distribute the Barton
Jchnol ~anibook %o parents and students was accozplished
Aurtr. the weex o Jertember 2?, 1675,

o evaludte prosress toward the objective ot increasinz
parené awareness of schéol reaﬁlations, the principal pre-
pared a parent questionnalre dand distributed it to a randomly

3\

4
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selected class from each grade on Octaber 7, 1975.1 of two
hurndred-fitty questionraires distributed the principal re-
ceived one hundred-sixty responses, as followss

1, Did the Barton School Handbook increase your aware-
néss of scho-! regulations?

Yes 154 No 6
This indicates a 96,37 affirmative response,
2. Do the various principal newsletters keep you in-

formed of special school regulations, activitiles,
‘and changes in school policles?

Yes 157 No 3

This indicates a 98,1% affirmative response, -

.

The parents who ‘responded, therefore, overwhelming

azreed that the Barton School Handbook and rrincipal news=-

letters 4id increase their .awareness of school regulations,

activities, and changes in school pollcles.2

A tabulation of principal newsletters,. issued from
May, 1975 through December, 1975, indicates a total of twenty=

tour letters that include notices that would tend to increase

+

parent awareness of school rezulations, activities, and

(

chances in <chool rolicle=, Statements trom the principal

i —————— \ . . . «t

.ppeniix Vi School ilandbook questionnalire, ‘

?jhe parerts were also requested to ofter suggestiens for
the improvement of the next handbook, One sugeestion asked
tor a listins of teachers with room numbers which was con-
currently beins duplicated,” See Appendix KKi: Bartom School
Orranization, 197°-1974, N
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Cbjective ¢ - Publicity

Besinning ir June,

178

1975, the Public Relations Committee

rezularly submitted news articles to three local newspapers,

the Olney "imes, the Logan limes, and the Juniata News,

Many of the articles submitted for publication were

not printed, however, the followine monthly displays will

substantiate a most-successful publicity program at the Clara

Barton School and the realization of the practicum objective,

Barton {ids
SPC A Drive
fere ~ -~
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o “ L
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v ! ' e !

t\x N e
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JUNE

Honored
At Barton

Mrs Trudy Hg -,
outgotng  presudent ot rthe
Barton Home and  School
Association, was honored by
the facults and parents at a
special luncheon held in the
school butiding  Mr~ Hess
served for Hve consecutinve
vedars /
Followtng the  lundcheon,
Mre Janwe  Withhams

secretary of the Philadelphia

Home and School Coundel

relieved the outgome ot

ficers of the Barton Home
and School Assoaation ot
their duties She then n
~talled newly  dlectaed
President Bz theth Peoples
~enior Vice Presudent Dons
Fargo  and Sccond Vi
Pre<dent Syhvia Packard
Recording  Secretary Bar
hara Munz, Corresponding
Secretary Trudy Murt and
Treasurer Menee Spangen-
berg 4

Willam ] Wainge! prin
cipal of Barton schadl ad

°| educational program that

Feltonville
Day Camp

roject PRIDE, a
wpecial counseling and
educational rrogran
operating i Dhstricts 7 and
8 of the Philadelphia School
'System, 1~ presenting
Feltonville '735-Dav Camp.'a
dailv recreational and

begins July 7 and runs

dh‘\\O'li the gronn

19)

through August 8

' The three and one half
hour daily program @ open
"1y all Feltonville area bov~
and girls who were in grades
1. 5 or 6 during the 1974.73
,~chool vear

i The program will ve held
i At Barton School, B &
"' Wyomung, trom 4 am to
112 30 pm daily Parentsan.
i tere~ted 1n having their child
enrolled should manl a post-
card to Feltunulle '75,
Association for Jewish
! Children, 1301 Spencer =t
The tollowing intormation
i should be included Child's
name, address, phone num-
ber, school, grade 174-75vr ),
date of birth, parents’
names
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ScnenEQ
The Student Council
awards wdre presented to
Jeanette Darmani and Mare
Zaslow and Ellea Goldstein
received the Art award The
Pussmaranians Service
award went to Eileen Cher-

. Ibuck and Nora Pasco and the

Home and School awards
were presented to Garyv
Rewvnolds, Pamela Scales
and Wilham LaMar

The following ~tudents
received diplomas Christine

Averell, Nancy Batot, Bar.
bara Bateer sSandv Ber-
stecher, Dhane Bittnet. Bar.
bara Blondo, Loni Boran,
Michelle Briggs. Susan
Bryvan, Loreua Cenufonu,
Eileen Cherbudk, Janet
Clifford, Bettv  Ann
Ccstello deanette Damiani.

Joan Dexter, Christina
IGiovanantonio,  Phvilis
Dougherty, Phyvllis Downey
Kimberiv Edwards. Melods
Esterly., Carol Evans,
ICheryivnne Farrell Sharon
Ferrante. Doreen Freeman,
Jacqueline Garland, Anna
iGarritv.  Eilen Goldstein,
Caroline (Gordon and
[Lorraine Gordon

Also  Arlene Jekot<ky
‘Chervl Kaitz. Carol Kates

IDebbu.' Kates Nina Lader
‘Helene Levit<kyv Nuncy
Logan, Anna Lukenheimer

{Eu.elle Maisey,  Ruth
Mavnes, Lillian Mova
Pamela Miers  Jdanne

Nazarian, Ruth Ostasze a~hi
Norah Paswco Noreen Pem-
per, Barbara Pbelan Shirles
‘Philhps  Dwreatha Polite,
Cheryl Pronchik Beth
‘Pullman Stephanie Rad-
nbaba Donna Ruda Su<an
Sands, Kav Sanford, Nancy
Santana  Pamela Scales
Karen Schneider  Jody
Shoultes, Margaret >ichles

Anna Staulcup, Sharon
E:u. Patricia Walker,
1scilla - Walker  Fleannr

Christine Averell won the American Legion Award at
graduation ceremontes held at Barton School

The Big Four Awards were presented to James Jones.
Noreen Pemper and Chervl Pronochik, Mare Zaslow and
Phyllis Duwnev won the Jewish War Veterans awards, and
John Bradlev recetved the Mu<ic Award Janet Chifford
recéived the Human Relations award and the Stetnberg
award went to Edward Boardman

DeSimone, Jimmy Eberhart,
Michale Esposito. Kewvin
Farrell, James Ferrante,
James Finnegan, Wilham
Finnegan, Michael Ford, An-
thonv  Gallelli, Michael
Geraghtv, Guv Gibson.
Michael Gil, Charles Giof-
fre. John Gundaker, James
Hagen, John Haigh, Mark
Haishp, Jefferv Hampton,
Wavne Haney, James Har-
ding, Murrav Hass, Harry
Hepworth, Steven Hoberg,
Richard Holtz. Edward
Hummer. David Hunt,
William Jombe, James

Graduation Awards

- At Barton School

Jones, Jon Kee, David Kim,
George King, Michael King,
Robert Kissenberger and
Wilham Lamar.

Also Dino ‘Martin,
Leoncio Martinez, Wal-
ter Marazelek, Robert
May, Michael Mazzoni,
William McCreadv, James
McGinn, Robert McGiody,
Matthew McLean, Michael
Mealey, Arthur Milavitch,
Marshail Morgan, DonRay
Mott, Ross Nicholas, Chan
Kvu No, Mark Oetzel, Jamew
Olszewski, Stephen Owens,
Anthony Paris, Michael
Pavne, Stacy Payne, Mark
Perks, Mark Pinero, Sean
Pvle, Douglas Reed, George
Ren, Gary Revnolds, Joao
Ribeiro, Jay Riloff, Robert
Rodenbaugh, William Roth.
ermel, Ravmond Rudd. Vin-
cent Salvia, Robert Sam-
uel, John Schrader

Steven Seipp, Michael
Skubiak, Steve Skubiak,
Fritz Smith, Tim Sock,
Marion Sosnowski, Paul
Spinosi, Ricky Steinberg,
Charles Stevens, Madrk
Strauss, Louis Thompson,
Jeffery Vinnacombe, Bruce
Wirt, Lester Woerner and
Marc Zaziow

of the
Other

Packard.
Mrs

Parents Name
New Officers

Mrs Elizabeth Peoples 15
the newly elected president
Barton Home and
Schoal Association
ofticers
doris Fargo. and Mre Sy
Vice
Barbara Mun/
ding secretary, Mis

are  Mr- ,

presiden:
Teeo”

Tr s

Myt corresponding <ed -
rerary and Mrs Menee
Spangenherg treas er

Ma Harriet Poll was re-
clected teacher represen-
Tative

Flected board members
are. Mrs Barbara Man-
g1g1an Mrs Patricia

Adair Mrs June Henderson,
Mr<s  sarah Perrene  and
Mrs Barbara Winstel
In~tatlation  of  otticers
will follow a luncheon in the
~chool auditonium on June
ird Instalhing ofticer will he
M. Jamice  Williams,
secretary of the Philadelphia
Home and School Councal

193

Graduate

Michael Gil, son of Mrs.
Maria Gil of 421
Wingohacking st., received
special honors at
graduation ceremonies
held at Barton School in
Fe:lonville. He received
the Good Citizenship and
American Legion awards,

also received the
Samuel F. Judelsohn
music award and the Bar-
ton School Student Coun-
cil Service award.
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' THE CLARA BARTON ”
Bobcats

Clara Barton Elementary School at
- ‘B’ apd Wyoming Avenue has esta-
blished a student operated radic
station The station called the Ci.
B. stands for Clara Barton Bonica
The Bobcat 1s the school's masc:
. The C BB 1s staffed primanly by
. the school's Intermediate Alterna .-
tive Program students and 1s spon
/ sored by the program teacher Ms
Judy Zalkin.

Currently the station broadcasts .

once a week and plays music re -

quested by theBarton histemng aud ‘
1ence It also announces club meet-
ngs Home and School activities. -
special programs student award -
winners and 1tems that students
wish to sell or trade

In the future, the C BB hopes to
expand totwo days a week and add
interviewns with neighborhood per-

sonalities, contests, and document ‘
aries on community projects to its
agende

New ClassAtBartonl

Barton School <toand  moditication T, Cconsumer
Weabiing ave 1= very proud  education cuoking, Him
of 1ts new Alternatine  proaduction, video and tape
Prugmnh tor bovs and erris egquipment tutoring, maotth-
in grades 2o o who are o v oparent conterences, and
small «las- ~etning- in order workshops, weenls teport ,
to develop basic <hils ot cards  and dady com-
reading  anitng and atith- munication between parents
metic and teachers

Each Class has ™ oniy 20 The program 1~ under the
chlldren th-\ are mmvobied ireciion of Miss Judv
i a UTeam Teachind gk warking with Mrs
schedule ane he speand ) lzmiulph
Ltechniques ot benavior

194 .
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Earton Parents
Honor Amos

The Barton Home and
School honored their
Facul'y &nd Principal Mr.
Wingel with a luncheon
Thursday Howard Amos,
District  Superintendent,
was honored guest

Home and School 1s 1n-
volved 1n many projects this
year and have opened a
school store with Barton Tee
Shirts, buttons and pen-
nants They are planning a
S0th bmhda\ celebration for
the school Many of the
parents are involved 1n com-
mittees along with the
faculty, <tudents and Prin.
cipal

Barton Home gnd School

Association - having gt <
member-hip drive the entire
month of OCtoher gt aeont ut
S1 00 per tamilh

We're 1osuing prize- ta the
cdass that has (he  mo-t
member~ I

182
!
Hal!oween Celebr=tion
On October 31, 1975, the entire
N second floor of Barton elementary
school participated 1n a Halloween

Celebration,

The program began with a poem
by Mrs. Rudolph's AlternativePro
gram Class. Then a play was <iven
by the students of Mr. McCloud's
class.

This was followed: by a cestume
parade in which the best original
costumes were given prizes.

Grand Prize Winners were.
“Miss Bicentennial Philly- -v—'f\ath
leen Brodbeck — Room 200

" “Peter Puck™ — Cherie Packard
Room 260

ha

rl l RS . .‘v >
f‘.‘ it = e ‘ }J’:hu . [N \AJ

Barton W/nners

R B e s mq
2

~
'y

i . ' - ]

A gala Hallowe'en party was staged Friday at Barton
School, B st. and Wyoming ave. The program featured a
costume parade and the grand prize winners were
Kathleen Brodbeck (right) and Chene Packard.

)
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- Greater Philadeiphia Group, Inc.,

Nedro Avenue, Marshali Syur and Rooseveit Boylevard

AN TIMES

Dol:nm; t0 9.500 homes in the area bounded by Sixteenth Street,

4221 Germantown Ave., Phila, Pa. GL 7-4450
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Bar?on Attendance Team

Soon To Make Headway

To 1mprove student
achievement a major
campgaign to increase Barton
School pupil attendance
began this September under

the direction of a committee
of students.: parents.
» teachers, and the school

. principal who have con-
tinued to meet at regular
, Intervals to evaluate the
‘), 1mprovements shown. and to
suggest techniques for a
better attendance program
‘ It was decided that
© monthly awards will he
given to the class with the
highest percentage of at-

tendance 1in the pnmary4
intermediate, and junior
high school grades. An at-

_tendance banner will be

presented to the primary and
intermediate grade winners
and a five dollar cash award
has been donated by the
Home and School
Association for the junior
hlgh grades winner This

asWaward may be used for
a class party, treat, or en-
cumbered with the class
dues for field trips, bus
rentals. and sb on

Signs posted throughout
the barx"!on butlding remind

students to ‘‘Think At-
tendance.” Public address
announcements are
stressing the importance of
regular attendance to iIn-
crease academic per-
formances. Special flyers
have been sent home to
notify parents of this at-
tendance campaign and the
counselor and principal have
been consulting with the
parents of students with
excessive absenteeism.

The .attendance team
"consists of teachers (Mr.
Letting, Mr. Musicant) a
parent (Mrs. Kathie Little),

students (Sue Witbeck, Tom
McGarvey), nurse (Mrs.
Fromberg), counselor (Mrs.
Vernon), attendance officer
(Mrs. Deghin), and principal
(Mr. Wingel).

‘

test

City Honor
- For Barton

Clara Barton School, B and
Wyoming ave,
Stephen
Bahwndki and Terrv Garland
were
w hool Fire
contest have been wler ted as
winners 10 the ity wide con-

M\U

All
eignth gradeors

is proud that
Geracr, Victor

wininers in  the
Prevention essav

three <tudents are
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School

I School

pootect bem

rem i tie chref
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: Barion School

Barton Sch2ol Wins Again
This 1s the 1.th year tha
Bartenscheol bas recenved 4 cotti
racentional Mottt and
has besn placed on the National
S fety Honer Rol
~N.ucnal Safety Council
1" e, W.lham™J Wingel, Barton
Princiual,
! rouncement, cnd added,
encourazed ty this recegniticn of
our offmm to build 4 good ~ fotv
educ tion “procremn
tinre to te~ch ¢.1 vouns people to

A Law stud s o

ooe ard ot el
lonig ds at e
cau ¢ oot ode Jth 4

s'hoot | ee Childre

Clira

0L e

the an -
“We are

made

We wnl eon-
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Resource Room
arton School

At

A ~tudent whn\( ves nut read well and or has no acquired
ba~ic Lomputational ~kilt~ c.an he 4 problem both to himselt
and to tus ~chool Lett to his own devices he can do almost

nothing to help himselt

The Resource  Room
Program at Barton school, B
st and Wyoming awe s
helping to  alleviate thewe
problem< ~ \

Students are hemng ~élec-
ted tor
programs te improve thewr
bavic ~kills  Each student
referred to the program s
tested |

The results ot these tests
provide  diagnostic  an-
tormation about levels ot
ahility, - From  thi~ n-
tormation a4 prescriptive
program 1~ developed The
program has two ums  The

first s to provide 4 con”

centrated educational ex.
perient e in bastc shills The

individualized -

setond 1~ to provide a sup-
plement to the conmventional
program  For example, a
student who needs” im.
provement in Language Arts
will be assigned to  the
resource room for his
English periods He will be
asstgned  activities  ap-
propriate to his abufity level
to be completed druing s
reading pertod~ He will be
gnen additional supportive
4id 1n campleting his assign-
ment~ 1n Noctal Studies and
Stence when it 1 evident
that hI~ reading  disabihits

would preclude his saccess.

m these activinies
The Resource Room has
materials and equipment nol

Barion Offérs
Spanish Classes

For the second con-
secutive year, first, second
and third grade students at
‘the Barton Elementary
School, B st and Wyoming
ave , are learning Snanish as
a second language under the
supervision of Ms. Susan
Feuerstein.

Emphasis 1s being placed
on bazic conversational
skills and language patterns
The culture of the various
Spanish speaking peoples 13
also presented In addition
to regular classes, club
periods are availabke to
children from all .grade
levels.

Learning Spanish enables
the students to discrimiriate
sounds, and this facilitates
the phonic method of lear-
ningrto read.

The study of Spanish
enriches the daily curr-
iculum by enabling stu-
dents to learn a second
language.

-

normally found ia the con-
ventivnal classroom. This is
necessary because of the
varied levels of ability and
~* the unique needs of- the
students. One teaching
machine has been acquired
and is used tc supplement
other modes of instruction.
1t is called PAL (Program-
med Assistance in Lear-
ning). PAL is a self-
contained projector sys-
temaltically integrated with
a student response ‘key-
board .which allows the
student to progress through
a programmed filmstrip.
The film strips used in PAL
were developed by the NEA
(National” Educational
Association) and are called
Project LIFE (Language Im-
provement to Facilitate
Education). Over 300
Project LIFE filmstrips are
available. .

The Barton Home and
School Association has
provided funds to purchase
several LIFE filmstrips.

The Resource Room
Program 1s being coor-
dinated bv the resource

room teacher, William Pen-
.nell  Its implementation 14>
possible because «tudent
teachers from Penn State
Universitv are a<signed to
the program Thexe teachers
are highly <killed in° the
latest 1nnovative techniques
necessarv to provide the

Barton ~tudemt~ with
diagnostics  prescriptive
programs

The program “s receining
administrative support trom
the «thool’s principal.
Wilhiamm  Wingel ~and

cooperation from the entire

Barton faculty

. Joseph Paciico. an

Rye Lee

eighth grade pupil at Ciara Barton School is a member
of the Oid York rd. Symphony directed by Joseph
Primavera. At age 13, he 13 the youngest persan ever (o
have bnn accepted by this distinguished group — Tee

197
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Objective A - Peer Relationships - Community Resources

L]
To measure the effectiveness of the newly established’

after-schodi activities, with regard to the improvement of

{ _peer relationships, a questionnaire wﬁs‘designed by the prin- -

cipal and administered to five raqgomly selected after-school

clubs.1 Participating in the survey were seventy-five stu-

+

dents from'the sports club (22 members), student governmeht

" -

(16 members), photography club (8 members;, spanish club (16
membé};>¢ and the Junior red cross (13 members)
. The following four questions were to be answered with
) an affirmative or negative reply, while a fifth question
solicited suggzestions for activities to be included in next

year's after-school program: ]

1. Did you enjoy participating in this after-school
activity?

-

2. Did you become a better group member as a result of
your involvement? (v

3. -Did you meet -some new friends 1in this group?

b, Will you continue your friendship with:group members
after the termination of this activity?

In analyz}ng the student responses to these questions 1t
i1s significant that all questions were answered strongly in
the affirmative, Of particular . importance to the practicum

objective, questions two, three, and four indicate positive
\ ' -

1Appendix LL: After-School Activity Questionnailre,

198 i
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. responses that these at'ter-school activities have and will \
continue to improve peer relationships., These responses.

are indicated in l'able 13,

TABLE 13

. An Analysis'Of‘Pupil Responsés

. For The Improvement Of Peer Relationships .

v Responses

Yé; No Incomplete|
Q —
. u - No.,] ¢ No. % No.| % .

e . , .
s | 1| 74 |98,7 1 1.3 0 ) .
t - g » {
1 2 | 71 |okp | 27| 2.7 | 2 a/.'/' _
, 0 7 , 7 .
n | 3|63(82.7 |13 (2.3 | o | "0 |
S .

L 6A(88.0 | 7 | 9.3 | 2 [2.7°7

)
14 .

Td’measg?e the degree of increase incthe numbers of
students and after-school activities from 1974<1975 to 1975-
1976, the principal retrieved the following data, as presen=:

"ted in Table 14, In the results, as shown {n ‘able 14, the,
practicum objectiv; of a 207 increase ﬁas reélized. Seven-
teen activities were sponsored in 1975 compared to eleven in
19743 this représenfs a 55¥ increase in activities and
teacher involvement, .

Three hundfed se%enty-seven students participated in v,

i

199




187+
- the 1975 after-school activities compgred to one hundred
thiffy-six in 19?&, thts représents n increase of two hund-

red forty-one students, or an 88,67 increase,

TABLE 14
A Comparison Of After-School Activities - 1974 to 1975 7
o Students
Activity 1974 1975
* | spanish Club é 25
- - Reading 8 15
: Student Council .25 25 n.

String Ensemble 15 15 ’
Sports 10 25
Mechanical Dr, : 8 20
Mathematics 10 20
Music 25 4o
) Jr, Red Crpss 10 20
Audio/Visual 10 2L
1 Art 9 . 16
‘1 Art and Crafts - 25
Photography - 24
Literature - 20
Backgéﬁmon - 16
» Math., Fnrichment - 25
. Neddlepoint - 22
TOTALS 136 377

~

4

Th;se findin:s go far beyond the expectations ot the
principal. Teachers and students appear to have openlx en=-
braced the philosophy of the Improvement Frogram, as seventgen
teachers volunteered to mivé fheir time to help Barton students

and three hundred seventy-se?éh.students participated in the

. , 2uf)

-t
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after=school activities. The principal attribqtes this ex-
ceptioral response by teachers and students to the inputs

they had 1n the establishmegt of the activitiey, He believes

that when peop}e are more involved in planning a project, the§

feel more alleglance and responsibility ton its final outcome,
The results of fhe after-school puplil questionnaire and the

. Y :
displayed cooperation of teachers and students in these activ-

jties clearly sustain the principal’s beliefs,

Objective 7 - Drug Prevention )

To measure progress toward the objective of a student be-
»
havioral change reflected by an improved self-image, a better

understanding of peer pressure, and an increased facility in

-

group discussions, a self-evaluative pre-post questionnaire

WAaS adminié%ered to a randomly selected group of th{rty-three
students who represented four of eight groups conducted by one

-

of the drug counselors,
| The results of the pre=-post questionnaires arelihcluded
in Tfable 15, Questions & and 15 were found to be invalld and
are not, therefore, included in the findings, |

Th

[\ J

£o0lloiring questions were inventoried in the question-

b

aire:

1, I feel close to the members of thls group,

2. I am lookins forwarl to being a member of this group.

3. I will be able to bring up subjects for discussion
in our group nmeetings,

1Appendix BB: Barton School Drug Prevention Inventory.
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L, —F expect talking in this group to be helpful to me, .

5. I expect the others in the group to listen. to me
when I talk, o

6, I can talk with my parents about ay problems..

7. 1 feel lonely in the group.

9. I think I will get to ‘know the other students- better
as the group continues,

10, I feel comfortable talking with both ‘boys and girls
present,

11. I expect the group leader to be interested in me,

12, ] expect to learn about other people's opinions and

. feelings,
13, In this groub, everyone tries to talk at once.
- 14, I think it’'s weak for me to talk about myself in ‘the
. group.

AN

The same questions were used in the post-test;’hawever,
. changes in tense and sentence structure were necessary for
mos; items, Responses were made on a continuum scale ranging
from 1 (never), 4 (sometimes), to 7 (always), The results are
reported in Table 15 by averaging the total of the nesponseé}
An analy;is of the results of Table 15 reveals that all
' ' averaged responses indicate a positive change,  with the ex-
ception of question 5. This negative respoﬂse'may be a rep-
resent;tive feeling of frustration at not -being able to ex-
press ideas clearly, The principal, 'however, cannot fully

1
explain this negative response since these sessions were con- '

fidential sharings between the students and the counselor,
The positive responses to queétions 1, 2, 4, 6, 7, and
11 tend to indicate an improvement in the perception”students

Qave of themselves (self-image),

Questions 1, 2, h 9, and 12 reflected positive respon=-
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hi

se; thus indicating that students ténded to attain a better
understanding of peer pressure as a result of the drug pre-
ven;ion proaram, J

Positive responses were achieved in questions 3, 4, 10,
13, and 14 which signify that students perceived an 1ncrgased
facility in-group discussions, as evidenced by better group
sharing and communication,

In summary, these comparative findings do substantiate

a'behavipral change, as measured by the student perceptions

and, therefore, the realization of the practicum’'s objective,

TABLE 15
Fre-Post Changes In Student Perceptions
Drug Prevention Program -. 1975

-
Question’' | Pre-Test Post-Test
) A Average Average
1 3.2 4,3
2 L,3 6.0
3 305 '4'.8
L 3.7 5.0 ,
VB o? u‘oo AN
) 4,2 5.7
7. 2.5 2.4 A
9 L,o 5.9
' 10 3.4 4,6
11 L,5 5.2
12 3.8 6,0"
13 5.9 Q.S
pL 5.3 3.7 ‘

* Minus values for questions 7, 13, and 14 actually-
indicates a positive change due to the content of
the questions,

! _ g .
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As another evaluative schema, the principa{/will summare-

ize the weekly prosress reports, as sﬁbmltted by the drug

L4

counselor, to note student behavioral changes, as pqpceived

s

by the counselor;1 -

Week 1 . . . i\\

These students are not well-adjusted to group
sharing and communication, It is evident that students
have difficulty in relating in a _controlled setting with
peers, These observations are borne out by students
directing questions and responses to the counselor
solely., If communication does occur between students, it
is of the badgering or "cutting up” nature which 1s
quickly redirected by the counselor, It is lmportant to
note that the students do come to session with positive
attitudes and moods relating to project PRIDE and stu-
dents do respond to counselor direction, Bhe most signi-
ficant generalization about the students seems to be the
over-riding inability to relate positively to peers,

This is glearly substantiated in* students' lack of ex-
perience in relating in a group setting, Students did
not spontaneously discuss concerns or problems amongst
themselves., [he norm was kidding, joking, and lack of
serious inter-change,

The counselor experienced that the students were able to
share if the process was tightly structured and a mechan-
ism or vehicle for their expression was provided, The
area of student peer communication will be worked on
early. The interest level of the students indicates
possiblilities for group growth,

Week 2 : /

. N4
Students have begun‘to talk to each other as opposed -
to directing all conversation to the counselor. T[hls in
itself is a beginninz indication that some group sensi-
tivity and awareness 1s belng tostered.

1Comprehenslve narrative stacements were submitted to the prin-

cipal each week by the counselor to indicate progress in meet-

_ing the practicum's objective, The principal has selected ~
some of these statements for presentation 1n thils secticn,

2u1
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Week 3

The groups at Barton School showed definite positive
progress from previous meetings, Thls progress was demon-
strated by the vast majority of groups moving smoothly
into open-ended conversation and discussion with 1little -
or no negative response, In each group & discussion of
how people are influenced evolved from a conversation
about television programs. [he counselors explained
what inritence is and how people are influenced, Students
were able to understand how sometimes people can be led to
do things by seeing or hearina someone do it or y it,
They were able to perceive the relationship betw®en in-
fluence and drux abuse and experimentation, Students'also
realized the positive aspects of social influence, For
example, one girl stated that, "It 1is sometimes goog to
learn from others but it's just as important to know what
it is you're learning."” All students came to realize
what it means to be influenced and/or led by othe-s, It
will now be a matter of discussing what things are appro-
priate and inappropriate for ydung people to learn from
others, It 1s pleasant to report that most groups were
able to also learn significantly abnut relationships with
other penple,

week 4

In the studegpt groups this past week, there was a ,
common discussionYwhich evolved, In the neighborhood
during the past week, there was a flire-bombing which
killed several family members and destroyed thelr hone,
. Several of the-students reside close to the fire-bombed
home, The impact of the fire-bombing was monumental as
evidenced by the concern of the students in spontaneously
talking about it, Students are worried about the possi-
bility of fichtine in the nelghborhood as a result of re-
taliation, As one student sgid, "It's always one or two
people who do somethina crazy then everyorie has to pay.”
Discuc-sions in the aroups centered around how students
will deal with the problem in the neighborhood. 3Students
recoznized the need to stay at home more and avoid
trouble areas, “hey also acreed, in many ¢ases, that
they were thed of fishtine and violence and were in no
way goinz to 'Be involved in any occurrences in the nelgh-
borhood ., ,

"he tone of all sroups was both positive and concern-
ed, They were positive in that students openly talked and
were active,

QU5
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Week

Groups have really developed a positive norm of
meeting torether and discussing spontaneously meaningful
toplcs related to students' relationships,

Week 6 -

Groups have been advanqing remarkably well, The in-
dividual’'s diverse skills and enthusiasm make the groups
véry interesting, They seem to challenge everything with
8 _vlgorous discussion, yet still remain open to the
opinions of thelr classmates,

week 7 L
. Groups have maintained a very adequate stage of group
‘ interaction, Students have clearly established a set norm

of coming together in an organized way and interacting
verbally around issues and toplcs raised spontaneously by
group members or particlipating in structured activities
initiated by the counselors, The outstanding part in the
student groups 1s the strong over-all positive response
to project FRIDCE,

Week 8

Groups continued this week to work‘%n their own
process of decision-makine and the individual members in-
spectlon of values and feelines, The groups have main-
talned a productive level of student participation which
has enabled the groups to reach a point where each week
it 1s easy to discuss the proup’s own speclfic declsion-
making process and its effect on the 1nd1v1dua1 s ability
to make declsions and choices,

'he outstanding characteristic of the Barton student
group is that the students do respond favorably to group
interaction and discussion, {hey do show consistent
movement within each zroup toward improved communication
and urderstandin. of others, -

wneek 9

"he most promlicing aspect of the student's discus-
sion of veer rressure waz the {act that they avparently
felt free enoush in the groups to discuss very openly the
situations in which they have been exposed to coerclort or
influence, «3tudents spontaneously spoke of experlences

L]

2UH
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and readily became involved 1in discuséions of class-
mates' experlences,

Weelt 10

The student's strong involvement in discussions re-
lated to peer relations continues to indicate that this
area of discussion i1s of prime concern, JStudents are
really interested in talking about how to deal with slt-
s uations in which friends are trying to convince them to

do something,

. week 11
\ . ./

In the groups this past week conversatlon was cent-
ered around summarizing prewlous group discussions to the
‘point of talking specifically about drug and alcohol
abuse and reviewing with the students the primary causes
of abuse,

Students at the Barton School have responded well to
the. project PRIDZ groups and are at the point where -
serious discussion is the norm and structured exercises
are not always needed.

rd

-

Week 12

Without -exception, the consensus 1n each group was
that students were displeased that the twelve-week session
was ending and that they hoped they would have the oppor-

tunity to be able to come together agaln as a group and
talk about toplcs important to them and others,

As 1s evidenced by the previous summaries, a slgnificant
behavioral chanze was percelved by the students and the drug
councelors 1in thei;\weekly narrative accounts, These evalua-
*ive ~chema terd to cubctantiate the success of the drue pro-

rran snl *he reallzation of the objectives in this problem

area,




Cbhbjective & - School Spirit

The following narrative account of ritteen ma jor prot
Jects initlated to improve school spirit, reveals a signiti-
' cant lncrease in personnel particlipation, and time/monetary
inputs ﬁy students, parents, and staff,

1, Attendance Poster Contest

Sponsored by the Attendance Team, thls project in-
volved the team's time in planning the contest and select-
ing the winners, Competlitive splirit among students reach-

ed a climax as one hundred sixty-three entrles were re-

celved and displayed in the first floor hallways. The

two Barton art teachers devoted two art perlods for each
class on the mechanics of preparing poster art work,

Award winners were a:inounced on the public address system,—
their plctures were displayed on the Community Bulletin :
Board, and publicity releases were forwarded to the local
news media,

The Attendance [¢am had misglvings about conducting
the contest so late in the year, when they saw the activ-
ity and spirit that was generated, [o most stuéents this
was the !'irst time they had an opportunity to pérticipate
in a ~croolwide ccnrtest, . ~

"his was the first activity of the Barton Improve-

mert Prozram completely planned and implemented by a team

-
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of students, parents, and staff members joined with a
common goal, a renewed interest and commitment to improve

o

pupll attendance,

2. School Store

With the impetus of a successfulgtee shirt sale, the
Home and School Association ordered a variefy of items to
permanently stock'a functional schoég store, Students re=
sponded by proudly purchasing and displaying Barton pen-
cils, buttons, ﬁom-poms, pennants, and other like items,

A typlcal scene at the School Store four mornings
each week depicts a line of four or five students awalting
the store's opening at 8:30 A.M,

Students now have ahother activity at Barton they

can be proud of,

3. Monthly Attendance Contests

’In the planning stages, the Attendance Team could
not have concelved of the competitive spirit that was
generated between classes in an effort to wim these con-
tests, Some classroom bulletin boards were adorned wlth
pictures of the class-members and titled, "We're Number 1,"
When the prlncipal‘presented the awards he asked each win-
ning ass, "Who's golng to win next ﬁonth?" 'he reply
was a:i:;;“fhe same, "We are!" One previous class winner

sent a note to the wtnning'class stating, "We'll let jyou

-
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?

)
borrow our Attendance Banner, but we'll be getting it
back in a month," " -

One of the teacher committee members spent hours
summarizing past attendance data. rChe principal can
'readlly state Fhat this staff member wotld not have g%yen
th{s time previous to his involvement with the Attendance
Tean, '

The District Attendance Officer received new 1ns{§ht
about our school and gave us additional service because
of her 1ﬁvolvement with the Attendance leam, Alsoz
teachers were able to more-completely coﬁprehend the pro-
blems inherent in the Attendance Officer's job and bec-
came more considerate of her when their referrals were not
returned speedily., This factor has led to less verbalized
negativisms and a more positive feeling about the attend-
ance office function, Teachers know, for the first time,
that Barton is receliving its share of attendance services.,

-

B p:
4, Photogrgphzfciass

The Intermediate Alternative Program, which speclal-
1zes 1n 2 mulitil-redls appro;ch to education, was asked by
the principal to be the officiél school photographers,
"his class of twenty children willingly acceptqd the re-~
sponsibility to take plctures of all important events,

AN

contest winners, special programs, committee members, and

219 .
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whatever would be newswofthy to the local media, the
Community Bulletin Board, and our scrapbook,

These students were selected for the program because
they could not succeed in a conventional classroom, how-
ever, the principal attempted to offer these students a
unique opportunity io Be a special participant in the
Barton Improvement Program, They have accompiished their
Job in an exemplary manner,

" The Eﬁécher of this class trained them well .in the
techniques of persuasion and the mechanical aspects. of
photography, She 1s well qualified‘for thls task, having
earned a master's degree in medis education,

The Home and School Association‘agreed to supple-
ment\School District ‘of Philadelphia funds whenever ne-
cessary and has, in several instances, pald for the dev-
elopment of some committee pictures,

In/summary, the cooperation of all groups with the
photography class has been ;n inspiration, Childrey from
other classes have not been openly jealous of the freedom
§1ven to the ilternative Class, Instead, they have worked
torether and helped each other {or the improvement of

Bartorn..3chool,

J

L

5, School ¥ascot Selection

The contest to select a school mascot arose from the

2il
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- delliberations of the Pullic Relations Committee who

agreed that Barton Schqol neé&ed more symbols of identi-
fication to increase sfudent pride and:-school spirit,
The committee was undeclded, initially,sas to the merits
of a mascot as opposed t .a‘logoz consensus determined,

however, that a mascot would have more meaning for .elem=

entary school children,

The contest evidenoéd ride interest, particularly

N in the intermediate grades, ere the téacher tally chair-

person taught, The four.hundre ninety-three votes,lthatv

selected the bobcat as théfghrto mascot, feprésented 57%
. \‘ *

of the school enrollment, This 1§ an overwhelming total

considering there were five other|fine nominees, The

spirit that was generated by this cyntest was evidenced

by comments from the students immediate fter the votes

were collected, For several days one could hear
in the halls, stalrwells, and lunchroom asking anx 1ol ly,

"Who won?", "Was 1t the beavers?"

The principal made the long-awalted announcement o
the pubiic address system and Aews items on the Community
3ulletin Board soon beamed messazes from phe Barton Bob-

- cats., ~he Home and 3chool Assoclation and statff members
concurred that the student's selection was a good one,

Perhaps the most important aspect of this contest

was the opportunity for every student in attendance to

2192
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' Thp Commugity Involvement Committee initiated the
concept\of a bullefin board, in a prominent location,
that wou include all activities of community agquies'
relevant to Barton people, Two teather members of the
commltlee and \the principal supe;vlse the posting of all
notices, '

Previous to tle establishment of this bulletin board,
all notices were plaged on a bulletin board in the office’
of the school secretayles, that literally included hund-
reds of varied notice , such ass messages to teagheys,
instructional guidelifles from state and local o:ficeé;
school excursion inforpation and forms, minutes of the
Board of Education meefings, course offerings from. local
universities and the Sghool District of Philadelphia
Office of Staff Develbppment, duty schedules and rqsters
for all staft personnel, payroll and fringe benefit in-
terpretations from the Office of Personnel, "Thank you"
messages from varled people, coples of principal news-
letters, letters from the Superinterident, vacancy lists
for all publie schools 1n Philadelphia, énnouncements of

examinations for hundreds of Jjob classifications within

213
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the School District ot Philadelphia, faculty meeting

-agendas, and numerous'liké 1tem§ of informational value,
Needless to say, notices of 6ommun1ty activities

were'easily overlooked within the myriad of papers and

this resulted 4n a lack of communication gs to what ‘was

happening in the Baffon community . » g o .

' At the present time, notices of activities spon-

‘sored by the Feltonville Recreation Center, the Wyohing

Branch of the Free Library of Philadelphia: the Barton

Home and School Association, and the Barton Improvement

Program are attractively displayed in a highly visible,
easily aéces§1b1e location,

o~

T Scragbook ‘ . @
To develop school spirit and an ongoing tradition, :
the principal began collecting historical data on Barton I

School for inclusion in a series\of school scrapbooks,
The historical data was gleaneé from a multitude of loca-
tions, such as the school office pupil attendance files;
secretary requisition files, principal rating tiles,‘

teacher personnel records, parent scrapbooks, and old

school rnewsletters,
"he Public Relations Committee has effectively con-
solidated responsibility tor the compilation of current

activities to a teacher and several students, The prin-

214
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. ¢ipal is working with this sub-committee to cata}ogue
current and past newsworthy itemg in scfg;books‘;ince no -
[ central compilation had previously existed,- '
The serapbook for schoolyéﬁr 1975-1976 will be
proudly displayed during Barton's 50th Anniversary Week,
In essence, the scrapbook activities hafe'Joined the
students, parents, and staff in a>unified effort to bring ~

, po life Barton's tradition,

N

8, Mascot Art Contest

This contest was similar in arrangements to the
Attendance Poster Contest 1n that the Public Relatlons
Committee sponsored it, in conjunction with the Home and
School Assoclatlon, One‘hundred éixteen student drawings
were submitted which is 1ndicat1ve_of the high level'of
interest' that was generated, It 1s interestling to note
' ¢ that after the contest, the principal discovered that a

substitute art teacher had dissuaded students from sub- -

mitting their drawings because they "weren't of suffi-
cient quality.” It was estimated that fifty to seventy
drawines were, thereby, excluded from the contest,

One major impact of the Mascét Art Contest was the
publicity given to the continual nature of the winning
drawing, Announcements clearly lndlcated that the

)
winner would be the official bobcat face for Farton

“
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School, This fact, along witﬁ tﬁe prizes offered, genér-
ated an anxiety among contestants that was aimost‘npesty“
at times, Quthions were repeatedly asked, "When are we

goiﬁg to knQw who won?" “That's my drawing, do you think
I have a chance of winning?" "If I win, will my namé be

announced over the speaker?® -

(S - «

\ The contest had indeed generated an'abundance of

~ interest and school spirit, M

9. Suggestion Box. ‘
N The principal believed that all avenues for the im-
provement of Barton School spould_be explored and, there-
fore, initlated 'a technique found useful in many bus iness
operatipns; namely, a suggestion box,

Too often, organizations establish committees and pro-
ceed to close off inputs from 'the non-committee members.
The brincipal wanted to negate any feelings that cliques
were being established andtﬁyat only the-committeesAweuld
offer sugzestions for improvements., The principal has
learned from experi;gce that baﬁtles may be won with com=-

. \mittees, however, a larser community may be turned off and
eventually nez:ate all prévioﬁs zalns,

'he sugwestion box technique may not be classified

as a major action act'vity, however, it visibly displayed

to all Barton people, on a continual basis, that theilr

' A ‘ o




! - ‘ ' 204
inputs were sought, In a way, it displé;ed to ail Barton
people that no one.éroup had an "in® with the decisions
affecting them., Students responded with hundreds of
inputs that were brought to the varlo;s committees or
held for future implementation, It is not possible to

) verify how many parent and staff member suégestlons were
recelived becausg of.the anonymous ngture of the sugges-

. tion slips, Some of the major suggestions includeds

a, the formatlion of & school band
This will be examined for September, 1976,

b..varied items for the school store

These were implemented as soon'as possible,
¢. more intramural sports activities : ]
Discussions with the union building committee
and the teacher of physical and health education

NV have been initiated, Hopefully, some activities
will be finalized for implementation in Septem-
Z , ber, 1976,

d, the beginning of a student honor roll for aca-
demic achievement
The principal met with the Student Council Pres-
ident and the faculty sponsor to establish the
guldelines for a Distinguished and Meritorius
Honor Roll, These awards will begin with the
february 2, 1976 report card,

"he sug-ectior box was one technique that the princi-
pal tound to publicizﬁ to all that their participation

was valuable, needed, and wanted,

10, Assembly Programs

The Assembly Frogram activities took a threetfold

-
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a, Some activitles were broucht to the school from
community agencies and had ‘been involved at
Barton in previous years, 0Ohe such agency 1is
the Young Audiences Concertg which pertorms a
variety of instructioral music lessons with the
students, The Home and School Association con- ~
tributed the cost for this group's participation.

b, #Assembly programs, planned and implemented by the
teachers in grades 4th to 6th and special educa-
tion classes, brought a new aspect to Barton's
environment, Teachers and students willingly
performed on the stage tor the other classes,

The idea of sharing and giving for the better-
ment of Barton School was truly demonstrated by
the programs completed in October, November, and
December,

¢, Special assemblies for the entire student body
were scheduled by the principal for specific ob-
jectives, One group of assembly programs brought
all students to a common meeting and discussion
on the various aspects of the new Pupil Code of
Behavior; another stressed the importance of the
various satety patrols and the students' respon-
sibilities to keep Barton a safe school, How
proudly the safeties stood on the stage as their
names and Job responsibilities were enumerated!

One assembly program was scheduled for upper-grade

-

students, to meet their requests for more sports-related

activities, when a teacher informed the principal that he

could arrance for the Philadelphia Wings Frofessional
Lacro-se egm fo visit Ekarton, ?he‘planned prosram in-
clude- a ‘ilm on the rules and resulations ot lacrosse, a
demonztration bv the top team members, an autograph
perlod, and time ‘or questions, ’he team has been sche=-

' duled for Januarj\lé, 1976,
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The principal has noted a change in the -attitude of
students with the execution of the assembly programs, It
appears that the students have finally recognized their

importance to the operation of Barton School.

11. School Song Contest

of ail’activities,sponsored to promote school spirit,
. the School Song Contest has produced the least results.
The principal recognized the task to be a difficult one
for elementhry age students but feels coﬁfident that a new
school song will be performed by the Barton Chorus during
. the 50th Annlversary Week,

lo the end of December, 1975, four songs have been
submitted by groups of students to the Barton music
teacher, Initial reactions indicate that some minor re-
visions will be made by the students, with the asslstance
of the music teacher,

" Interest and pride have been generated by the stu-
dents who used their talents and energzles to write a new
school song. It is evident that, during the wrlting pro-
cess, nuch thouzht had to be s<lven to whet EFarton sztends
tor. “he Sghool Song Contest is another step in the con-

tinual process to bulld a new school spirit,

12, Bobcat Radio Station

he amount of student interest and pride 1n Barton

219 ,
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School, displayed by means J; the student broadeasts, has
been a very satisfylng experlence for all Barton people,
Seripts have been completely «written by the students, ea-
ited by their teacher, and presented solely by student
broadecasters, Occasionally, a guest student announcer
will inform the school that some special activity will
take place at the local parochial school, or at the
neighborhood synogogue. The girls have been particularly
active in offering bargain sale information concerning
the neighborhood shops.' The teacher and principal have
worked together to screen these broadcasts to assure that
their content is relevant to an educational se§§1ng.

The involvement of students,,teéchers, and parents
has been a keynote in the success of the twice-weekly
Bobcat Radlo Statlon broézcasts. All recognize the »
unigueness and speclalness of Barton School in operating<:<;/,

its own student-run radio station,

13. School Colors Day

Cne of the ideas rererated by the Intermediate Alter-
rative Frosram ZTlass to 1nstlll more spirit in Barton
students wa- the School Colors [ay.. On the deslgnated
daf, most ctudents purchased and wore Barton School

buttons, zirls attached red and white pom-poms to their

shoes, Earton tee shirts were visible everywhere, and some
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students and staff members came dressed in red and white
clothing to display thelr pride in the school colors. It
was estimated by the Public Relations Commitgée that 95%
of the Barton personnel particlipated in this outward dis-

play of pride in Barton School.

e

14, Anniversary week

The largest undertaking of all activities will be
the implementation of the 50th Anniversary Week Program,
A week of activities are planned for the first week in
May , 1976 and include various activitles specifically
designed to prompte school spirit, v

The principal doubts whether there would ;ave been
sufficient interest and participation to plan such under-
takings, priqr'to the inception of the Earton Improvement

Program,

15, Pride In The Building

This program was brought to the attention of. the
Public Relations Committee by the princinal, when the
Discipline Committee could offer no solutions to the ever=-
increasine problems of vandalism and lack of pride 1in
school property., )A final solution has not been achieved,
however, the respornsibility for the accomplishment of this

task has been accepted by the Barton Student Council,
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Since the Student Council consists of two representatives
from each homeroom clﬁss, it is anticipated that a grassse
roots program will be developed that will.assure increas-
ed pride in school property by means of peer pressure and

student-dictated punishments, if necessary, )

Table 16 indicates the involvement in these fifteen activ-
ities that has resulted in increased school spirit and alle-
giance to thé betterment of Barton School.

TABLE 16
An Analysis Of Activitlies To Promote School Spirit

(Inputs Up lo December 31, 1975)

Phases Participation Totals
S P r A Time Cost
1 Pn viiv]v |v 4 sm -
In v v 3h -
Po v 75m -
J viv v v 30m -
Ap-P1 viv | v |v Lom $10
A
¢ 2 N 4 v 2h -
t v 36h -
1 ’
v 3 Fa vivi|iv |v 90m -
1 c v |v 6h -
t Ap-F1 viv| v |v 105m 511
1 \
e L Pn v |v 2h -
3 T v |V 8h 316
5 Pn v v v v upm -
I v v 4h -
J v L5y -
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5 PABLE 16 5
(continued)

Phases . Participation Totals
S P T A Time » Cost
6 Pn vivi|v]|v 30m -
Po v v v 2h -
7 Pn vivi|iv]|v 30m -
I v v v 3h -
A 8 Pn viviv]|v Lsm -
c In v v 3h -
t Po v ih -
1 J v v v v 30m -
Z Ap-P1 viviv 40m 312
t 9 Pn-I v v v v 75m -

i -
e 10 Pn v v v v 30m -
s Py v i iv |v 6h $30
11 Pn v v v]|vw 1h -
In-I v v Sh -
12 Pn |l v v v v 3h -
In-I d v v 12h -
13 | Pn-I v v . 4sm -
14 Pn v viv |'v LOm -
15 Fn vivivi|]v Lsm -
I v v - -
112h

Totals 27m 379

sAbbreviatiors used includes 5, studernts; P, parents; U, teach=
ers; i, ~dministration; =, minutes; h, hours; Fa,. pl=unin:: Po,
postinss T, juiring; 1p, awards presentation; P1, blicity; I,

implemantation; C, computation time; In, instruction time,
In addition to the activities listed in Table 16, monetary

inputs by the Home and School Association were received.by the
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N principal for chorus risers (#370,00), carts for three itiner~
' * ant teachers (%140,00), and aquarium stpplies for the science
laboratory ($74,45), )
In summary, the comments made by parents at a December .
meeting, pertaining to a recently compléted hoilday bazaar,
succinctly portray some of the attitudinal changes that‘have‘
taken place at Barton School because of the 1mprovement pro=-
cram activities; |
, :Dhere was no bickering among the women working., It was
like there was a warmth behind the counter,”
"I've been helping out for years and years, This 1is the
first time 1've gone home not tired, after a full day on
ny feet,”
"There was a, what do you call it, cameraderie?"
"Did you see those two kids who bouzht a éake to treat
their whole class?" .
”I/;hink the whole thing was successful because of the
interest and support by the students and teachers, It was
overwhelming!"
‘Cbjective 9 - Primary Grade Curricular Prosram
To determinﬂ'the degree of change in students, as a re-
sult oY the Primary Grade Curricular Prozram (glso known as
the Primary ~lternative Prorram), varlious evaluative technique%
were implemented:
, _1,~Student survey!
d 1ﬁppendlx MMi: Alternative Prosram Survey,

(94
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The prigcipal administered a pre-post survsy in
September, 197% and December, 1975 to determine changes in
student perceptions of their attitudes toward schoql activ-
ities, Students were directed to circle a number on &
‘continuum scale from 1 (not at all), 4 (sometimes), to 7
( a great deal) that best described how much they liked the
following school activities:

Playing games or sports at school,

Learning about art or musiec, .

Be in a school that has a library.

Leaxiing how to read and write,

Learning about people and places,

Learning about arithmetic,

Being where there are many students my own age.
Reading magazines and books,

Writing about different things,

O O~ AN FW =

The results of the student survey are reported in
Table 17, as tollows:
' TABLE 17!
Pre-Post Analysis of Changes In Student Perception Of
Attitudes Powﬁrd School Activities

September, 19?5 to December, 1975

Question Pre-Tlest Post-Test Change
Average Average
1 b,9_ ’ 6.2 +1,3
2 5-3 6.0 ) + l?
3 6.0 6.2 + ,2 -
L 5.6 6,2 + A
5 5.0 5.6 + ,h
£ 6.0 6l + WU
7 5.3 545 + ,2
8 5.2 6,2 +1,0 ‘
9 5.3 5.7 b
lResults are reported by averaging-the total of the responses,

~
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An analysis of the results in Table 17 indicate pos=-
itive chanzes in the students’ perceptions of their atti-
tudes toward school activities in all questions, The
most significant changes were found in the student atti-
tude toﬁard playing games or sports at school and reading
magazines and books, ' The least significant chaﬁges occur-

- red with the questions pertaining to being in a school . '
that has a 1library and being where there are many students
their own age,

It 1s interesting to note that these children, who
were selected for this class because of previous acts of
malad justment, perceived their attitudes.to be positive
toward school activities on both the pre and post=tests,
The principal views these results with optimism since the
students did not indicate, at any time, a negative ber-
ception of their attitudes,

The Alternative Program staff anticipates even higher

positive changes in the March evaluation,

2. Studeﬁt Prozf@ss Report

In evaldating student changes in classroom behavior,

'social maturity, motivation/interest, and academlc pro-
gres; in readinz, written expression, and mathematics a

detalled checklist was completed by the teacher.1

1Appendix Nivi Student Prosress Report, Alternative Program,

%25




- Students were evaluated in four to five skills within _
each major topic, For example, in evaluating a student

for Classroom Behavior he was rated for hls progress on , \

a continuum scale from 1 (never), 3 (sometimes), to 5
(frequgptly) for each of the following skills:s

a. Can concentrate on classroom tasks,
b, Requires maximum direction to complete an
assignment,
¢, Can perform skills demanded by class situation,
d, Capaeble of offering appropriate answers in re-
¢ sponse to questioning, .

An anafysis of the checklists completed by the teach-
er 1s included in Table 18 and indicates that Positive
progress took place in the six areas evaluated,” Follow=-
ing is a listing of the areas evaluated and the highest

. possible score in each area:
1, Classroom Behavior (20)
- 2. Social Maturity (25)
Motivation/Interest (20)
Reading (Z0)

5: Written ression (20)
6, Mathematics (25)

3.
L

In Table 18, the most progress was found in the
areas of mathematics and reading, The least progress was
noted in the area of social maturit&. It is important to
indicate that success was not achieved by all students in
all areas, as nine of seventeen students showed regression

in at least one area,

Efforté will be expended, prior to the March, 1976

22"
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evaluation, to maintain the excellent preczress noted in
basic skills subjects and to stress magic circle activi-

1

ties to promote more progress in the area of soclal mat-
urity, ) : ' )
TABLE 18 ‘
Pre-Post l'eacher Analysis Of Student Progress
September; 1975 to December, 1975

Stuydents
Grade 2 Grade 3 | Grade 4

A}
1| 2] 3| 4|95| 61 7] 8] 9{10f11}12|13|14)15[16{17| Av,|DAff

Pre’{1s |14 {14 |14 |14 |16 {11 |13|16{14115{13 12 |12]13]|14]13|13.6(|+ .8
1 Pst [14 114118 1108]112115[13113]115]15]18113[13]14115}14 116114 4
Pre|25(17(20[18118[15[15[16[1A[22]19[18 121 [1B[13[19[19[18.2[+ .3
2 Pst]25]19120{19121]1A{19,18]14]22]20}20|24)19]17[20]22[18.5
Pre (15 [1Gf12]13[1A 1A 10157215 [1G 1T {121 3[12|1G (16 [1 3.6+ .O
3 Pst|17[15|13{1A{17(17[12]14|11}15]1€|11|15{11|15|13]18]| 4,5
Pre (13|15 2127 7|1> | B[10[1I5 T7{IS[TZ (10| B[16 (I8 |13.3(+1.9

wpor>

|

B! |

4 Pst1b|1Af13]1A}19117]11[14(18[16]19[16|16]11]12]16]15(15,2 |
. Pre |14 |1%|11|11[18]15] 9| 9[15[17|16|10[12 |11 |11 [10[16[13.2]+ .9 |
5 Pstl16[13]12]14|201 7|11 {11 ]14]16 14131411 |14 ]16]14 |14, g
Pre (21| 7[11] B[14[15 IB 171191214 (16 (14 (13 [IZ (16 |13.9[+3. ‘
6 Pst|21{10]|17]10{20{23|11]19|21]23|16|18|19|15]|15|15|18]17.1

3. Additional Observational Schema

In the following section, the principal has sum=-
' marized several teacher narrative .commentaries pertaining

to changeé noted in speciflc students from the perlod

‘- September, 1975 to December, 1975,

s

Student 5
Pre - Cannot handle criticism. or disciplining, She
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becomes very sulky and upset, and often cries
when I have to discipline her for any reason,
Post .- She has learned to deal with her successes

. and fallures more realistically., She can accept
it better when I have to speak to her about her
behavior,

) Student 8

Pre - He 1is very immature youngster in class, Be-
comes very ageressive and gets into trouble with
his classmates,

Post - He has shown some improvement 1in classroom
behavior, He has less problems with his class-
mates, .

Student 15

Pre - A definite discipline problem,

Post - Is becoming a real asset to our class, He
enjoys helping other kids and 1s more involved
with them, His mother also sees a change for the
better, ) .

Student 17

Pre - He seems to care about his work, He 1s a
very energetic and talkative boy who must make a

N ; real effort to sit still and do his work,
Post - He needs immedlate acknowledgment and
prailse for his work, He 1s-very anxious to please
and receive attention, Motivation 1is better,

Student 12

Pre - His work always seems to be a "task" for
him, He daydreams or fiddles around during class-
work time, .

Post - He has been responding better to his work
situation and has been completing more of his
assiesnments,

Studert 11 =
= -4

Pre - She has had trouble getting along with her
classmates, 3he 1s sometimes involved in physi-
cal as well a5 verbal fights,

Post - Is more considerate of her classmates, She

229




has less problems in class than in September,

-

Student &

Pre - He wants very much to be accepted by his
classmates, They often tease him about being
"smelly" or unclean, He 1s very sensitlive and
becomes upset by them, They often threaten to
beat him up just to scare him, He needs to learn

’ to.stand up;for himself and to interract in a
‘ ' peer-appropriate way when dealing with other
children.

Post - Socially.,, he has learned to take care of
himself with his peers, He has shown steady pro=
gress and is a "whiz" at] math,

v With students who have indicated regression or in-
| signfficant progress the following teacher comments sum=-

marize some possible reasons: A~

Student 9

Pre - Sometimes he doesn’t feel like dolng his
work and he is very moody in the classroon,

Post- Work habits have shown little improvement,
Bad attitude, Often comes to school seeming very
upse§ and depressed, He has indicated that he
feelé hurt and rejected that he sees his mom so
l1ittle, A babysitter cares for him while his

mom works full time,

In evaluating the parental v;ew of the Primary Alter~

native Prosram a letter was sent home on November 7, 1975

requestinc trat parents write down some changes that they
see in their child as a result of his participaticn in
this class, Respor.ses were received from nine parents and

the principal has summarized theﬁr reactions in the follow-

o)
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ing sections:

Student 3

I would like to say thdt last year I had a hard
time getting R, to come to school, But this year
he always wants to., Also he's reading and last
year he didn't know any sounds of letters and I
couldn't make him understand, Also he grasps
things a lot quicker. I'm very pleased with the
way things are going and I'm.very glad he's in
e this program, ‘
Student 4 */
My dayghter has improved a lot since she's been
in the Alternative Program. She's learned to get .
along better with her classmates, Shé's learned
to keep herselft much neater and take better care
of her younger sister., She goes to school.on time
and her attendance is very good. She takés care
of her school books and has improved a lot 1n
_math and she completes all her asslgnments, The '’
. Alternative Program is the best thing that ever
K . happened to her and I want to thank you tor let-
ting my daughter be a part of it.

Student 13

I think he is more alert in his work., [his class
has done him very good, It brought his bright-
ness out., He enjoys his school work, He never
did before, He likes doing it and s very smart
at it, )

Student 17 ;

There is a chanze in him since he beened 1in the
prosram, ife seemed to know more when he puts he ;
mind down to it, he can do.the work., If he can ;
only remember to bring hls books home cach day.

He likes schocl more now than before. ne Tets :
up early to go, We try to help him at home, but !
he still likes to draw a lot. %

s

Studert 8

Changes through the Alternative #rogram:
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He seens more happy about going to school in the
morning,
Last year, when he would come home from school, he
didn't have too much to say about his day, He
didn't seem to know all that was- going on and,
consequently, I could not tell all that he was
learning, This year, as soon as he comes home, he
has so much to.say which leads me to believe he 1is
paying attention more and learning,
I see a big difference in his reading, also a
better ability with numbers,
I am amazed that he is seeming to catch on to such
things as borrowing and carrying numbers in arithe-
metic, and also handwriting, things that some of
the second grade classes have not started as yet,
‘ 1 am very glad he was able to be in this class

this year,
. ¢ o _
‘ ' An overall summary of the evaluative camponents of the

Primary Alternative Program indicates the following:
1. Students surveyed perceived positive changes in their
o attitudes toward school activities in all questioned areas,
The moét significant changes ocburred in the questions ,
. . pertaining to playing games or sgorts at school and read-
o - 1né magazines and books., It is significant that these
. activities relate directly to the program goals of better-
ing student sociallzation skills and imﬁrovement in read-
ing,
2. "he Frorress Report completed‘by the teacher indicated
positive prosgress in all six areas evaluated, The greatest
progress was in the areas of mathematlcs and reading; these

again are directly related to the program goal of improving

basie skills,

232
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3. Teacher narrative statements generally support the
positive progress indicated in Table 18.1 Further in-
sights are gleaned from these statements indicative of the
soclal problems that sometimes negate school progress,
4L, Parents vleﬁ the program as having 1nf1ueﬁced their
child to want to.coie to school to improve basic skills,
to have better socialization skills, to have pride in his
physical appearance, to be more attentive to people and
possessions, and to 9njoy his schoolwork. All respondents

: |
were glad that their child was included in the program, |
. \

Objective 10 ~ Remedial Reading Program

"o measure the degree o!f success in reaching an improve=-
ment of a minimum of six months in the functioning reading
level of each remediated student, phonics and informal reading
inventories were administered on a pre-post basis every nine to
ten weeks,

"The test used for this measurement included Morton Botel's

Appendix CC: Group Informal Reading Inventory,

Pronies lastery r‘e::tz and the School District of Philadelphia

' |
‘rour ‘n‘ormal .leadins Invéntory3 for the various levels within i
13uora, p., 215 .
2Appgndix Zl1 korton sotel's Fhonics Mastery lest, Levels A
and B,
3
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the Scott, roresman and Cogpany basal readers, Each test -was
administered oy the remedial teacﬁers and the results are in-
cluded in "able 19, In the administration of tﬁe informal
reading inventory, each student was required to achieve 95%
achievement in word recognition and 80% success 16 the factual,
inferential, and comprehension questions to move to the next
higﬁer reading level,
TABLE 19
Comparison Of Pre-Post I.R.I
‘And Phonics Inventory Results

September, 1975 - liovember, 1975

Pre-IRI | Post-IRI | Pre~Phonic” |Post-Phonic™
Results nesults Inventory Inventory

Level Level a R

1 3 32 - 40 50

2 P 1 20 35

s| 3 2 22 30 . Ls
t| & 32 b 80 , 90
ul s 32 " 100 100
d 5 L ‘ 5 80 90
el 7 3 32 50 65
ni 8 3 3 60 70
<l 9 2 22 60 . 70
s| 10 3 32 50 : 70
11 12 22 70 95

12 z L 8 95

13 2 2 g2 81

1L 2 i 73 78

1< " 1y 69 i 73

¢ 12 3 n/a 8l

17 ) b4 n/a 1

# Parcentare~ were cc:ipute? from the number of items correct

out of the poitible ~U4 items in the phonics inventory,
Abbreviation:s uzed includes P, primer; 3, third year level;
3¢, third year sixth month level; n/a , not avallable,

23 %
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An analysls of the results of lable 19 reveals the achiev=-
ement of a minimum of six ﬁonths'growth for sixteen of seven-
teen students, therefore, the practicum objective was realized,

Growth ranged, in the functional reading levels, from two ‘ !

years zrowth for three students to one student remaining at

the same level, Nine stﬁdents increased by‘six months, three

by one year, and one student improved one-aqd-one-half levels,
Progress was also measured in the Phonfcs Inventory where
all students, except o;e, rezistered an increase in the per-
centage of phonetic items compieted correctly,
The results tend to’conflrm the findings in forty;eight
Michigcan school districts that:s ".,. more resources allocated

per student to reading means more achievement per student."l'

As an additional observational schema, the teachers sum- :
marized their overall evaluation of the program thusly:

1. Languaze Skills Specialist

"Many of these students seemed to have made signifi- !
cant gains while it had been believed by their teach- :
ers this was impossible, I believe we can contribute |
thelir prorress to more sensitivity to their needs ard
individualized attention,”

?. levelopmental Readine ‘eacher

“211 in all, the children out torth a zocd deal of
etfort, "hey appeared more relaxed and confident in

\

lzgueation, U.5.4., March 24, 1975, Vol. 17, No. 30, Washing-

ton, U'.C, p. 171,
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the small group situation as comnpared to the ’'regular
sized readinz class,' They became more verbal as the
sessions progressed and exhibited a 'spirit of eager-
ness' toward learning., 'hey all contributed much
more to the reading lessons than I can ever remember
any of them doinz in the regular cycle group.”

The results of the Remedlal Reading Prgeram substantiated
the principal's belief that Barton students could learn as
well as other students, provided certain conditions were met,
As Robert R, Wheeler stated:

" ... lnner city pupils can learn as well as other
puplls provided the priorities are sensible, the
effort intense, and the instructional approaches
rational in terms of the needs of the learners,

We have not accepted the myth that environmental
factors develop unalterable learning depression.
We believe that so-called negative environmental
factors can be overcome with sensitive and respon-

sive teaching."1 E

In addition to the previously stated evaluative actlvitles

Overview

that indicate the significant 1mpr9yement of the overall system
as a result of the principal’s eff;rts, he will now concisely

summarize several events that substantiate further actlons to 3
assure the Rarton Improvement Proxram's acceptance as a model

and on¥oins .chool-conmunity operation,

On Necember 3, 1375, the principal presented the Barton

lyever, ovn. cit., p. 19,

——— | ——
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Improvement Prozram at the District 7 Staff Meeting.l! Each
area of improvement was outllned.és to what existed before the
progran, whaé changes transpired, and how Barton School had
been improved as a result of this effért. At the conclusion

o; his presentation, the princlpa} offered materials and assis-

tance to those who would want to use the Barton model in their

' school, Stress was glven that the quantities of materials were

limited and that, therefore, only those who serioysly wanted to
implement these activlfles should request them, To date,
severnteen Dlstrlc£ personnel have conferred with the principal
and are at varied levels 'in modeling the Barton Imptrovement
Program, The principal has counseled two eledenta;; and one
Jjunior high school principal as each planned and implemented a
discipline committee in his school.2 Requests have even been
received from "unique” educational schools as the Pennsylvania
Advancement Middle School? and the School For All Ages,

On December 5, 1975, the Superintendent of District 7,

Mr, Howard Amos, requested a cépy of the Barton Pupil Code of
}

\

'

1Stat‘f meetines consist of the Listrict Superintendent, approx-
imately f{orty principals, supervisors in all instructional .
ares<, and -“preciali-ts in counzelineg, research, and attendance,

2Theﬁe zchools are the “lwood and Fopkinson Elementary Zchools
and the Cooxe Junior Hish 3School,

3Appendix Ccos Letter, Principal, Pa, Advancement School,

uAppendix PP: Letter, Coordinator, School For All Ages,

VRN
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Behavior tfor submission to the Central Headquarters Committee
on)Discipllne. "his committee is composed of Board of FEduca-
tion members, administrators, teachers, parents, and students
who are revising the discipline procedures for the School Dis;
trict of Philadelphia, It is anticipated that this committee,
during its deliberatlons'over the next few months, will f'ind
the Barton Code to be of sufficient quality to use as a mecdel
t or the entire school system,

At the end of November, 1975, the local news media indi-
c;ted that the Superintendent of the Philadelphia Publig

-

Schools, Dr, Michael Marchase, was considering the elimination
of Alternative Programs, The principal forwarded a memorandum
to Dr, ﬁarchase stating the objectives of the Barton Alternative
Program and questioning the accuracy of the news article., His
reply o! December 18, 1975 indicates support and continuance
of one aspect of the Barton ImprovemengﬂProgram; namely, the
Alternative Program.1 A

The prozress of the Barton Improvement Program was closely -
followed by the principal’'s immediate superior, Mr, Howard Amos,
“istrict 7 Superintendent, He has judred the program to be of
~uech value that he has not orlv approved the planning, executi-
on, and modelins aspects during the past months, but aléo com-

2
mends the princival to continue this program in 1976-1977,

1‘ppendix'QQa Letter, Superintendeﬁt of Phila, Public Schools,

2Append1x 3R: Letter, Superintendent of Distriet 7 Schools,
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SUMMARY

Conclusions

1., The principal was successful in instituting pro-
cesses that caused others to face and resolve problems that
affect them, He was able to bring personnel, time, space,
students, and community resources together to achieve the
specified objectives of the Clara Barton School Improvement
Program,

2, More after-school activities have been instituted,
inter-agency community communication has been positively
effected, and volunteer support has been substantially in-
creased, In etfect, Barton School Qgilbecome the hub of the
Feltonville Community, ‘ |

3. Corrective measures were taken to restructure the
physical plant renovation program in line with the requests

as expressed in the leeds Assessment Survey findings, In

addition to the physical lmprovements reque ted in the Needs

‘Assessment Survey Results, the principal instituted a compre-

hensive nodernization capital Amprovement Prosram to be im-
plenented netiyeen 167 and !ﬁgjt\

L, Chanr-es were etfected on the immediate neighborhood
streets of the Earton Schnol to reduce hazardous couditions

for children goin~ to and from school,

226 ‘
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/

S« The Discipline Committee deslgnéd and implemented a
Pupll Code of Behavior that has clearly defined student,
teacher, and administration responsibility in the area of
pupil beﬁavior and has substantially reduced the number of
student suspensions.

/ A. With the formation of the Barton Attendance Team
students, parents, teachers, administration, and specialist
personnel united to successfully increase pupil attendance,

7. A significant increase in eighth grade student attendr
ance was directly attributable to a variety of activities pro-
moted to reduce boredom and make Barton School a more interes-
ting place to be.

8, A 2! yearly downward attendance trend experienced from
1972-1973 to 1973-1974 was halted and an overall increase of 11
was realized in the average daily pupil attendance,

9. The Barton’School Handbook was published and signifi-
cantly increased parent and pupil awareness of school regula-
tions pertainine to the overall operational procedures,

10, From Mayt\19?5 to December 23, 1975, twenty-four
principal new;lettgis were issued that signiticently increased
vparerts' awarenes: of speelal schcol reculations, activities,
snd ¢ner-e- in school pollcies,

11, A Fublic Relations Committee was successful in writing
and /publishire twenty positive publicity articles in three
1oéal newspaper:, between June, 1975 and December, 1975.

-
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12, The Commun;ty Involvement~Committee planned aftere
school activities that resulted in a signitficant improvement
in peer relationships and an increase in the use of school-
community resources,

13, A significant increase in student and teacher in-
volvement was realized in the 1975 After-School Program when
compared to 1974 totals. ’

14, A drue prevention pfograq»was successfully implemen-
ted for upper-grade students which resulted in positive be-
havioral changes as retlected by an improved se}f—image, a

better understanding of peer pressure, and an increasea tfacil=-
ity in eroup discu;sions.

15, To improve school spirit, fifteen maJor/;}?ivities
were desiened and successfully implemented.

16, ;he Barton Improvement Program has effectuated a
significant increase in personnel participation, and time/
monetary inputs by students, parents, and staf?’members.

“ 17. Representative committees successfully introduced
proerams that have initiated the development of a historical
tredition for the Clara Bartdn School,

19, n individurlized cvrimary-crsde curricular prosram
for raladjucted children wvac 1mplfmented and positlively changed

student attitudes toward school activitiex, Significsnt pro-

zres= wa: al-o noted by the teacher and parents in bacsic

~%k111 =ubject:, -ocialization skills, and other areas,

211
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19, Ten weeks of speclalized basic skills remedial class=-
es, tor upper-grade students in the 16th percentile of the Cal-
ifornia Achlevement Composite Test, resulted in the achleve-
ment of a minimum of six months growth in the functioning
reading level for sixteen of seventeen students,

20, A major component of thé Bartoﬁ Improvement Program
was ?n ongoing procesé evaluation that continually corrected
the program during its executiodn stages,

21, The Clara Barton Improvement Program has been pub-
licized in the School District of Phiiadelphia, injected into
the system as an ongoing schpol-community operation, and is
being modeled by other schools in the Philadelphia Public
Schools, v

Recommendations s .

\

1. A compre?énsive school improvement program should be

a unique experience based on its own assessment of problem

areas,

2. The involvement awd cooperation of all representative
groups <hould be obtafned betore the implemertaticn of a com-.
_rehensive ~chool improvement prosram,

3. To increase community involvement, publicity should be

disseminated in sutficlent time to permit the maximum partici-

pation possible,

A
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An increase in male community participation should

”

be realized it night meetineas are conducted at regular inter-

b,

vals,

5

ot telephone calls to the homes of absent students, to deter=-

A follow-up study should be conducted of the results

mine if this is a viable activity for the elimination of sus-
picious absences,

f, The principal should design the improvement program
so that he 1s able to effectively monitor all activities to
eliminate duplication of effort and to assure the successtul
completion of the specified objectives, .

7.

should be implemented to build a competitive school atmosphere,

To increase pupil attendance, varied strategles

8. A tollow-up study should be undertaken to determine

the extent of truancy in the upper-grade classes since only

75.8% of the seventh and eighth grade students indicated 111-

-

ness as ore of the major reasons for absence, compared to 94.7%

of "the intermediate grade students,

9. An adequate written and pictorial record should be

maintained of the‘lmprovement activities to further the hist-

orical development of the school,

10, n annudl revision should be effected for the comp-_

rehensive modern;zatgpn capital improvement program to assure

effective prioritization.

11, To acsure a succescful prozram the evaluation should

-

/
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include an ongoing process evaluation component to correct the
program during its execution,

12, To bring about changes in school people’'s ‘attitude
and beliefs, they should be involved in the problem definition,
solution derivation, policy planning, debision making, and

implementation phases of a comprehensive school improvement

program,

—”
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' . APPENDIX A

Barton School Parent Survey
(tentative)

N\




-

BARTON SCHOOL PARENT SURVEY

DO NOT PUT YOUR NAME ON THIS PAPER

MALE FPEMALFR How many children errolled in Barton?

1. List three things that you 1like most about Barton School.

/o

2, List three things that you do not like about Barton School.

b.

Ce

€

3. If you could keep one thing the same at Barton School, it would be:

4. If you could change one thing at Barton School, 1t would be:

5. If I had a choice, I would send my child to school at: (circle one)
a, Barton

b. Other (£111 in the name of the school)

6., What two words first come to mind when you think of Barton School?

L Y b,

21




7. Barton teachers are providing children with a good education: (circle one number)

1 2 3 4 5 ’ 6 7
Algays Mosg*. of the time Sometimes Seldom Never

8. The discipline system at Barton School is (circle one number):

3

1 2 3 4 5 6 7
Too EBasy Pair Too Hard

9. Drugs are used by students who attend Barton School: (circlé one number)

1 2 3 4 5 6 7
Not at all Sometimes A great deal

10. Barton teachers resgbnd to the needs of the students: (circle one number)

1 2 3 4 5 6 7
Alvays Most of the time Sometimes Seldom ~wuNever

11. Barton administration responds to the needs of the students: (circle one number)

1 2 3 4 5 6 7
Always Most of the time Sometimes Seldom Never

12. Children are safe going to and from Barton School:

a, Yes

b. No, Why?




~J
)

13, What does your child do after school?
a, Homework
b. Associates with friends
¢. Household duties

d. Clubs or Organizations (pleése specify)

e. Other (please specify)

14, What do your children like most about Barton School?

15. What is it that your children do not like most about Barton School?
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APPENDIX B

Barton School Improvement Program
Committee Membership

209
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May 14, 1975
Barton School Improvement Program
Committee Membership
| 4
Steering Committee ‘ '
Teachers: Miss August N
Parents: . Mrs. Hess, Mrs. Peoples
Students: Jeanette Damiani, Marc Zaslow
Adm. Mr. Wingel
Diséipline Committee
Teachers: ° Miss August, Mr. Garber, Mr. Lipshutz
Parents: Mrs. Adair, Mrs. Hess, Mrs. Peoples, Mrs. Mangigian
Students:: Jeanette Damiani, linda Lucas
Adm. Mr. Wingel
Public Relatinns Committee
Teachers: Mr. Pennell, Mrs. Poll, Mrs. Spangenberg
Parents: Mrs. Kurtz, Mrs, Murt
Students: Anthony Conners, Lisa Gallagher, Marc Zaslow
Adnm, Mr. Wingel
Community Involvement Committee
Teachers: Miss Diggs, Mrs. Dressler, Mrs. Staff
Parents: Mrs. Barnes, Mrs. Tipton
Students: Michele Bruno, Sheila Sohlick, E4 Tipton
Adm. Mr. Wingel
Pupil Attendance Team ) \
Teachers: Mr. Letting, Mr. Musicant
Parents: Mrs. Winstel
Students: Michael Gil, Jon Kee, Sue Witbeck

Specialists: Mrs. Deglin, Mrs. Fromberg, Mrs. Vernon
Adm, Mr. Wingel
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APPENDIX C

4 Letter, Clara 3Barton School,
January 30, 1975




CLARA BARTON SCHOOL 2ho
"B' and Wyoming Avenue
Philadelphia, Penna. 19120

January 30, 1975

\

Dear Parents:

A school must continuously learn from its operation. Too many
program launched by schools to s&lve problems and meet public needs are not‘
critically analyzed to see how the efforts hit the targets that were idgntified
Ghengaaf programs were begun. It is fundamental for Barton School to be growing
from what is lesrred from within as well as from outside our school building.
We can learn from introspection as well as from instructior and advip; from
others.

_ Attached is a survey form that will give you an opportunity to
tell us what you think. We would like your frank comments.... Yes, it
will take a little time to complete but the only way‘for us to kno; what
you think of Barton School is to ask you. We really are interested.in your
cozments and opiniors concerning our school. Your help and cooperation in
completing this survey will enable us to make a better sckool for your
children.

Your name is not required. Your opinions are important and
recessary as we corsider the future direction of Barton School. Take time
£0'fill it out row and return 1t no later than tomorrow afterroor.

Mary tharks.

Lﬁ/ua.«m l%%{;f,C'd
William J. Wingél
Principal

293 -
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APPENDIX D

Barton School Student Sufvey




22

Barton Schorl Student Survey

20 MOT PUT YOUR UANME ON THIS PAPER

Male Age

g ———

Female Grade

»

1¢ List threo things that ?you like most about Barten Schosl,

a,

b,

C.

- 2. List threeo things that y~u ds not i1ike most about Barten Schoel,

a,

b,

Ce

3, If ysu cauld keep mno thing the same at Barten Scheel it weuld be:

¥
4, If you ceuld change ene thing at Baften Scheel 1t weulad bet

5, If I kad a choice, I would ge te school at (circle ane):
a, Barton lcnecl

b, (£f111 in nane of schnal)

6o What tuc veris first come tn mind when you think of Basten Scheel?

Ll

a- " b.

\

7. ungsaare ugel by students who attend Barton School {circle one number):
R ,\\ "

1 2 3 4 W5 6 7
Net at all Souetimes A great deal

Q . :2\}\3




- page 2

8. I regl safe geing te and from Bartoh Schnel (c¢ircle one number):

1 "2 3 4 5 6 7
Nat at all Sometinmes A great deal

Why? ) .

9. that do yaur classmatce like mast abaut Barten School?

~

-

10, Vnat is it that your classmates de nat like mest absyt Bartan Scheel?

11, 'hat de yau do after school.(circle appropriate letters)?
a, Hamevark
b, Asseciate vith friends ~
¢y Hpusehald chores

dy Clubs or organizatiens (please speeify) - .

e, Other (ploase specify)

)
12, Fellewing s a lists of suggestod future pregrams far Barten Schoeel,
Please nunber them in arder af 1mpnrtapee, with number 1 being %Ho
most important, ard number 7 the least important.
—Wendshep
Revised cyie ~f discipline
‘_‘_Science Lab
Outdncr lighting
Additicral naterials and supplies
____Disruptive puril class

Interior paiuting
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Barton Schrol Parent Survey

-
DC NCT PUT YDUR NAME ON THIS PAPER

Survey filled out: How many children do yeu have enrolled v

in Barton School
, Together
or Grade(s) your children are in

Male : ! A\
Are you employed Full time,

Fomale Part time

1. List three things t:hat you like most about Barten School.

" ) ¥ -

b, —

2, Liet threec things trat ycu do not like most about Barton School.

b,

C.

¥

3, If you could keep sne thing the same at Barton School, 1t would be:

L., I? you could change cne thing at Barten Scheol, it would be:

5, If I had a chnice, I wculd send my child to scheel at (circle one):

a, Barton Schenl

b. (£111 ’n name of scheol)

203
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page 2

6, What two werds first ceme to wind when yeu think of Bartoen Schoel?

., b.

7. Drugs are uscd by students who attend Barten School (circle one number):

1 2 3 4 5 6 7
Not at all Sometimes A great deal

.
-

8, Children are safc geing to and frem Barton School (circle ene number):

1 2 3. 4 5 6 7
Not at all Sometimes A great dcal

Why?

-

9. ¥What doos ymur child do aftei scheol (circle all appropriate letters)?

8, Heuew;rk
b, Associates vith friends ) -
¢, Heueeh~1ld dutiecs

d, Clubs er orgarizatiens (please specity)

e, Other (please spacify)

10, What dses yeur child like mest abeut Barte. School? -

11, VWhat is it that yrur child daes net like absut Bartsn Scheel?

12, Felloving 15 a 1ist af suggested future pregrams for Barten SCheal.~
Please nucber them i1n order of impertance, with nunber ! being nost ime

pertant and ructer 7 least impertant,

Woodshep Additinnal materials and supplies
Revised c~io »f idscipline Disruptive pupil class
Sclence lab Interier rainting

Qutdenr Ligating

° 2

()]
@)
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Aruitoxt provided by Eic:
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Barton School l'eacher Survey
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Male

Fenale

1, Liet throe things that you like most about Barton School.

2e

3

be

Se

Barton Scicol Teacher Survey

TP
NRE

DO NOT PUT YOUR

W THIS PAPZR

Years Teachinr

Years Teaching at Zarton

b,

Ce

list three things that you do not like most about B2rton échrol.

b,

C.

If you could keep ore thing the samo at Barton School, it would be:

o

If you coculd change one thing at Barton School, it vould be:

If I had & choice, I would teaca at (circle cne):

a, Bartern Schcol

b,

{£1421 in rame of school)

“hat two words first come to rind when you taink of Barton School?

a, b.
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7. Drugs are used by students vho attend Barton School (circle one number):

1 2 3 L 5 5 7
llot at all Sometipes A great deal

8. Do you feel you are growing professionally at the present time?

(circle cre nunmber)

1 2 5 4 > 6 7
Always tlost of the time Sometimqp Seldom Never

9. Vhat do your cc-workers like most about Barton School?

/
o

10, that is it that your co-workers do not like moét about Zarton School?.

11, Following is a 1list of suscested future programe for Barton School,

Please nu=ter tze. in order of inportance, with number 1 being the

~

most imzortant and nuzber 7 least important,

~

Yloodshop -
Revised code of disciriine

1

Secience lad
Outdcor lizhting

J

Additicnal =materials and sunplics
ol 3

Dieruptive rszil class

Interior rainting

{9
o

-
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Barton School Administration Survey
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Bartnn Sch~nl Ad~irictration S irvey
DO IOT PUT YOUR LAE O THIS PAFER
vale Professicnal Yeare in School District
Ferzala Clerical Years at Barton
Custodial
Dietary
~

1. List three thinrs ycu like nost about Bartom School,

., o

N\
b.
Ce
~

2. List thiree things tnat you do not like about Barton School,

a, ) N

b, N\

c. VA

VA

3¢ If you could xeop one.thin; trhe sane at Barton Séhool, it would bve:
4o It you could cl.ance one tuing at Zarton School, it would be:

-~

50 If I had a chpace, I would rrefer to work at (circle one):

a, Zarton Scnonl

b, (£111 in na=¢ of school)

6 Wiat tuc worls fir-ct coro to nind whnsn you think of Larcon School?
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7. Drucs are ugcel t;" stadents who attend Barton School (circle cne number):

1 2 3 4 - 5 6 ?
Not et all Sometime-. A great desl

8. Children are cafe golng to and from Barton School (circle one number):

1 2 > 4 5 6 7
Not at all Sometimes ‘A great deal

Why? .

9, that do your co-workers like most about Barton School?

10, Vrat is 1t tha®t rour co-workers do not like most about Barton School?

11, Followirz is a lict of suggested future prograns for Tarton School,
Pleacs numter tnen in order of importance, with number 1 being the rost
ioportant ard nusver 7 leest important,

Woodshop
Revigz< code of disciplire
Scierce labdb

Qutderor lisaiing

;%

MU TP, D e .
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APPENDIX H

Discipline Case Report, Form EH-20
School District of Philadelphia
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ERIC

Aruitoxt provided by Eic:

Al Nawe EOT maME AN’ N T A © et

GHRADE OK
GROUP

CYSJECAR T Y [s7 24 4

DIRECTIONS it Aa2M “VMSTRATIVE BULLETINGS No 22A AND No 228

REASONS FOR REFERRAL ' 4PETIF . ~NATLRE OF CONCULT DFICRIPTIONS aND OATES OF SEmOUS
OFFENSES TEATHMER S ZiA.N"919 NaAME AOCRESS AND TELEMMONE HUMBER OF COMPLAINANT avOID

LENERAL ZATONS .

IN HALLS LUNCHROOM ETC

MISBEMAVIOR IN CLASS

FIGHTING DESTROYING PROPERTY

— CARRYING WEAPONS THROWING OB 'ECTS
THREATENING TEACHERS THREATENING STUDENTS

SPECIFY NATURE OF OFFENSE (USE REVERSE SIDK IF NECESSARY)

REPEAT OFFENDER ______ YES NO

¢

ADJUSTMENT METHODS ALREADY USED BY TEACHER (9mECIFIC MEASURES INCLUDING THE lecuuur;
HELP SECURED SEFORE REFFRAMAL TO PRINCIFAL }

FCH'A FM 2D T B P NE AGE TE M cFa ] Lrara v reatcaceirn s (gan 1)

TO DaTE

THE FOLLOW'NG ACT!ON HAS BEEN TAKEN AS A RESULT OF YOUR REFERRAL OF

STUDENT 3 NaME
SEE REVFRSE 5'DE
DETENTION
CONFFRENLE & TH FARENT
REFERRAL TO ~ U NSELUR
SUSPENS ' ON,
REFERRAL TO DISRUPTIVE PUPI' PROGHRAM
OTHER

ay

PORM EH 20—C.8C'PLINE CASKE REPORT TEACHER-—-6CHOOL DISTRICT OF PHILADELPWIA (Jam 1071)

254

26T
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APPENDIX I

Fmergency Plans For A Day,
William J,., Wingel, Principal

o 263




\\

R EanInIREA RIAETINE -0 SETNUEEIENE Ko S - oA
’ L

VIEATIMIT 20 MHE MmamTeewD (Apem mTanerg?) 256

We hoge your assimnrent at twe Zhrton School will be pleasant and worthwhile. We have
oreparad the “olloving inforrat‘en for you,

ICUTINIS .
“'rite your n=~e on *he ‘oard co thet the oupils mey call you by were.
Seatin~ ~hart - (tais will help vou to identify oupils by nsme - See rhart).
Class helpers = Cur ~la~s offir~ers are: Tres.

7. Pres, Sery.

The followine pupilg will help vou with class routines and explain rork the class
is doinr, Thev are intellirent and devenieble:

Paper is found
Book boys are
Ve distribute and -ollect reterials as follous'

SCHE"ULE FCR ™W3 ":V:
The tea-her has vrenared s ~omplete day of =chool work for the class., You may use
all or any part o° this material. Also refer to the teacher's lesson plane,

TT% SCY="ULZ )
Ch’ldren enfer at 3:45 snd 12: AS Please be at your door to greet them.

Assembly tire . Reress AM, P.M, Dismissgle:
12 YNoon and 3:00 2.V, . .
Please esrort our cless to at ﬂismiesa1=

00" LOCATTC'S:
Teacher's roors - near Room
Infirmary - 1st floor. Our nurse is - Mrs. Frombers.
Teacher's Dinine Room is on the 2nd floor (Room 200C)
Offi~e - 1lst floor Principal - Mr. Wingel
Counselor - Mrs, Vernon
Secretary - Mrs|{ Pone, Mrs. Winson
Custodian - Mr, Brown

+ea-her in t-e room next door is '

Th

D

‘ROOTB .

PCLTCIES CF "2 ~C1CCL:
OQur ~hildre~ arns -'211 he-saved; however, if vou find it necescary to <en? » punil
*0 the “iscipline roor - 203, plea=e eend the chilA wit» another oupnil end a note
vit» Jetaile,
3irls are sent to la~at-ors in PATRS,
Tire Trill - folle irstruntion foin~ on the ~hart, Consult your nert door
nel *kbor iT won need helv. .
7o no* eend tewthapls o~a, Cre~ on mimber distributed and ~ollected.
Pleage =s5gi- ho~avork (ex~ent over the weelkend).
Any monev ~ollec*ted from vupils shoul” he turned in to the office. Keep roney
on your nerson,
Raturn kerrs +o *he ~Ffinrn nt *he and 0° the Adav,
Jo not intervie wmaronte= unless tre varent has a perriesiun slip from *the offire.
A suegesticn: ‘ren vour assignrent g over, *Tite A note to the resiler teecher -
our teachers like *o mow the orosreees of their clesses,

TP YO “EE" WZL?, "C “OT YESITATE TO CCN7ULT THE OFFICE.

269 William J. Wineel
' Principel
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Clara Barton Pupil Code of Behavior
November, 1975
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Aruitoxt provided by Eic:

e
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-‘L‘\E\J\ -.‘\ {Mh NQF\;tL 5

"B" ani wyaring avanue
Fhilad-1lghia, Penna. 17120

vid Parents: ' .
<

#hen Bartarn students, oarnntu, staff members, and administratien were
surveyed 1n Jaruary 1775 all groups recommended changes in the existant
Pupil Cnde »~f Behavier. A Diseipline Committee was formed in Apral, 1975
and immediately st~n a three-prrnged effnrt: .

. N '

T~ revise the existant Pupil Cnde- of Behavinr.
Tr devel~p a discipline system whose punishments would ke
relative tn sperific hehaviors and would be enforceable.

PO L Y . —~
vry Moskhers, Students,

s
.

- Tr crmrmunicate the ngw fede te all parties related to the scha',

‘N

“. In the attached pages yru will find three basic drcuments, as
£a11lmvise

Pupil Cede ~f B havier

Staff Dircrtiens

rhiladelzhin Publie Sehool Cnde Prehihiting Serinus
© Studernt Micernduct,

AN DO
.

frientatier rroasrars fer students. parents, and staff members have
reer planned te axrlain cpecifiec aspects of the codes.

Ine Barten Disecirline “am~ittee will centinue tn meet regularly te
insure the gmmcth amplerentatien ef the new cndes and to conslﬁer additions
nd/rr delotions te 1t.

{
If y~u fave irmediate questiens, ccncerns, or suggestirns, please cnntact
orne o *he fellnwing Misriplire Cemmittee members:
»

Students:  Linda Lueas, Neil Fleisher \

J2srents:s  Mrs. Peeples, !r5. Mongigan

Jeashers: Ns. .ucust, Mr. Lipsehutz

adniristrotian: lr, Jingel !
Sincerely,

,deﬁ‘uq/ ’y&~,txé

“Williar J. ¥incel
Princinal st
- LY

1

DR
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PR and Lyorineg svenue 259

Fhiladelghia, Ferna. 13120 N

PUFIL CCLDE OF BEHAVICR

Introductory Statement

Barton students, in order to achieve a high level of exceLlence in
personal and educational goals are committed to obey and’respect the

rules and regulations of our school.

) To accomplish these goals nur children will come to school regularly,

on time, prepared and properly attired. Everyone should constantly
strive for self-respect and respect for others and behave according
to the Barton School Code of Discipline; therefore, every child will

te allewed the right to education.

GENERAL RULLS

Be considcrate of others.

Show proper reﬁcht to all teachers.
Arrive at schecl on tirme.

Cbey safeties and cressing guards.
RBe neat and clean at all times.
Leave chewing gum, at home.

Avoid faighting for any reason. (

IN THE CL/.SSRCCHM

Be prepar:d with daily assignments. ,
Give consideration ~rd respect to guest teachers. .

Try to do good work ht all times.

Pay attentio:. , :

Leave at home things that may interfere with school work.

Ask permiscion from the teacher if you wish to leave your seat for
any rcason. ' ’

Ask for a hall pacs 1f it“is necessary to leave the rocm.

Cheek with your teacher before oifering to help a classmate with
his ucrke. .

Have good 105t

arze your nond fer permission to stenk 1n elass.

cowr clagstatis.

¢ oryoTly
. c°'r.fally in thc clonkroem or locker.
~thor vulustles (pens, ete.) vath you at
hings cheould ret be left on or under your desk

ERIC ,. .

i e
:
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Aruitoxt provided by Eic:

e el

IN HALLS ~07 G THE CTATRS

walk s¢fely iitheut teuching other children.> '

Talk quictly. . . U
Held on te the roo l'rg geing up and down stairse ) .
walk on the right side. Keep in a straight line to av01d bumping R '

into childr-n going thc othor way. .
Eat only in the lunchroom nrd yard unless y~u have special permission .
from the toaecher to eat olsewhere. ' LT Ty LA

- -

Leep Barton clenn, . . >

Of _TRIFS ‘ ) . .

Ctey safuty rules in the bus and when getting on and off the bus.
Listen carcfully fer dircctions from yourﬁthacher and/or guide. «
3tay with yoar graup at all tirmes. )

Ze¢ neat and pelite. R member you are representing Barton School.

I THE ASSIVILY {

Znter ond Lc.ze tnd assumbly as guietly as possible.

Be 2 pClltO wdience.

Pay eclese attertien to the assembly leader.

Listen to r:ecrrds juictly zo that wverynue may enjoy them. s
Shcw roger r ~rent for our flag during the Flag Salute and the

singing of the L~fp~nnl Anthem.

Sit in your =zolied seat aAnly

Aapplaud prgthrly .1tk hardz erly.

R port tn your to-~her if ydu eome in late. >
Put your oowt oup quictly vhen leaving.

i THE LUNCHROCH

T-1k quietly zr thc lunchreem.
Cohey *the whaiotl . It menns, 'be quict and listen.!
Show so2d t-b%le ~anners.

AL
| N P P -~y PP SN -
ars Il trosl 2 the trech eans.,

. . . - 3
R i N C 1S

O T S SUI0T nl-co. for ro~ding.. N

Yooty on T A ts ke s labraryc:n caould beooazked in 1 whisger
rosry ol AN 1ot ELLLLC Litrary, 3~ you will not disturt
ther o ~hildr Loors e g,

Elvy T Ly e 1oty -
Sty cn your < ice of the yard,
2% ts yor 1i+ ¢ - tho b 11 ringec.

€1 =»

1 ri »t all tiris oxeepting dismissal.
Put trach i troshoenns.
r
i

Ble ¢ntly reme aftor dismiscal at roen and at 3:00 P.M. so that the
safeties vall ©. e duty when ynu cross streets.

_73
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Aruitoxt provided by Eic:

CLaia BTN SCCL 261
"L" and symming avenue
Phlladelpnla, rerna. 18120 :

Staff Cirections:

It has teen said that a well-disciplined student is one who is .
consistently ud lllfxl‘y ccoperative, even when he is left unsurervised
and has tc decide for himself vhat is the correct thing to do. This
staterment erphasices the fact that the goal of good discipline should be
that of preraring nsur studerts for effective lives in a democratic society
with stress en self-direction.

It should be remembered that the solution which gives immediate relief .
in the case =f misconduct should te examined with care in the light of what
it will do to help the student improve hic ability to be self-directing.
Corporal ;unlub"e.. 15 rot approved by the rhiladelphia EBoard of
Eduecaticn a3 = hod of handling discipline problems, by teachers and
staff mernrers. I“n rrincizal is permittsd to administer corporal punishment
if specific precautieons are taken. ‘

v

Ixperience indicntes that mere effective results might de obtained by
a sequ.ntial ~~urs> of action with incroasing severity of punishment and
greater involvi~.nt of parcnts aid/or resource persons where advisable,
Ordirarily the tcllcwint s eyucnce is recommended, although the gravity of
of. the situation »111 detormine a differcnt course of action.

I. Priyate conference tetween teacher and pupil.

II. Withdrawal of privilcge.
/&.
IIT. Cornfir_ncc with teacher, pupil, and parent.

IV. Confercnce with principal or disciplinarian.

V.o forfir.:e  with t.isher, grincipal ar disciplinarian and pupil.

Vii. rerams rdeTaAr, Sor CY"Ul""“..

™. - A . . - . v . o]

s s .o o f :f1.ct5 1 resitive desire on the part ct the
gehoml moorroort et 1 odlioreptncics from beceming scrisus disciplinary
LIrLl "3 '

27
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a. Includes corncist . rnt dicregard of classroam and schocl rules which
undermine a teacher's "utn“rluy ¢r any overt physical or verbal
action.

b. Teacher will ref:ir a1l cases of abusive disrespect to administration
immadiately fer suspcnsion,

2. DESTRUCTICN CF SCHOCL PROPER

a. Irrerairable damage - suspension.

rairable damage - student will be giver choice of repairing/
rlasirg cr suspension.

C. In evint of a 2nd offense, student will be suspended.

3. DZSTROYING PERECNAL FROFERTY

a. Miner nffenses - teacher management.

b. Mawcr offenses - student has choice to repair/replace or be
s} r C

nt conference, -
b, TOHTING AN ASJAULT
a. studert chal

not intentionally do, or attempt to do, bodily

b. This d>25 net includs self-defense.

¢c. In such cases tcachors will refer to administration for suspension.

a. Includ.s weapens or instruments reascnably thought to be used a.,
WEALCNG .

t. Normal schenl cquipment (pencils, crrpasses) not included.

-

Co = Or e simiracir-fasn for sucpension wnd/or poscitle arrest,
. HECELTTTL TTUOUTTIT OowT T3
<o T .0nerowill ropert 211 dir ot threats te cdministratien far sucrencien,
Foroot wlll v olled to corcrt cnzld howe.

Yo Imdiroct fir's - tencher will invest: #nte indirect threat if found
; repert to ndaministration if not serious -
canher diceretinn sinould te used

ERIC :
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cmat te cxtert or the act nf extorlticn of perssnzl preperty
O SuCrenslen,

Magor offcnses - refer to administration,

TEALILG ALGT BLATKHAIL

k.

O
.

Mirer offcense

[42]

-~ teacher managcment

Mager coffenses - rofer to administration feor further action.,

LiTZUNESS TO SCECOL

a. Teacher will handle initial cases.

b. Parent confer.nces will be scheduled by the t acher for repeated
nffenszs.,

¢. Carornic cases will be reported to administration. .

Q.

P

. [

[

-«

Throe Arys abrenec, teacher submits CEH-14 to office.

ﬂvv'f‘l’"YlY{‘ [a b SR Fodalod

4. PR IoTa S |

Aruitoxt provided by Eic:

latcness to Cluos (pzrtial cut)
1st ~ff rnee: - T -cher manacement.,

a. @allow child in roon.

b. teacher will hardle by centacting parent
thrcugh form letter.

¢, 1f cnild docs rot return form letter, no
action is neczesary but tcacher should make
rotation that letter was sent.

2. rcfer to ndministrotien for narernt conferences.

t. ~hild +211 rot be ~dmitted to clwss.
¢, forw lotter will be uced bty s, rtheimer.
Pt I TR

b. Frrent cerference will be held with administratio:r..

1zt cffvc.y refr ta edr-nictration for rorent conference.
end cffi e ~r roret porent conferernce wlt admiaictration.

-

24u
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A7 e
AT
CLASTZS

L o . N S S A s

1.

3.

Send rerrerzitlc ctudent o;!;rt ~nd return child to cless.

orerner tomeh.r chould retify other tenchers never to
send this child cut of the room. In cxtreme ezergoncies
that child wi1ll be cecerted by o responsible student.

Children without Pacses

S.nd ch1id nd ctudent escort to administration with a ncte.
Administrotien 271 nete incidont and notify the homerocn
teachcr, Teacher will handle problem in a way she/he feels
necessary.

R:peat nff Tﬁ rs {2nd tire) - send to adninistration for
-

Three timcs or more - Administration will call for personal
cornferzrce vath pnrent.

DTLANND, EITL LD CIWNGE OF CLASS FRCCETURZS

b wo L an

[2W

Minor incidonts - immediate correction or referred tn homeroom
teocher, c.g., mizuse of water fountains.

Maonr incidents - refer to administration.

All st~ff re-bers should encourige students not to loiter and
go right rowe 2t dismissal.

g o sotranger (without pass) in building - report
A1l vilit-rs -re reauired to choeck in at main office to pick

~Foreed,

Ao -~ - [ERAIEEN - oL L eal e u- -

a

¥
'

Irslud g sebrel rrmisee or czheel rolsted furctions.
Tigoretsos ot 1lio -l to heve 1in schacl ond will be confisgeted.
Srosins wno Lol yrorioe s o1s ousporidabl-o, i .
Toarrizs onould o1l paroent of che/bic susgects child is smoking.

. .




2A5

h VSN A o [ \ el
. Stucort teerovine gith fire extingaacher and fire alart box
will b rei_rr.d to ndmirnastration for suspension.
1T SUTL LTS .

a. Jlhrow:irng oSnowinlls cn oer teward prerises will result in immcdiate

b. Porsons obeurving cffencs chall report it to Administration.

c. CJrowballa tirmm it stoff merborc off schoel premises will result

wn immedizte sugrension,

12, SHCOTING JuD THERCLING FORIIGH CRJZCTS

2. Miner - tecchor meiagement
or - rofur to adrinistration

A1, TC FOLLO. DIRECTION OF

b, lnjer - r.for to -drinictratien

O, CEEIILE LT
2. Toncntr dicorotion snd ranagement upen context in which it is used.

t. If rof rred t~ ~drinictr-tion -.teacher must be specific

-\YSv--~»‘w-,,m e R et
LA

Tl ML LD D usa e

2. S-flty =6 reopert inoudernt te snfilty coordinntor who rcfers problem
te ket Jroom tooelr - te be denlt with (corrected) bty Leacher or
esori-teor,

t. firor ~0f e oo 211 Yo dlnlt ath by tencher or enerdinator

-~ e mem - . —~ . . - ~ y- - : . ~ - )
oS b TS S .. bttty ruoaan i’y 12 lly -~buring) -
rortat oLy Lotrorioreltitar te s drranichr-otaon,
NI
oo Maror S T e =feme o made 211 cendt form to heroreoen toncher.
\ sauad U s trs Inromobomo ot be sagred nd reoturned to nade.
! :’\ - ~:
Z. inr.o or~fio - "1¢ . us eorforence with peorent.
S . ‘
.
e, E ol AR PR TN * . 3~
N e egnr ail s 0 -~ fir to cdminastraticn,
Nk
!
-4 -
N
-

FRIC *© - | :
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L. rcpeatod offonses - taacher will mke parent centact
c. if cortinucd, refer to adminictration for suspcnsion

2%. LEAVING SCY0OL PREMISGES LCURING SCHOOL HOURS

2. minor offcnses - staff management
b. major offunscs - refer to administration

25. USE OF ICCKERS '

a, students are permitted to use locker at admission and dismissal

unless otherwise directud by their teacher or other staff
nenber. :

279
ERIC
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CLO.o EOID SCHCCL
[ARe3 Al

B" a-d Jycmirg Avenue
Fhiladelpnia, fernra. 12120

To: 3taff Merbers, Studerts and Farents
. From: The Barton School Discigp. ine Cormittee
1 Subject: Attached Locurent
' Attacred ir. the following rages is the Gchool District of
o

n11al-1r. 1A Code Irohiliticg Seri:urjﬂtzde:t Yiscerduct, origirally
~WEliso~d L Jauory, 1973, This code was adarted from naterial
=urli~ s by the I.otitute of Goverrrent, University of North Carolira,

by ~ Timcirline Courrittee made up of rerresertatives of the Home and

‘.
- -

iocl Soureil, Imiladelyhia Federation of Thachers, Fhiladelrhia ‘

U
O

"m~ocintion of 3Zenool Admiristrators, Uniorn of Student Governments

md corrnl tffice,
Tr.ic document serves as a basic guide in the identificetion

5% srecific -cto tnat -re corsidered sufficiently serious to recuire a

[,

ERIC

s ,/
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CCDE PROHIBITING SERICUS STUDENT MISCONDUCT ¢
PHILADELFHIA PUBLIC SCHOOLS

RULE 1. DISRUPTION OF SCHOOL

A student shall not by use of violence, force, noise, coercion,
threat, intimidation, fear, passive resistance, or any other conduct
intentionally cause the substantial and material disruption or
obstruction of any lawful mission, process, or fungtion of the school.

Neither shall he engage in such conduct with the deliberate
intention of causing the substantial aqp mgterial disruption or obstruc-
tion of any lawful mission, process, or function of the school if such
a disruption or obstruction is reasonably certain to result.

Neither shall he urge other students to engage in such conduct
with the deliberate intention of causing the substantial and material
- disruption or obstruction of any lawful mission, process, or function
of the school if a substantial and material disruption or obstruction
is reasonably certain to result from his urging.

RULE 2. DAMAGE, DESTRUCTION, OR THEFT OF SCHOOL PROPERTY

A student shall not intentionally cause or attempt to cause
substantial damage to school property, or steal or attempt to steal
school property of substantial value. Repeated damage or theft
involving school property of small value also shall be considered
an act of serious student misconduct.

RULE 3. PAMAGE, DESTRUCTION, OR THEFT OF PRIVATE PROPERTY

A student shall not, either on the school grounds or during a
school activity, school function, or school event off school grounds,
intentionally cause or attempt to cause substantial damage to private
property, or steal or attempt to steal valuable private property.
Repeated damage or theft involving private property of small value
also shall be considered an act of serious student misconduct.

RULE &, ASSAULT ON A SCHCOL EMPLOYE

A student shall not intentionally cause, or attempt to cause,
physical injury or injertionally behave in such a way as could reasonably
caus¢ physical injury to 2ny school employe.

Self-defense against bodily harm is not to be considered an
intentional act under this rule. ’

ERIC 251
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A

FOSE FROMIBITING SERICUS STULENT MISCCNDUGT, page 2

MY

=ULE 5. PHYSICAL ARUSE OF A STUDENT OR_OTHER PERSON NOT EMPLOYED
BY THE SCHCOCL .

1
é

A student shall not intentionally do, or attempt to do, serious
todily injury to any person:

" a. on the school grounds during and immediately before or
immediately after school hours; - -

' b. on the school grounds at any other time when the school is
being used by a school group; or

c. off the schonl grounds at any school activity, function, or event..

Self-defensc against bodily harm is not to be considered an intentional
act under this rule.

RULE 6., WEZAPCHS AND TANGEROUS INSTRUMENTS

A student chall net knowingly possess, handle, or tansmit any
otject that can reasonably be ccnsidered a weapon: :

a. on the school groﬁnds during and imgediately before or
immediately after school hours;

Y

b. on the school grounds at any other time when the school is being
used by a school group; or

¢.off the schorl grounds at any school activity, function or event.

This rule does not apply te normal school suprlies like pencils
or compasstes but does apply to any firearm, any explosive including
firecrackers, -ny knile, and other dangercus object of no reasonable

us2 to the pupil at school,

HnFCOTICE. ~IFVENLIC BEVIRAGES. AND STIMULANT LRUGS

78}
[
D)
~J
v

A student shw1l not knewingly ressess, use, transmit, or be under
the influirce of -ny uarcetic drug, hallucinogenic drug, ~mphetamine,
cerritur~te, marijuana, aleoholic bevirage, or intoxicant of any kind;

R on the scheol groundss during and immediately before or
immediately nfter sencol hours, : :

b. or the school rrounds At any other time when the school is being
used by nny ccheol group; or

¢. off the schorl grounds ot any scheol activity, function, or event.

Use of a drug nuthorized by a medical prescription from a
[SRJ!:‘ registered physician shall not be considered a violation of this rule.

232 '




CODE PROHIBING SERICUS STUCENT MISCONDUCT, pge 3

RULE 8. REPEATED SOHOOL VIOLATIONS

A student shall not repeatedly fail to comply with directions
of principals, teachérs, cr other authorized school persconnel during
any period of time when he is properly under the suthority of school
personnel. ’

RULE 9. DISRUPTIVE AND/OR OFFENSIVE USE OF LANGUAGE

Student shall not use language in any school publication, in
any meeting of students or in messages through the public address
system which is profance, obscene, intentionally disruptive or
offensive to other students, faculty or the community.

o




APPENDIX K

- Form Letter, -'o ’'he Parent
Cr Guardian Of ,
William J, Wingel
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CTARA TARTZN SCH2CL
"B" and Wyoming avernue
Philadelphia, Pecnna.''19120

4

Date i 19

To the Parert or Guardian of

\

. Barton students, in order to achieve a high level of excellence
in perzonal and sducational goals, are committed to obey and respect
the rules and regulations of our school. ‘

Prnblems with your child have arisen in the following area (s):

‘ I lateness to school {__] Lunchroom Misbehavior
f | o homework |1 Gun chewing

f 1gutting Clagses , \ | Property Destruction®

- U Al
L__} Errrapared for class [:::] '

[:::lEeayi:g §~r071 Fromises " i
W1tnodt pernission .
Please telerhore me? Please see'me?
Phono No. 455-1320
Frgp to Day preforreq R
Date:

Plexze indi~-te the date and time when I may expect your call or
visit :f tne 2weve five 15 not conveunleat.

i

!
Plenge have your chlld return this slip to me. Thank you.

i

-

. ,‘ /

Farent Jipratare

Principal
-Tether
Scheol Aide

wJWirhp

o
i
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APPENDIX L

RezulmSions Of 'he State Board Cf Education’
Of Pennsylvania, Chapter 11, "Pupll Attendance”,
Commonwealth of Pennsylvania, May 11, 1973

.
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Commonwealth of Pennsylvania
STATE BOARD OF EDUCATION

REGULATIONS
‘OF THE
STATE BOARD OF EDUCATION OF PENNSYLVANIA

" CHAPTER 11
PUPIL ATTENDANCE

(Approved May 11, 1973)

General Provisions

Section 11.1. = School term.
11.2. School day.
11.3. Minimum required hours.
11.4. Zarly withdrawal for college entraice.
11.5. Part-time attendance for potential graduates.
11.6, Open campus.
11.7 Religious objections.

Admission to Public Schools’ -

11.11.  Entitlement to attend public schools.
11.12.  School age.

11.13. Compuisory school age.

11.14. Admission to kindergarten when prov1ded
11.15.  Admission of beginners.

11.16.  Early admis.ion of beginners.

. Absences for Temporary Periods

11.21. . Heligious holidays.

11.22. Tutcrial work.

li.23. Yoalth care,

11.24. Rurawa; s,

11.25. I1lnesc or o;rnr urger't reascnse.

11e26s  Educatioral tours and trips, not school sponsored.
11.27. Sraduation preparations.

11,28,  Work study or career exploration programs.

11.29. Pupils receiving instruction in the home.
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SHAPTER LD - . -
sxeucal. Jromoiblic Scheol Attendance
e:tien 11,21, Pupils rot enrolled in public schools due to private instruction.
11.32. Pupils =ttending norpublic or private schools. .
i1.3 Dual anr>llment - nonputlic school pupils enrolled part-time

in the public schools.
11.34L. Children not able to receive instruction in the home.

ExXceptions

b s
, s
p—

Exceptions from pupil attendance.

SEIERAL PRCOVISGICHS

& 1,1, Jchacl term.

A1) public kintergarten, elementary anu secondary schools shall be kept
sper =ath schocl year for a runiimum of 180 davs of instruction for pupils.
.o daws shall te counted as days taught or which the schools are closed and
n: time zhall bt countod as a pupil session for any activity to which ad-
~133ion is tharre i, Ciweser, prior to the beginning of the scheol term upon

3

roquest, the lecrotiary m3;, wWnen a meritorious euucaclonal program warrants,
D Lo crtaining a minimum of 990 hours of instruction as the

1 2ays.

Irstraction t.me f£or pupils shall be time in the school day devoted to
e pupil :nstryctis. provized as an integral part of the school program
o ehne dlrectiln L2 ertillcatea school employes.

Yipiem toourc © o inotruction time for pupils based on a school term of

JYLooave Shall oo sl TLloWoe
Iraie Tl Week Year
——————— D — rr— —eam——
: L. 4.405 450
-’ Te . ~.\) 900
- i 2765 990
a ..., marl, withorzwal Jor o llege entrance.
. -’/
Papils attoniine o lLLéL 7111 time prior to graduation from high schoo{
crail Lo otrlpie 1 oI S merpership roll of the aistrict at the time they -
W.TLAr3W. \

: /

o
U
oy

R e

at .

.

By T

aiom

NNy




CHAPTER 11 = 3 _ ' T27AT ‘
. N i

.~ .

811.5. Part-time attendance for potential graduates.

A 12th grade pupil may qualify for graduation by attending the public !
school part-time when lawfully employed parf-time or when officially enrolled
in a college part-time. Membership in the public schools-of the district on
an equivalent full-time basis for such pupils may be counted for reimburse-
ment purposese ' -

&)

v . ,
.\ B11.6. Open qETEEs.

Open campu§ programs limited. to the senior high schbols may be approved
accordance with standards of the Secretary. Pupils enrolled in these -
ams shall be counted on a full-time basis for reimbursement purposes.

§11.7.\Religious objections.

A school district may excuse pupils from instruction in those portions
of science and health courses which conflict with the religious beliefs of
the pupil. School districts shall require written requests from the parents.

3 ..

ADMI SSION TO PUBLIC SCHOOLS .

811.11. Entitlement to attend public schools.

Every child of school age reéiding in a school district shall be
entitled to attend the district's public schools established by the board
of school directors. o

-

, 5110120 SChOOl ageo . *
_ School age is the period of a child’'s life from the earliest adftission °
age-to a school district's pre—elementgry school program or, when no pre- \
elementary school program is provided, to the district’s earliest admission :
age for beginners, which shall be no later than six years, until the age of
21 years. Beginner means any child that should enter the lowest grade of
-an elementary school above kindergarten. .

»

'§11.13.: Gompul;ory,school aée.

Compulsory school age refers to the period of a child's life from the
time the child enters school as a bezinner which shall be no later than at
the age of eight years, until the age of 17 or graduation frem a regularly
accredited Senior High School, whichever ‘occurs first.

1

§11.14. Admission to kindergarten when provided.

When kindergartens are provided, the board of school directors shall
establish the district's minimum entry age to kindergarten which shall not.
be less than four years no months and the maximum entry age of the district
to kindergarten which shall be less than the district's minimum entry age

289

for beginners.




CHAPTER 11 - 4

»

S

811.15. Admission of beginners. . . )

The board of school directcrs shall establish-the district's minimum -
‘entry”age for beginners which sh2ll not be less than five years and seven
-months nor more than six years no months as of the admission perind of the
school term of the district.

. ' ' 4
» .

811.16. Early admission of beginners. ' ’
The board of school directors of any school district may upon parental
Tequest when recommended by a public school psychologist and approved by the
district superintendent of, schools, admit as a beginner any child with a
chronological age of five years and a mental age of seven years or more as
of the admission .period of the district's school term, but nothing contained
in these regulatious shall be.construed to require a board of school directors
to admit any child as a beginner whose chronological age is less than the
district's established admission age for beginners as of the district's
admission period.

/

ABSENCES FOR TEMPORARY PERIODS
§11.21. -Religious holidays.

v

4

-

(a) A pupil may be excused from schodl for cbservance of bona fide
religious holidays by particular religiocus groups in accordance with policies
of the district's board of school directors.

P

(b) A pupil's absence from school for bona fide religious holidays
should be recorded as an excused absence. There shall be no penalty attached
to such an absence.

811.22., Tutorial work.

Upon parental request, & pupil may be excused'during school hours for
the purpose of receiving tutorial instruction in a field not offered in the
district's curricula only under the following circumstancess:— .

(1) The excudal does not interfere with the regular program of
studies.

(2) The qualifications of the instructor are approved by the
district superintendent.

8§11.23. Health care.

A pupil may be excused during school hours for the purpose of obtaining
nonschool professional health care under the following circumstances:

(1) The health services are rendered by state licensed practitioners.
'
T
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CHAPTER 11 - 5 T
’ ‘ '
“(2) There has been established reabondble cooperation.between
., the school authorities and the practitioners in providing service
* to school f outside school hours. .
"' (3) The time of necessary absence from school involvcs a minimum
of interference with school work. : ¢ s :
§:1.24. Rmaways.. ) f - ' ) 7

LY

A pupil who has run away from home and not returned to school shall b
carried on the active roll for a maximum of 15 days after the police have
been notified. Such absence shall be c:!.assified as unexcused.

P11.25. 'Illness or other urgent reasons.

Every principal. or teather may upon.“receipt of saiisfactory evidente |
of mental, physical or other urgemt reasons excuse a child for nonattendan¢e

| during tempordry period, but the term urgent reasons shall be strictly )
,/ construed and shall not permit irregular attendance. : .
. , ) . ) |
811.26. Educational tours and trips, not school sponsored. '.

Upon receipt of a,written request from the parents of the pupils in-
volved, pupils may be excuséd froif school attendance to participate in an
educational tour or trip provided during the school term at the expense of
the parents when such.tour or trip is so evaluated by the District
Superintendent and pupil participants therein are subject to direction and
supervision by an adult personage acceptable to the District Superintendent
and to the parents of the pupils concerned. " '

811.27. ? Graduation preparations.
Pupils in graduating classes may be counted present for not more than

three days for graduation preparatiohs under the supervision @Y certificatpd
. school employes. . - '

§11.28. Work study on career exploration programs. R
Pupils erigaged in an approved work study or career exploration prograf , .

arranged as an integral part of the school curricula and properly supervised '

shall'be counted for attendance and reimbursement purposes as if in regul _ N

school attendance. .

%
: : * S ’ }
811.29. Pupils receiving instruction in the home. | N
. / . ‘ * ‘ s ]
A child of school age enrolled in the public schools who is homebound | ° |
and undble to attend the public schools ds determined by a medical examinatjon,
and who is receiving approved homebound instruction or instruction in the
home, shall be counted for attendance purposes as if in regular school L \
attendance. During the time such homebound pupil is able to reccive in- \
5 struction in the home, the district or intermediate unit or both shall, }
provide~sych homebound instruction or instruction in the home. ;

. 201 h
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, , . .
. ' EXCUSALS FROM PUBLIC SCHOOL ATTENDANCE
| 81131, Pupils not enrolled in public schogls due:to private instruction. '
F ‘. . ! s . -
‘ > Private tutoring by a prdperly dualified tutor shall be subjeqt to the - |
X approyal of the district superintendent of schools. Su h' instruction shall :
inelude the subjects and activities designated and presdribed by stgtute and
. shalX'be cdnducted daily throughout the period that the lic schogls of the .’ '’
© district are in session. . L ‘ \ ]
. ’ . : ¢ . ' : . - .
// ‘#11.32.. Pupils attending nonpublic ‘or private schools. . \\ o
A compulsory school age child regularly“atten&ing vaLl time a nonpublic.

or private day.schopl in which the Activities prescribed’'by statute an
regulations of the State Board of Education are taught shall be excused from e
_attending the public schéols. .o oL

. 811,33, Dualenrdllment - nonpublic school. pupils enrou\ed Part-timé in
the publie schools. \

’ ,Membérship and attendance of nonpublic school pupils lawfully enrolied\ v
' . part-time in the public schools shall be recorded .and counted on an equivalert -
full<time basis for attendance purposes and r_einbgrse‘ment‘. y

811,34, Children ot able to.receive instruction in the home.

*m
T

. . .A child of school age who is tnable to take part in homebound instructjor
" or instruction in the home may upon récommendation of the school physician
. and a psychiatrist or public school psychologist or.both and with the approval
_ of the Secretary be exgused tegporarily from school attendance. The temporary
éxcusal; which shall be re-evaluatéd every three months, may be extended upon
the recommendation of the school physician and with the approval of the
Secretary. The temporary excusal and subsequent re-evaluations are subject
- to requirements of. notice' and due process hearing. Children so excused
* .shall be entered on the inactive roll. ‘ ’ -

v

|

i

: ‘ o |

. S : ' EXCEPTIONS A
. - s

Bl1.41. Exceptions from pupil attendance. - ’

-4 fhe Secretary or his designated répresentative may grant exceptions to
. these regulations where necessary to adapt them to school district needs..

-
h)
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Pupil Absenteeism Survey,
Clara Barton School,
Barton Attendance leam
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T o © CLARA BARTON SCHOOL . /‘ \:
. ' ’ "Bt & Wyoming Ave. < o |
v ' Madalp& Perna, 19120 o -

l;ppilltkenteeim Jurvey \ \l t' : L . ’

-
- -

’ . . To detemine what changes ate neceasary to improve pupil attendance we p
/ irst: hav‘e to know the. reasons for your absences. ,

. _ ‘ ‘s
S0 ﬂe_mreadﬁgentinelﬂ gor mcheckthe hree QM

Donqt:t,yournameonthismrvey. o N T e \'.

)

) I'm afrdid of other Barton students.

) I'm afraid-of students from other schools, : .
\) 1 can't get up in.time in the morning. P,
Parents need me at, home. .

I don't understand the work, .

I don't gét along with Barton people.

° (principsl, teachers, aides, students)

I'm bored with the work, -

i I'm only absent wheh I'm sick. :

My ‘parents’ take me on trips during’ schbolday. . N .
Other(s) o

T . / . A

A

-
L]

To improve Barton what do you suggest? What would make Barton more

S ine;eresting for your friands who have high abséntesism? List your ideas
b oW, .

\ ) b

L] * - ° .

A
- Thank, you, -

Barton Attendance Teem

594 L !: - /
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Clara Barton School Newsletters ,
William J,. Wingel
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CLARA BARTON SCHOOL
"B" and wWyoming. A.enue
Philadelphia, Penna. 19120

N ’

Dear Parents:

The parents and the school should work together for the welfare of
the children. This cooperation is necessary if the cultural and educational
levels of the pupils are to be raised. This, as a’'parent, I am sure you
want and will welcome. : , \ ‘
From time to time the school will issue newsletters offering suggestions
‘ that y8u, as a parent car follow. These suggestions, if followed slncerely
and conscientiously, will benefit your child. .

Below are listed topics that the letters will discuss and for which -
suggestions .will be offered: .

1. Getting 2long with others and understanding not only likenesses,

but also differences.

_ Love and disciplire.
Homework and the relatlonshlp betwéen the home and. school.

worthwhile books and magazines.

Kirdergarten requirements for lst year.
Family excursiorns.
Family discussions,
Home and school Assocation Membershipt

“Atterdance and punctuality.
Parent Responsibilities with Home Assignments.
Reading: Parents Can Help! .
Health habits and safety.
The recognition and encouragement of talents. .
The value of keeping up with the news and various viewpoints.
Courtesy and proper social behavior leading to understarding how
different people live and develop a proper recognltlon of their
-cultures.
The proper use of leisure time. Encourage the development of -
good work habits and aim toward enrichirg the life of a student.
Ar. awareness of our scientific age. .

¢

Sincere]y}’

‘//’:/_c, ,-a// oo L
willfam J. wirgel
Principal
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CLARABARTON SCHOOL
o "B" and Wyoming Avenue . ¢ .
. : Philadelphia, Penna. 19120 C
; ’ ' o ‘
Dear Parents: B
4 t

One of the most challenging problems of our time is learning to live ‘
., .together. Our Scientific Age has brought inta sharp focus the need for
humag understanding. . . '

P }

-

. Children need fo know that all people are not' alike. ‘They need to '
learn respect. for these differences. They must be taught.a deep sense of

pride in their own cultural heritage and an understdnding of the heritage
. ; of others. . ‘

. .
N

It is important that the Goldeh Rule remains as one of the most universal
standards~of behavior, _ ..

. In some respects, children like to be different, but there is also a
compelling desire to be like other children. Therefore, children must be
) R taught to modify their beQaviorfSS’that it is acceptable. By so doing,
each child will be able "to take his place in school situations as well as in
society. . ‘ ' ’

\ . Listed below are some ideas which should be agreeable with children
- - and adults: ~ . . ' -

. ¢

l., Labels are only words and they should not be misinterpreted g
as people.
. L} . . v, \
2. Every person is a human being, important in his own right.

Vd

L 2N N ) . .
3+ Respect for the rights of individuals or groups to differ from -

. ~ ‘the other groups and individuals. , ‘
. b, " Acceptance of. respongibility as individuals for hurian rights of , !
sy all and for living up to citizenship in our culture.

_ 5., Sensitivity to the feelings, needs, and problems of all people.
o e '; L
6. A curiosity for evaluating rumors before they are accepted as
L -‘fact, to prevent ‘misunderstandings. . - T

/ ! . . )
} 7. The belief that oghers should be judged bn the basis of knowledge
‘ of gheir individual abilities without regard to their ethnic

background or socio-econopic status,

William Wingel
Principal .

Ll L T T -
NOTE: . , T ¢

Parents of 8th grade students wha may want their childrén to go to
high schocl, other than their'neiéhborhood hiq? school, may send a
letter to the Barton School Office requesting Torms for 9th grade
admimsion for September, 1976. , Cot

ERIC N 14§
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) GLARA BARTON SCUIO0OL -
: "B" and Wyeming 1ive. ‘ e
Philadelphia, Perna 19120

LY

/.Dear Parent:

Your most prized possession is your child. The greatest gift you
can bestow »n him or her is-<love and affection.

A child must know he is lnéed, wénted, #nd cherished. He must know
you share his accgmplishments, and you suffer when he falters. W¥thout your
love and affectioq. he is deprived of the fgeling of seourity.

_ Parents must provide disciblinel Children must learn there is a
system of right and wrong behavior, and that the wrong is to be-avoided.

You need not fear that your child will Yesent discipline. If given
fairly, his love for,you is not lessened. He will know that you still love
him and have affection f~r him. ¢ . ’

Barents may agree upon thc importance of love, affection, and diseipline.
Ofter, though, they are confused as to the manner in which they should be
shown. Below ard listed some suggestions which may prove helpful.

1. Take an interest in your child's school work. ‘Discuss it )
Help, when necessary. ‘

2. Make 1t possihle for your child to talk to you about problems
he may have. ‘ v .

5+ Know your child's friends. Encourage cnly good friendships. .
4. Knof whee your child. is at all times.

. .. ! y ) :
5. Have a definite time for returning from school, doing homewerk,
playtime, watching T.V., and bedtime.

punishment.

N e
" b !.“

—

« Your child shnuld know that wrong>actions bring reasonable ‘

- Teach reszeet for law, order, and people in authority. ©
2. Bay «hat youvmean‘end mean what you say.

9. Set an example that you would be pfoud to have your childrén follow.

0 ~ . -
' \
Sincerely, , |
William J." Winge ) J
Principal

298 | ‘
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CLARK BARTON SCHOOL \_

"B" and Wyoming Avenue
Philadelphia, Penna. 19120

Dear Parent:

.
Homework provides an opportunity for the Home and School to ccoperate.
The pupil should assume the major respensibility for completing the assign-
_ ment but parents can take an active interest in what is being done.

-

1. Promote a good attitude toward homework .- - \
shew interest, supervise what is beirg done,
be a source of reference and help.

2. Provide a definite time end a proper place - .
see that all nccessary materials are available.

3. Arradge conferences with teachers related to assignments.

’

N~ 4 N . .
4, Make necessary materials availahle (such as pencils, books, '
" scissors, crayons, magazines). .

5. Assist your child with drills, You may also check the homewerk
* for neatnd®e. _ x .

6. You can arrange a a~nference with, the teacher on preblems
related to homework assignments.

7. Your child, the teacher, and you will see increased progress o
in your child’s learring when the above Euggestions are followed. .

1

Please heff your child by showing your cooperation. N ' -

t
L

- i Sinc;rJ&y, .

1

;

LY L 4 ) 1

/ : ' . .aiaauﬂﬂu.;,é? 55£“7445 ;
WilliamaJd. Wirgel .

| ' Principal ) . |
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"B" and W i venue

CLARA SCHOOL / .
Philadelphia, Penna. 19120 "

Dear Parents: ) k ]

L3

-

' - the
Do you encourage your child to read? Reading ismost important tool
a child needs as he goes througi school, and you can help him to use this
tool and use it well. ..

l. Be sure¢ your child has a quiet, well lighted place which he can
use for reading. :

2. Have his eyes examined and be sure he wears his glasses, .
if necessary.

3. GShow an interest in reading yourself. Read books, magazines, p
apd newspapers. ;
4. Have read{ng material available in the home.
. * 5. Listen to Jour child read -- help him,"encourage him,

praise hirm.

r

€. Discuss with your child what he has read or is reading.
/

7. Read to him,

8. Buy good reading materials -- they make excellent gifts.

N . ' 9. Have your child jéin the library.

o
[
(@
o

Be sure your child knows ‘how to take care of a book.

1]

1ll. Provide a shelf or bookgase where your child can store his books. »
* !

. AY :
lc. Books can be wonderfu) companions. Make them your frieads.

,‘ ' S \ " . Sincerely yours,
William J.-Wingel -
LY Priné¢ipal

. Reminders:
leminders:

1. We nee§ you to aid our children at Barton SChooi. Do you have, .
sére time tc volunteer your scrvices? Please contact the offile
, (k55-1820) for an appointment. . - )

? 2. Dates: o~
, . : , :3;;().
a. Septemter 24, 1975 - 7:30 P.M. Philadelphia Board of '
Education Meeting - Parkway at 21st Street. .
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CLARA BARTON SCHOOL
"B" and Wyoming Avenue
Philasdelphia, Penna. 19120

Dear Parerit: .

I.. order to obtais the best education for your child, you can play an
important role. Children must grow prhysically, emotionally, psychologically, i
/ and socially before formal learning car take place. _See that your child is able
to do trese things at least before he erters lst year.

. Does your child --

1.‘

; - 2.
. s
l’.

5.

7.

See comfortably (does not squlnt rub eyes or hold thmgs td
close or too far from eyes)? /

Get aleng well with his friends?
Respond to correction readily?

Accept a certain amount of opposition or defeat without crying
or sulking?

Usually complete a task once it is begun?

" Krow how to listen and follow simple directions? ''Put on your coat."
"Slt dowr," "Get in LGe." etc.

Take care of his personal needs? i "

A. Good toilet habits

B. Put on his outer clothing, including boots
C. Button buttons and tie shoes

D. Keep face and hands clean

Know how to talk so that he cun give an answer to a question
rather than grunting or shrugging his shoulders?

)

Have good manners and use "please," '"thank you,'" "excuse re," etc.?

Speak ir sorbtoe-cece?

i [t




ﬁ'}’

f '

- 11. Know how to walk up and down steps correctly?
. ’ ? '
12. K:.owhow to Lold pencils apd crayons properly?
"13. Knoy his age by a number instead of holding up fingers? "I am
) six years old." -
14, Count anf recognize numbers 1 to 10?
15. Recoghize colors: red,. yellow, blue, green, orange, purple, - -
brown, black, and white? .
16. Know his full given name, address, and telephone number?
: John Smith, 204 Rate Street, Philadelphia, Pemna.-ZAﬂ5-96u3
. Many of these things may seem automatic, but children should know them
. "in order to be ready for ‘the classroom situation. Please examine this list

and help your child to be ready fof-school. ,

N
h 3

Ve ‘e

Singerely,

\)“t/((:r«. /}ka;;‘:(;
William*J. Wingel
* Prinecipal i

&
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SLARA BARTCN SCHOOL
"B" and Wyoming Avenue
L Philadelphia, Penns. 19120

. : f
Dear Patrert:"

290

~ *

. A great edutator once said that a persan learns by doing. If we uay
ybe permitted to expand this principle, we might say that a family learns
by doing, by doing things together. One of the most rewarding attributes of

femily, life is the comradeship which it can foster through sharing common
experiences. '

~

The family is the nucleus of the training each child receives. It
establishe@ those habits, good or ba?, on which the future of the nation,
depends. As parents or guardians, our prime responsibility is to inculcate
in our children those habits which will help them develcp into capable,
honorable ard socially acceptable adults. Responsible parents, therefore,
take an active role in providing wholesome experiences wherein their childrn
could develop healthy habits. What more p0525ive way is there of accomplishing
this, than to share these experiences as a family. Family excursions, as an

example, is one gopd way for the entire family to enjoy pleasant entertainment
together.:

We in Philadelphia are exceptionally blessed with a wealth of very
interesting places for families to visit.. Our locale is rich in historic
Acericana. One needs to walk oanly a few blocks to stroll over the same
Spots our forefathers frequented. Or, i: vou prefer, a short ride cculd take
you to even still greater enchantment. :-. suggestions, these are but a few
of many places for family fun. They're not too far away.

1. Hershey Chocolate Factory, Hershey, Penna.
- Vallgy Forge State Park

3. The Philadclphia Museum nf Art .

k. Fort Mifflin

5. Philadelphia Internationa Airport

6. Pennsbury Mansion .
“7. New Hope

8. Gettysburg National Park

9. Curtis Arboretunm
1. lorgweod Geordens
1l. Independecnce H-ll - Colenial Philadelphia
12 Pennsylvania Dutch Country
13. Philadelphia Navy Yard

(&)

In addifion, your child may carry o~n activities with friends. Know )
his friends ard diseuss with your child what he has Aene. Encnrurage him
ip activitics that are worthwhile. Show an interest in what he is doing.

You, the parent, must guide, stimulate, and encourage the child aleng
paths that lead to exyeriences that develcpecuriosity and broaden his view

"of the world ocutside the home and the scheol.

-

v ] , Sincerely,

\ 303 Xz floq

1
|
|
WJW:rhp . Principal 1
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CLARA BARTON SCHOOL

"B'" and Wyoming Avenue
Philadelphia, Penna. 19120

Dear Parent:

Many people never rise very-far because they do not have a goal nor do
they aim high enough. They are "licked" before they start besause they tell
themselves they- "haven't got a chance." .

Help us to help ysur child by encouraging him te aim for a goal and be
sure this goal is high.

1. Encourage his strong points.
2. Discuss worthy goals with him.
3. Provide your child with varied experiences.
4. Help him discover people and places other than those in his
immediate neighborhood. -0
5. Encourage him to read. Keep worthwhile reading material about
the house. '
6. Make his home a place where he wants to be and a place where
he can bring friends.
7. Pat him on the back for each fine thing he does. Give him a
friendly helping hand when he strays. <;
8. Inspire him.
9. Don't be satisfied, and encourage him not to be satisfied,
with less than he can achieve. ‘
*. 10. Encourage family discussions about the goals of each member
of the family -- long and short term goals. Encourage each
member of the famlly.

Sincerely, -

sazéuﬁﬂé;ualQ’a£“‘f41L
William J. Wingel
Principal

Note: /
Parents are actively working on four committees to improve Barton School.
If you have an interest, and time to attend meetings, please contact
Mrs. *Elizabeth Peoples, Pres. Hone and School Association, 22 1.%
el .~* 15 nr the school office (455-1820). The four committees
are involved with uULll attendance, discipline, public relatlons, and
community 1vucllemeﬂt




CLARA BARTON SCHOOL 292
"B" and Wyeming Avenue
Philadelphia, Pennh. 19120

Parents and Teachers Are Partners

Dear Parents:
&

Tae job of making good men and womer out of our boys and girls is the
dual responsibility of parents and teachers. The home and the school must
work together in order to successfully guide the children along the road to
success.

O-e of the most vital forces in the life of our educational work in
Philadelpkia is the Home and School Council, and a most important group in
the work of the Barton School is the Barton Home and School Association.

\

This association has worked faithfully and hard, for.many years now,
to help the school improve its conditions. Improved conditions help the
teachers help your children.

The association always had good membership in the past. Family member-
ship costs only one dollar. The money thus collécted not only helps the
school financially, but it also represents cooperation .on your part. '°

Many mothers are active in the work of the Home and School Association,
too. There is much work to do. Mothers are Classroom Mgothers, members of
committees that sell school store items, organize Cake arnd Candy Sales in
the school, make the Anrual Bazaar and Play Day possible, organize and run
the Pretzcl Sales and help ir many other fund raising activities. We also
have meeting to discuss how to help our children -educationally.
Money raised in these ways is used to buy many educational items for
the use of our toys and girls. Such items add to the great many things‘that
the Board of Education supplies. Every additional thing that we do just
makes the educational program better for our children. .

Soon, you~aro going to be asked to send in your dues for the year 1975~
1976. I know that you'll be glad to join the Association. I.hope, also,
that you'll become an active member; attend meetings and help in the work
necessary to improve your child's opportunities in the Barton School.

YOUR ARE PARTNERS WITH THE SCHOOL.

JOIN' YOU'LL BZ ASXZD SOON.
. PAY YOUR DUZS. .
o JOIN AS AN ACTIVE MEMBER! .

COME AND HELP YOUR CHILD'

Sincerely,

2 ¢ - .
J/&L&« e, ’ /7/‘(11 (,4;(: .
William J. Wing€l \




CLARA BARION SCHGDL ° ' -

e "B" and wyoning Avenue . 293 .
' ' Philadelphia, Penna. 19120
. &
. [+
Dear Parents: y ) ‘
We are in the midst of the most itious educational programs

ever known to our city. New buildings; renovations, resources,
personnel, rrograms, and techniques are being used in gn attempt to
improve the quality of.education we offer our children.

Lateness and poor attendance interfere with a child's school
progress, Being punctual and being present are good habits to form.

The pattern of regular attendance and punctuality is a habit
that you, as parents, can do much tq establish. If your child fo}ms
the prdctice at an early age, of attending school regularly and
punctually, it will stay with him throughout his school career and .
make possible a greater degree of scholastic success. To help your
child form this habit, we suggest you consider and use the following
procedures:

~ ) 1. Send your child to school every day unless he or she is
not well. Send a note following an absenete.

2. Send your child to school by 8:45 each morning and by 12:45
each afternoon. The time is subjeect to distance.

3. TInstruct your child te come direct to the school yard and
not to linger. ‘

4, Limit the watching of television to desirable shows seen at
. an early hour.

) ]

5. Determine that things needéd for the next school day are in
readiness the night before (clothes, boeks, assignments, etc.).

J .
6. Leave time in the morning and afternoon for the child to
have a good meal. '

» 1
Ao

7. Set an early hour for going to bed-and stick to it.

8. Awzken your child early cnough to allow sufficient time for
before-school ‘activities (washing, grooming, breakfast, etc.)

Remember, the best education that can be offered does your child
- no good unless he attends regularly to rececive it.

Together, we can give all children what they deserve - - the
maximum education. Help us to help your child.

.

Sincerely

it §H gl -
'%iuiam .f/ Wingel l
Q WJW:rhp 396 Principal - _ ]




CLARA BARTT GTHNOL
B and Wyominz Aves, i 294
Philedelphia, Pa, 19120

HOMEWFRK ASSIGNMENTS
Dear Parer.ts: ' |

Effective hemework has a definite place in all schosdls., A home assignment is
an extensisn sr followup ef schosl activities, Hemework provides opportunity for
rupils to becsme self-directive, Home activities strengthen and enrich school
experiences, , '

Respansibility »f Perants

While yeur child should assume the major respensibility far completing the
hemewsrk assignment, you, the parent, should take an active interest in his or
he7 homework, . . C
1." You should encourege ymur child to feel the importance of hemewerk,

N

2¢ Y shmuld previde a definite time and suitable place far study ar other home
- activities, It i3 supgested that the child play and engage in some recrea?ion
immediately after scheol heurs. Homework shmuld be done, after the dinner hour,
elways at the same time, in a quiet place away from the "hustle and bustle" of
the rest of the hcuse.

3. Make available, if pegsible, books and other materials which can help your
child ir doing the hemewnrk assignment,

4e Resist yeur child with drills (Arithmetic, Spelling, Réading, Physical Fitness,

ard others,) Assist!" Do not de it for him or her. We learn by doing for
curselves, Let v~ur child do it.

5. Check the homewerk for accuracy, for neatness, for completeness.

R Arrané;\ﬁith ore of your child's classmates to bring the assignment to veu, if
yeur child is 111 end cannet attend school. Thig, lets you and your child know what
the class i3 dning, However, if your child is tos ill, do not put a strain en him
om her to do the work, Good health ie more important than a homework assignment,

A carefully planned pregram of home ‘assignments may be a very fine way of in-
creasing thq pupil's learnirg, The home and the achool must work togetherjors can-
nct take the place f the cther, A well-planned program of homework activities
provides an cpporturity for the home, school, and commnity to cecperate in the
educatinr 5f their beys and girls, :

Sincerely, ,
itliaee § Wiyl
William 1n§3?; Principal

Note: The Barten School will clege early at the fellewing times during,fhe
mentth of lovember:

Wedneaday, November 5, 1975 - 2:2C PJM, Dismissal

Mer.day, Isvember 10, 1975 - Nearn dismissal

Tue sday, ‘!svember 11, 1775 - Veterans Day Holiday

Tusigday, November 12, 1975 - Neen dismissal (parent conferences)
Tuessday, Nevember 25, 1975 - 2:20 Dismigsal

Thurraday, Friday, November 27, 28, 1975 - Thanksgiving Holidays

307 | .




_) CLARA BARTON SCHOOL
"B" and Wyoming Averue N .
Philadelphia, Penna.-19120

READING: PARENTS CAN HELP ~

Dear Parents:. \ .

DON'T feel that the world of children's books is limite& to stories and make- .
believe, If your child is a reluctant reader, it may be because the ooks he's
read seemed unreal and irrelevant to his life., What is his hobby or special interest?
Sports, cars, magic tricks? Casually leave a book or two.on the subject .lying around
the house. He'll probably discover that books are practical after all and may soon
be reading everythirng he can find on his special topic, even books seemingly beypnd
his grade level, DO remember that children learn to read best by reading. WHAT they
read is not nearly so important as that they establish the lifelong habtlit of reading
for pleasure. DON'T be too alarmed if your joungster reads nothing but comic books, .
horse stories, or adventure series for. awhile, and DON'T push your own childhood
favorites on him. He may need the security of reading lots of books beneath his
grade level, to thoroughly conquer the mechanics of reading and to build up speed.
Nothing succeeds like success. If you don't spoil the reading experience for him by ~
nagging or pushiftg or banning, your child will eventually move on to more cthallenging
books. DO encourage your child to read to his younger brother or sister or the neighbor
children. If he's a poor reader, this gives him a chance to maintain his self-respect,
while getting reeded practice on simple material., If your child prefers television to
books, notice which xinds of programs are his favorites, and DO leave related books
around westerns, for instance, or adventure stories, or joke books. DON'T force your
child to finish every book he starts. YOU don't always, so why should he? DON'T -
forgce a schedule of so fany activities for your child's waking hour so that there is
no time left for recreatioral reading. Slow the pace if necessary. Often bedtime
is the best reading time; make sure that your child has a good bed light.

IF PROBLEMS DEVEICP

. In spite of parents' and teachers' best effarts, some children shaw no pérticui;r
interest in learnirg to read in the early grades. If your chlild is one of these,

 beware; rothing will handjcap him more séverely than being labeled dull or stupid

at the yery outset of his school career. If his teacher divides up the class according
to "readirz readiness" and your child is placed in the 'slowest' group, DON'T make

wir f£an] like ~ bi, failure 2nd 2 disappoirntment to you. Your kindress, understanding¢
and relaxed attitude are ecsertinl. Remerber, he learned to talk without being
Meauglt", and that wes a much more complicated feat than learrirg to read is going to

- te.  meo Ric ocind, muzelin, ~a~otio=s, and interests have all reached the recessary

tagz: oF develoyne-t, your child will learn to read. rovided the lear-izg rrocess
& ] - E
g =t heorored Lo %ernior ard rreccure, and nrovided he hasn't been mnde to feel

o ’ :

hat he's stupid ond it's hereless to aven try. DON'T rag, scold, or punish your
crild for his reandirg difficulties; DCN'T compare him with more successful readers;
and .DON'T discuss his troubles with all and sundry. You'll only add to his emotional °
problems, which in turn will aggrevate his reading difficulties., DON'T try to solve
your child's readir; problems yourself. You're too emotionally involved to be a good
teacher.\‘z;aggad, DO have a conference with your child's classroom teacher to firfd

Vo
L}/



.,r
READING: PARENTS CAN HELP (Continued)

5it if a rezedial PO tuild up your child's self-respect

ané mordle by praising him for whatever he is sqcéesuful at, whether it 's swimming
or drawirg or making frierds., Give him plenty of opportunities to feel he's good
at something, and hellldhave the confidence Qe needs to tackle his reading problem

instead of being overwhelmed- by it. -

»
clacs or eliric is advisable.

\ ' .
' ‘ Sincerely 4

' ' N7 / Yeios KK

Willlam W1rge

-

<’
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CLARA BARTON SCHOOL
. "B" and Wyoming Avenue
‘ Philadelphia, Perna. 19120

- Dear Parents:

. o - \
Good -health is very impc;rtant. A child cannot bef mentally alert/ . N
if he is below par physically. Good §ealth caﬁ be maintained by following
sensibl{ health rules., TFollowing are a few suggestions, which if followed,
can help keep your child healthy and vigorous. Your child éﬁould:
l, Eat thre; meals a day -- include milk, vegetablgs, fruit,

-
i

bread,  butter, meat, and fish.
2. Avoid too many sweets and-hiéhlf;seasoned éoods.
3. Get adequafe sleep -- at l‘east 10 hours
4, Bathe frequently ,
. Wash before memls
. Weal clean clothing. "t

.

. Have physical éxercise eyery day

. 3

5
6
7. Brush his teeth after meals .,
8
9

. Visit s dentist regularly

10. Have a regular physical examination by your family physician

. 11. G-t medical attertion if he is sick; if he is sick, he shduld

~nt bLe se-t to school. He should stay home and ir bed.

. . 12, H=ve ghysical_defncts corrected promptly. A health& child is

a hLagpy child. A happy child learns. .

~ »
14

Sincerely yours, .

'-)/((('(«'//(_"fj/;wy( é\

3.0 T




.in good stead in later life.

’ ’
P ‘ '-4 ‘ ‘
CLARA BARTON SCHOOL oo
"B" and wyoming Averue ¢
Philadelphia, Penna. 19120

L ’ o >

Dear Parents:

. } ¢ )
How often have you carefully observed yqur child's action as He goes'
about his daily life? ° Are you aware of his likes and dislikes, éhe \\ -
thirgs he does well, and the things which he finds difficult to do?

You might find that your child has undeveloped potential in a ceftain

area. These undeveloped talents, if further developed, may stané him
Ll

Most talents, however, are not always obx§ous at first, and have to
be determi:gd through various mears. You, as a parent, can help to bring
out your child's potential, as J;ll as help him to recognize and devplép
these talents by being aware of certain ;hings which you can do to heip
him &s much as possible:

1/ ‘Eecouragelﬂim to develop and continue worthwhile activitiese.

N 2. Provide many and varied experiences.

3. Encou}age his strong points once they are discovered.

. L, Offer your support ard assistance whe? necessary.

Sincerely yours,

4

: .
-//c:;(-; ¥ 7 //.u ., ¢- <_

( ’
T

311
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CLARA BARTON SCHOOL . .
"B" and Wyoming Avenue : .
Philadelphia, Penna. 19120 -’

<

e .

.

Dear Parent: M .

\
Due to our growing communities, our childrer can best be informed

through such media as television, radio, and rewspapers. Children can obtain

«ore acpuratﬁ,and current information through these sourtes of communication.

~ Books and newspapers are now available t6 large pumbers of peoplé

-

for little or no cost. ‘We should give our children more experiences with them.

¥

your childrer so that they can become worshwhile citizens of the community.

o
1. Start a home library (magazines and all types of books).

2. Join a library.in your neighborhood.

3. Encourage your children to uge thé{public library.

4. Discuss curregt worid and local problems that occur in the
daily rapers, \ ' \

5. Subscribe to some worthwhile magazine-

6. CIxchange books with friends and neighbors.

while growing up, your children need supervision. Children want

supervision. It tellélﬁhem that you care.

As a parent you have a respdnsibility -- a responsibility for raising
) <

. o
what car you do? 3Below are listed some suggestions:
! N *

1.‘ Sihcw ar interest in your child's school work.

>, lvakae it rnscitle for your child to discuss his problens with you.
31 K~ow your child's friernds ané encouéége good friendships. .
L, K.ow how and where he spends his leisure time. ‘

"5, Be surec he knows that wrong qptions/;aqui;e reasonable punishment.
6. Praise nis worthy actio;é. .

7. Teach respect for daw, order, and people in authority.

8. Set an example for children.

-1- 342
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‘ 9. Have high ainms for’your children,

10. Do ndt overdo being a pal to your children. Be a parenf.
. k v
Sincerely yours,

4%.:»(, 7/’2« z/(’/z
William J. Wingél
Principal




CLARA BARTON SCHOOL
"B" and Wyorirg Avanue-
Philadelphia, Penra. 19120

1S

Dear Parert: ' . N

Respect fo;'others should be a part of ev;;yone. ;t should be
téught ;arly ard often and should never cease. It costs nothing but it is wortﬁv
a great deal, and brings a reward to thoge.whqvgive it and to those receiving it.
- ' Courtesy and good mann;rs show respect for otheé?. The G&lden Rule,
"Do unto others as you-would have them do unto you" Es one‘thét means respect
at all times from-everyore to everyone. Children and adults shou;d:
’ l. Be és polité to members of their own families as they
are to others. : |
2. Opexn the door and hold it open for others following.
. 3, ot botrer thirgs that éélong to others. .
4, Be orn time.
5. Play fair.
6. Tell the truth.
7. Listen without interruptirg.
g, 3Be kigd t; other people.
R

" 9. Krock before .you oper someone's door.‘

10, Uce grood tatle manners.

17, Use thesn axmreccisnse
"Ghod moreicg” "Thark you" .
"Frrdo: me" N ) v  "You're welcome,"
"Excuse melt "May I ooooo"

"Please' _




' i 12. Speak ir a pleasant tone of voice.
13, Always wait your turn withogt rushing or shoving.
14, Soys should remove hats inébors.
15. Don't litter. .
The list can go on and on. - Léarning comes from practice and seeing

others practice. Respect for others is contagious.- let us have this - - =

it #ill help many of us.

~ Y

Please review the abo.e basic courtesies with your child.

-~ Sincerely. yours,
) ’ VR 7
. JM« ot f)/k “y A
' William J.-Wingel .-
Principal
[ #
M |
) :
- .
£ \
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CLARA BARTCN SCHOCL
"B'" and Wyoming Avenue
“ Philadelphia, Penra. 19120
. ¢
“ / '

Dear Parents: ) '

Pubiic education is democracy's way of better preparing its citizeAs
for life. The better the educati&n s the fuller the life. It hot only prepares
one for earaing a livelilkood, but it also makes life richer. We know that
constructive knowledges learned in school and g}sewhere in the fields of art,
'mu§ic. science and other education and cultural areas give balance ;o one's

education. The '"well-rounded" person is usually a better prepared person for
<

~

life and a livelihood.

Is your child getting many worthwhile educational éxperiences?
Outside of school? In museums, historical places, libraries, art centérs,'etc.

How does he feel about school? Does he like it or disliEe it?
Does he fully urderstand its great values?

Does he wart to learn all that -he can?

Is it a genuine desire to learn, or is it a forced situat?on,'
forced by you or the teachers. Is he happy with the learning he acquires?

Are you a good model for him? Do you try to improve your knowledge?
How? . | . Cy

wo, the members of your child's public school, are intensely
irterasted ir your child. We know that you are even more vitally concerred
A1t yo.r child's heolth, welfare and educat;ofal and cultural future tian ve.

Tha~k about the questions avove. Discuss them and the answers with
your child or children,

<

Sincerely yours,

\;z%zékkhﬂw(/céz:%%‘i%(fé;
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ELARA 3ARTON SCHOOL :
"B'" and wWyoming Avenue
Philadelphia, Penna. 19120

Dear Parents:

/
Parents who are interested and curious about science can develop

these same quaiities in their children. Children look to their parents'

exanple to help them decide what is of value and what is not. Parents who
[ 4
read scientific articles and books who view scientific shows on televisior, who

discuss the latest scientific achievements, etc., are setting a powerful example

for children.

All children have a natural curiosity in their surroundings. Parents

N

"can relp children to notice the thousands of things and happenings acharéund

them ard provide simple scientifically sound explarations. 'Children'ca:bsee

the miracle of growth in a éeegh, the wonder of the universe by looking at the
night sky, the rustirg of iron, a rainbow after a shower. In this way, children,
even the very youngest, will soon becom; aware of thé vast number of things which
can be explaired scientifically. They g?adually build a shorehouse of scientific

4

knowledge dgd experieﬁce. More importantly, children develop a questioning,

searching attitude. oo .

The following suggestions are offered for your guidance:

* i v

1. Distuss ard read with your childre: scientific rews evernts
ac revorted ir the daily rewsrapers.

>, Try tu:ldi.g a science litrary of booxs ard %agazines that
.childrern can read ond urderstarnd.

7, Zncourage them to read and questiorn.

L. ‘Watch science programs on television.

5. Try simple and irexpensive experiments. Be sure the children

urderstard what is beirg done and the ekpected results. -
L7 .-
-1 -
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o 6. Visit with the children various museums, barticularly the
Franklir Institute. Encourage him to ask questions, ard
you try to answer them,

7. Make the children aware of their surroundings and natural

pheromena.
8. Keep a scrapbook of'scientific happenings. h
9. Discuss the lives of famous scientists ... what they did.
10. 1In buying toys, buy some that are sc@entific in nature.
Parents, keep yourself and your child abreast of many developments

in sciernce.

Sincerely,

%%.L.&.’«;n; /‘}/;—;-7‘ < (

318 : )
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CLARA BARTCN SCHOOL
“B" and Wyomirg Averue
Philadelphia, Penra. 19120

Dear Parerts:

The school uses many and varied techniques to help your child learn.

’

Homework is one of these techniques. Homework is usually gixpn to reinforce

concepts that have been taught in class, and provide practiée in skills in which

’

the student may be weak. X

The first lesson a child should learn and pérhaps the most valuable
result of all education is the ability of the child to make himself do the things’
he has to do, when it ought té be done, whether he likes it or not.

Do the following to help your child and bring about a betteY school

relationship:

1. Provide a definite work space, and a place where he can
keep his’books and materials.

2. See that the child is not disturbed or distracted.

3., Set aside a certain time for the specific purpose of doing
homework. ‘

Lk, See that homework is completed.

5. Zncourage care and neatness.

6. Show an irterest in his werk. If you thirk his work is important,
he will too.

7. Give relr but do ot do the homeworx.

8. Your nelp can corsist of helping to find research material,
read aloud words to be spelled, double check learning of a
vocabulary lipt. gsking a child to teli you what he reﬁqmbers
from what he read.

Homework, it: apj)roachecf with 'th;e correct attitude and dore correctly,

car. be very helpful. '

Sincerely yours,

319 htstae PHogelt
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CLARA BARTON SCHCOL
- "B" and Wyoming Avenue )
) i Philadelphia, Penna. 19120

September, 1975

Dear Parent:

All of us who comprise the Barton School Staff feel it is most
L;L;Eortant to inform every parent of what we gfbec} from your child in
ool, what we hope he will get from his schooling, and how we at school
and you at home can work together with your children, to help them gain
every optimal benefit from our school's educational program.

In?luded in the atta;Led parent-pupil handbook are:

«s«+. a short history of the Barton School

eeees @ statement of our philosophy

eee.. a description of school services:

see.. a listing of the Home and Séhool Assocation leaders

ses.es @ 5cn00]1 calendar. |

«ieee. a listing of some pupil rules and regulations
Policies and suggestions pertaining to homework, transportation,

rdiscipline, attendance, punctuality, and other related matters will be

distributed periodically in the form of principal newsletters.

- Questions pertaining t6 school - related matters may be directed to
any staff member by dialing 455-1820..
/

Thank you for yoar cooperation.

, Sincerely, }
* ‘ William J%
' Prinecipal

Wingel

r’
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CLARA BARTON SCHOOL
B and Wycming Ave.
Philadelphia, Pa., 19120

* N g -,
CLARA BART®.! SCHOOL HISTORY .
Clara Barten School is lacated in the co;nmmity of Ffeltﬂnville.

An awarding contract fer the construction ef the Clara Barton School,
o "B" and Wytming Ave. was issued on February 11, 192/ to Sinclair and
oo Grigg Cempany. The architect, Irwin T. Catherine, and the Superintend-
ent of Buildingy, John D. Cassell, supervised the cornerstone.ceremeny
in 1924 and the constructien ef the building to the date of student

occupancy en February 2, 1925, , ¥
)

- \, Y
The Philadelphia Beard of Education paid $40;000 for the lot,
which measures 129,000 square feet, and $535,128 tn construct the
building. The cost ef initial scherl equipment was $30,000.

Barton Schonl was designed as an elementary school to accommodate
1500 pupils with thirty regular classrorms and ancillary rooms including
a mechanicael arts rcem, industrial arts shop, infywmary, gymnasium,
. lunch rnem, sewing reem, home ecrnomics suite, and an auditorium with
a seating capacity fer 437 perscns. *

A dedicatien ceremony of the Clara Barton Schoel took place on
Thursday evening, May 6,.19z6 in the schnol auditorium, Presiding at
the dedication was Dr. Holman White, Superintendent ~f District Nine.
- The major address was delivered by Mr. William Réwen, President of the
seard ef Educatien and acceptance speech was presented by Miss Anna
Suckow, principal, who administered the school frem 1935 until 1939,

Barton School graduated its first class in June 1925 and had
had an illustrious list ef graduates over the ensuing years.
/
v The current principal, Williem J. Wingel, administers a comprehen-
sive idndergarten throuch 8th grade school organization including
classes Ior children with exceptional problems; such as hearing loss,
emctienal and social maladjustments, retardation, and several alternative
learning clesscs., A variety ef specialized subjects are offered
including, art, music, physical education, language publication,
mathematics enrichment, and foreign language (Spanish).

. Additienel highlights of the Barton Schorl program are the music
performance grours, apprcximately ninety children are receiving

instruction in chrral and instrumental muaic; performances are given
twice yearly., .

Appreximately ene thousand students are currently enrolled at
the Clara Barton Schenl. . .

ERIC o 322
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o CLARA BARTON SCHOOL
' "B" and Wyoming Avenue |
,Philadelphia, Penna. 19120
. ‘ /.
. N ! \ . (‘
“ | BARTON SCHOOL PHILOSQPHY
/ Learning includés not only skills and knowledges, but"ﬁiso interests,
’ attitudes, personal ‘and social behavior. It is our responsibility to know
the needs, interests, 'and abilities of each inpividual and to make such
instructional and adm{nistrative adaptations as to, increasingly serve to
recognize the imafrtahce of an individual bot# as a person and as a member
of a group. ° ,
) ‘ ' , .

L. We know that children differ from each other in any given ability
and weg are also aware of the fact that different abilities are unevenly
developed within th¢ same child. Therefore, many approaches, a varied
program and drill based upon understanding,/are essential to good l®arning
experiences. , :

bfvery successful teacher must know 4 great deal a%out his pupils,
his area and himself. What he does in eve teaching situation depends
upon the needs of the students, his Rnowledge of his work, and his
techniques’ or '"know-how." /

L] [N ; .

The soeial group, the community, the peer group, and family living
are responsible for many learnings of the child. It {8 necessary for the

= home and school to work together to foster the most dosirable growth of
each child. It is important to know the resources of the eommunity as
well as the cultural baekground. A teacher cannot work alone.

No one is more important in the classroom than the teacher, She
has the responsibility for providing the conditions favorable to learning.
This includes.the utilization of chalkboards, bulletin boards, window sills,
floors, materials,.and a climate conducive to good learning. Also, every

# e "~ teacher teaches best by example. s .

To insure the best learning for our students Barton School must
X encompass an environment in which everyoné has a voiee in’ the policy
' . making and the rules that grow out of discussions and decisions on the
. .f problems and concerns of our school. 1

A3 .
' William . Wingel
»

Principal
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Clara Barton Selool " ,
"B" c+d Wyoming Ave.
Philadelphia, Penna. 19120
School Services,
1. lLost and Found - The Barton Schoql has a lost and found rack located }
in the first floor hallway opposite Room 104. Leost items of clothing, books,

and so on are retrievable at any time during school hours. Each year we
end up with hundreds of. dollars of unclaimed clothing.

2. Fire Drill Procedure - Rcgularly conducted drills arc held monthly
during the school year'to insure the orderly evacuation of the building in .
the event of an emergency. .

3. Admission, Dismissal, Transfer Procedures = ARl students are admitted,
dismissed, and transferred by the authority of the District 7 Superintendent.
Rcquests for pupil changes originate in the neighborhood schbol or the school
where the student is presently cnrolled. Questions pertaining to a change in
pupil school location should be addressed to tﬁa Barton School Office.

4. Inclément weather procedures - The Barton School does not have per=-
sonnel to adequately supervisc students before 8:45 A.M., thercfore, it
is reducsted that parents plan the students home-departure time accordingly.
\Students arc¢ not marked late until 9:00 A.M. for the morning session and
1:00 P.M. for the afternoon scssion. ! ' ’

S Emergencf closing of schools - Radio and televigion notification will
be mgde for all emcrgeney closing of school. For snow/ice closings Number
100 is thc official emcrgency ¢losing number for the School District of.
Philadelphia.

6. Library Policies - TheyInstructional Material Center is open each .
school day from 8:30 A.M. to 3:15 P.M. Thirty minute periods are alloted -
for circulatior purposes. We also encourage the use of the Feltonville
Free Library at B and Wyoming for class and individual research projects.

7. Llockers - Student lockers are available for 8/7 grade students.

Assignment of lorkers arc made during the first two weeks of seventh grade;
the same lorker is retaincd until graduation. Students are egncouraged-Ret
to share their locker ceombination with other students.

8. Extra Curricular Activities - Varied after-school programs will be
arnounced within the rext two months. Encourage your child to participatc.

9. School Store - School rmerchendise suclr as Barton T-shirts, pencils,
paper, and so on will be available for purchase at the office store. Hours -
of opcraticn will be announecd regularly by the Home and School Assocation.

18.  TLunch Serviees - A school lunch program exists for students who are
eligible under Frderal guidelines, bused students, and those who reside a
considerable distanec from sehool. No lunchroom students are permitted to
lecave the sehosl erounds at lunchtime.  The school will not be responsible
for injuries to ctudcnts who leave the school premiscs and may have to
terminate the lunch privilege for students who violate thig regulation.

324 A
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| School Services (Continuod) \

1l1. Nwsing Services - A school nurse is available at the school
infi.mavy, in Room 111A, each schoolday except Wednesday during school

Lours. S

The Pennsylvania School Health law mandates the following services:
Vision and growth screening, annually on all pupils
. ‘ Hearing screcning, annually, on pupils in grades k, 1, 2, 3, 11,
all known hearing losses, special referrals and threshholds
on all failures .
Dental examinations, annually, on pupils in grades 1, 3, 7,
special referrals . ’
Physical cxaminations, annually, on pupiLs in grades k or 1, 6, 11
by private physicians or school physicians if available .
Tuberculin testing, annually, bn pupils in grades 1, 9
The Pennsylvania Immunization Law (Act #67, 1974) requires all new
registrants entering school for the first 'time in the state of
Pennsylvania to be immunized against pbliomyelitis, diptheria,
tetanus, measles, German measles. Immunization can be obtained
in the city Health Centers or by a private physician. The
School District may also provide immynization programs in con-
junctior with the Health Department.

School Nurse Service: The school district employs one nurse for 1500

pupils. Tays of service in each school are prorated on pupil
enrollment.

Nurses provide health appraisel and evaluation, health
screenings, health counseling and follow-through on all
matters pertaining to the health problems of all childrenf

Nursc service aims to protect, improve and maintain the i
health status of all children.: Good health improves attendance --
both help the child to achieve his educational potential.

12. Pupil Records - Parents may review their child's school records by

requesting same in riting to the schgol office. An appointment will be
scheduled for your rcview of the recorlis,

13. Use of school building « Any group who wishes to use the Borton

School facilities must cormplete a request form that is obtzinable in the
school office.
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, CLARA' BARTON SCHOOL
"B'" and Wyoming Ave.
Philadelphia, Renna. 19120

BARTON -ALTERNATIVE PROGRAMS
\ \

Barton School is very prouq.of its new "Alternative Programs"

fpr boys and girls'if grades 2 to 6 who are in small class settinsé

in order to develop basic skills of reading, writing and arithmetic.

) ’ Each class has only 20 phildren. They are Jnvolved in a‘Teaﬁ-
Tea&hing schedule using the special techniques of ‘'behavior modification',
"cdhsumgr educatign", cooking, film production, video énd taﬁe_equipmento
tutoring, monthly parent conferences, and workshops, weelly report cards,

v and daily communication between parents and teachers.

The program is under the direction of Miss Judy Zalkin working with

Mrs. Carol Rudolph.
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CLARA BARTON SCHOOL
~ "B" and Wyoming Ave. _
- Philadelphia, Penna. 19120

o
.

-

HOME AND SCHOOL OI}FICERS
YEAR 1975-76 '

President ................ Liz Peoples
lst Vice President .... .. Doris Fargo
end Vice President ....... Sylvia Packard
Corresponding Secretary .. Trudy Murt ] '
Recording Secretary ...... Baxbara Munz
Treasurer .....M...cvse.. Mrs. M. Spangenberg

Five board members are elected and five are appointed.
The five elected board members are: *
Sarah- Perrone $ 4 . -t
Barbara Mangigian
Barbara Winstel
Pat Addair

,  SCHOOL CALENDAR

1975-76 - Schéol Year °

' BEGINNING DATE ,
"Personnel - Tuesday, September 2
- Pupils -~ Thursday, September &4
CIQSING DATE :
Pupils - Monday, June 21 :
Personnel - Tuesday, June 22
SCHOOL HOLIDAYS
September - Monday 15
Jewish Holiday)
October - Monday 13 (Columbus Day)
November - Tuesday 11 (Veteran's May); .
- - Thursday 27 and Friday 28 (Thanksgiving)
December 4 Wednesday 24 to Friday January 2 inclusive
(Christmas Vacation) A
January - Thursday 15 (Martin Luther King's Birthday)
February - Monday 1€.(Presidents' Day) .
April - Monday 12 to Friday 16, inclusive (Easter Recess)
May ‘~ Monday 31 (Memorial Day) >

Administrative Offices w. .l be closed on the fcllowing dates:
September 1 and 15; October. 13; November 11, 27 and 28;

December 24 and 25; January 1 and 15; February 16, May 3i
and July 5. , Y g ‘
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BARTON RULES AND YEGULATIONS

LK I IR K 3%
.

P - ——

Pupils must” attend every class on theii'wroater. There are no free

. periods.”

Pupila are not permitted to leave a classroom unless they have

~permission of the teacher and.use & hallpass or teacher note. A

pupll is permitted to leave his class also when he. has been. uumoned
in vriting by the proper school authority.

No pupil may leave the school premises vithout proper written suthor-
:lution. Yo mp{l may loiter in or around the school building.

Phpils mist attend anigned detentions.

No mpil may smoke on the school premises ?t any time,
=

Pupils may not bring radios, record players, and tape recorders in the

milding unless written authorization is received from the office.

Defacing property, by writing, peinting, breaking, in any way, is
prohibited.

No pupil may bring any weapon of any kind to school or use any, artich
as a veapon. Alcoholic beverages, drugs, cigarettes and other tobncco
products are prohibited on school prem:lsee.

No pupil may ask for or take anything t‘rom tny pupil against his will,
No person may subject another to personal aﬁ'ront or indignity by vord
or .ctiono

R .

’ Cutting classes or other assignments is strictly prohibj.ted.

No student is to be readmitted tc schosl from suspension without a
note from the disciplinary office (Room 203). ° :

Student Attendance Regulations:

Regular attendante, including punctuality, is essential
in order to learn effectively and maintain continuous
school progress. In addition, being in =chool on time
everyday helps to build good work habits and develops

& gense of responsibility. It is easier to be awvare of
ongoing school svents when the student is in school
regularly and knows what is happening day by day. Also,
vhen the record of daily attendance is a good one, it
helps to establish for future reference that the indi—
vidual is a dependable student.

.

38
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\ i
13, Student Attendanre Resulations: (continned) .

In case of absence, a note signed by the parent or

. guardian rust be brought to school, The date< of
absence and the reason should be included. If there
is extended absence due to illness vhich requires
medical care, a doctor's note should be submitted
upon return to school.

Whenever possible, the parent or pusrdien rav notify )
the school if the gtudent i< exvected to be ahsent '
"for severasl days. 'here there is » ~hance of eddrees

or if the family is plannineg to move, the school

should be notified immediately.

Sample Absence Note .

. Dear _ (Name of Teacher) " :
Name of Pﬁpil , Grade » Poom ’
has been absent from school on (exact dete= of absence)
due to .
He/she is expected to return to school on | .

Simmed -
(Neme of perent or guerdian)

329
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APPENDIX P

Feltonville Recreation Center,
Spring and Sumner Program
"Schedule - 1975
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- FRLTCATILILT RTCRTATICN CTiT
SPRIVG 4™ "ILIER PROCANI X

Estell Goldstein
Supervisor .

Pre = School Dy Cxip - azzs 3-6 Mon Thru Thurs - 9:30 - 1:00
Doy Camp nges 7 - 12 Mon Thra Thurs - 11:00 - 3:00
Pee Ve. Basghall = Fri 6pm Sat 1lam - 3pm 2ecs 6-7 =8-10
Midgot 3~s5cball - jon and Thurs_(10-12 mn) 6pm

Practic:s :och d:!.j 4t 3:30pm
Girls Softball - Ages 8-l Tues. Wed, Thurs Lpm - Practite

Boys -Instructicnal nskethall = 6-10-10-12-12-14-14=16

Girls Baskctball Instructional ages 8-1L .
Terris Iossons Adults begining late June 10am .-

.rts & Cr.fts - (Decopage, Tie Dying Macromay, Needlepoint etc)
v Part of day camp progranms.

Drama - Punpetry - Rythm dand - Story Telling - Low Organized Gomes
¢ Includ>d in Dy Zamp Program

Boys and Girls Traveling Teams Baseba;; & Softball

Trock znd Ficld - Tucs ¢ %‘rl - Lpr ores 5and up

Girls Fi2l2 Heckey agss 3-14

Te0.P,S. 7pn Menunrs (Take oof Pounds 3ensibly) Club Prograom Jdults
Scnior ient's Slow Pitch Lezguz lion "ed Thur Fri Sat

Uiffle b1l League 18 and under

211 6-17?6 Txt 23-297 Tor Schcdulc Information and Times
rf Jetivitils that arc not listed here,.,

. 331
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Felt onv171’ Cen*ar Prooran Continued

6 nd 3, %z hodl Lew we :

. Speeitdl Tvints freogram - tact led, 2pm

June 25th "B-by Olympics " - Dizper Derby\
July 2nd  IInd Hatier Party

. July 9th Pi: Zatin~ Contast ~nd Obstacle Race
July 23rd :;bale Gunm Contest
Julyr 3Cth Sard lodelins and Scavenger Hunt
duz 6th 3:1loin * Cracker Doy '
dug 13th Zoll Parade - "1litsle jdcs FeltonvilleY
Augz 20th  rrechie Tencest & Hebhwy Show
auz 27th Talent Show . .
a3t "otk ’

(Ticintenial vleck - Pagents, Plays iusic Tte.

Yodel Taon C1ub —-Ied azcs G- 1L 6:230pm
14=15 36246711 = lon o Fri Lp. Travelling Tea
Tecdlynsint Tl - iilXts (<nds June) Tpm Ved,
advisory Cooncil- 7 cts 2nd Thurs of cach month ( ccme out mmd
ka2 257y md o ond snmoye & oproran ond € re the feltenville commonity
T o Prezroas i1l 2 <oool7nented and undated hen wad it
e 1ticn l sewn.s lo~dirsaln is Jorthcoming, It you nave -ny
19) GO ot cloooe o o ostafT we will mhe ~very arort
tomed s ococratiol ol nnds .
N1l THLlT7A G, 23257 Tor 3in-nos ond Proeram Detnilse Mo

El{fC‘ 332 .

Aruitoxt provided by Eic:
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APPENDIX Q

After-School Program Survey Form

Vronn®

ERIC . 333
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Teachers:

Please survey your class with this form from the Comrunity
Involvement Committee. ‘

Directions: ' ) -

If you had an opvortunity to take part in an afternoon
school program wha* sctivities would you prefer?

Flease put a check mark next to the five beet, listed ) -
below, There is space to 2dd to thies 1liet 3if you +ish, ,

It is not necescary to =ign your name.
Clubs
Nrama Club
Record Club .
Arts & Crafts
Horkey '
Intramural Teams
Card. Pleying
Trading Cludb ©
Cooking ‘

Needle & Thread - Needlepoint -

Woodworidng
S~ience

’ Ecolégy S~
Yodelinc ‘&

Scnool Besutifi-~ation

‘. . 334 ;
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- Project PRIDE, Feltonville Day Camp
Summer, 1975
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Ms
Q\ ﬁma_,.% .m

A daily recreational and educational program from July 7th thru August
8th, open to all Feltonville area boys and girls who were in grades 4,

5, or 6 during the 1975-5 school year at any areasschool.

Activities will includc arts and crafts, games and sporcs, music, reading

and math and grovp exercises. 7
e g “ .
Space is limited so it is extremely important that you complete the
form below and return it promptly. 3
1, Fill in sheet below QUZSTION? ) Time: 9:00-12:30 daily
2. Detach it Stecven k. Glauser Dates: July.? - August 8, 1975
3. Fold and staple it James T, Van Horn Monday - Friday
4, Attach postage LI%-5000 Ixt. 228 Place: Barton School K
5. Mail it ‘ﬂ\\ B & Wyoming Avenues

. ? Zatach here) .

NAITS SCHOOL

ADDR?33 g ] _GRAD (74-75 yr.)

DATZ OF BIRTH

-

PHONC PARINT'S NAME

‘Plegse list any physical or rontal »
handicaps of the child:
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Letter, Associate Superintendent, -
File #300, May 22, 1975
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THE SCHOOL DISTRICT OF PHILADELPHIA
BOARD OF EDUCATION
21t Street s. of The Parkway
19103

MATTHER W OstANZO o

SUPPRINTENDENY OF SCHOOLS
) EZRA STAPLES

ASSON IATE SUPRRINTENGEND

tURAILULUM AND INIIRIE TION .

Phune 448 3662 File #300

May 22, 1975

TC ELEMENIARY SCHOOL PRINCIPALS: -

R . ‘ '
. An educational program produced by the Philadelphia Savings
fund Soclety is now available to our schools. . This program was
developed in close cooperation with our office.

The program deals with basic economiy@ss, money and bamking,
beginning with a simple history of monetary systems. It is in
the form of cartoon adventure stories narrated by television's
Captain Nodah. /

The program is entitled, "Teaching Money and Banking the Easy
Way - The Elementary gelool Program," #306580. The kit contains.
three filmstrips,three cassettes and a teacher's manual. Each
part takes from eight to ten minutes to present. They are entitled:

Part 1 - "Money is Funny" .
Part 2 - '"Money Goes in Circles"
Part 3 - "Money Makes More Money"

The program may.be borrowed in the usual manner on Form EH-111
from the Division of Audio-Visual Education.

Thank you very much. '
Sincerely yours,

. I. EZRA STAPLES

Associate Superintendent
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Adult Education
The School District of Philadelphisa
Division of School Extension
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TOEIO
) ENGLISH

D MATH

) COMNSUFER ED.
m-G.E.D.

. —

: W YOMING LIBRARY Mon. & Wed. -
Wyoming & B 6:00 p. m. to 8:00 p. m.

DA 9-7976 ' ]

THE SCHOOL DISTRICT OF PHILADELPHIA
DIVISION OF SCHOOL EXTENMSION

7/
]
'\f
.
.a

3i0
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Letter, After-School Activities
October 27, 1975
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CLARA BARTM =CHL

B and Wyomine, Ave-, . 329

Philadelphia, Pa. 19120
i L

” October 27, 1975

/ N

!
Dear Parent s:

1. The staff of Bartor School is pleased to announce variocus axcellent
after-school programs for 1975 - 1976, If your child is interested in perticipating
in these programs he/she should contact the teacher-in-charge. e .

PROGPAM TEACHER ROOM DAY IIME
Spanish Miss Feuerstein 203 Thurs. 3 -4 p.m.
Reading . Mr. McCloud 209 - Mon. -/ pum,
SpOI'tS " . }ﬁ’o Marous Gm wedo Ve ﬁ-ma’ '
Crafts Misa August 302 Thura, 72/ o.m.
Mechanical Drawing Mr. Letting 106 Mon. 14/ o.m.
Mathematics Mr. Schneps 308 WVed. ? e/ oo,
Jr. Red Cross Mrs. Barnes Smell Gym Mon. Q- /2 p.m.
Audio - Visual Miss Zalldn 206 Wed, . ‘2 - / o.M,
Art Mr. Lang 304 Ved, 1 -4 o.M,
Music Miss Johnson Aud, Mon. N ? -/ b.m,
Needlepoint Mra, Steff 200 Wede - ? el pam.
Backgarmon Mrs. Poll 208 Thur-. ? -/ pum,
Mathematics Tutor Mr~, Adems . 309 Mon, 2= 120 Bom,
Reading Tutor Mig=s Diggs |, 109  Mony -/ pum.
Photography , Mrs. Braunstein 207 ~ Thurs, e/l pme v

The stafif is losking forward fo full participation by our boys and girls
to improve themselves and Barton School. ‘ '

2. A special 2:20 p.m. dismissal will take place on Vedneeday,
November 5, 1975 to permit teachers to perform necessary work on the Celifornia
Achievement Tests. C

3. Parents who use esutomobiles to transport children.on rainy day= are
cautioned thst serious ~afety problema have resulted on Wyoming Ave, at dismisssl
times, Parkinq ir the school zone I's not permitted end mey re~ult in cers being
ticketed., Ik is surpested that children be provided with sdequfite wet-weather

+ clothing <9 redune thic probler or that an alternete vick-up location be agreed -
upor: by y™: ard yoir ohild, .

4 L4

Sineerely ycours,

= ) . R J/ ; L.onb j]/a."a‘ L
WW /e © William Vingel
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School Handbook Questionnaire
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CLARS BARTCN SCHOOL 33
"B" and Wynmwing Avenue
Philacelphia, Penna. 19120

Dear Parents:

Please answer the following questions and return this form with your

child. .
1. Did the Barton School Handbook increase your awareness of school
regulations?
Yes No

2. Do the various principal newsletters keep you informed of special
school regulations, activities, and changes in school polieies?

Yes No

3. What tcpics do you wish to see added to the Barton School Handbook?

o

k. Are you available for volunteer service to Barton School? ;

™ ;
> - .
Yes No 1
Preferred "Time
5. If your child lives more than one mile from Barton School and you

desire free transportation please complete the following: ¢
Child's Nare Grade i
1
Address Room |

I prefer my ck1ld to travel: ‘

with schecl tus |

with frec STFTA tokens

Parent Signature

To effect efficiencies and econ~ny of operations, the Transportation

Departmernt of the 3School Dictrist of Fhiladelphia will make the final decision
cn which mede cf trarsportation will be furnished.

Your ehild will be nntified immediately when we receive the final decisien
from the Trarspertation Lepartment.

«
1
1

344 Sincerely,

, gj?i&é;,¢071%;;74l5
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APPENDIX W

Letter, Coordinator of Volunteer Progfams
November, 1975
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CLARA BARMOY SCHOOL
*B" and Wyoming Avenue
Philadelphia, Penna, 19120

Dear Parents:

Now that we've successfully embarked on another year,
we need your help in making our program more effective,  lany
of you have already volunteered to help and others may want
to do so now,

Our first in a series of meetings will be held on Wed-
nesday morning, November 2Ath at 10:00 a.m, in Room 109. We
would like wvery much for you to come and meet us and receive
class and pupll assignments for tutoring,

Other meeting dates will be Wednesday, December 3rd and
Wednesday, DPecember 10t trom 1130 to 3100 p.m,

Please come and help us in our total educational program
to better serve our children,

. .

Sincerely,
N
Williem J. Wingel ) Alma Diggs
Principal Reading Teacher

Coordinator of
~ Volunteer. program

(W%
(TSN
o
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S Letter, File %319,
November 14, 1975

Py
T
~
+
’
L]
1
-
A
317
*

334




3 -
¥ 4
335
THE SCHOOL DISTRICT OV PHILADELPHIA
BOARD OF EDUCATION g
2057 STREET S OF THE PARAWAY
PHILADELPHIA, PENNSYLVANIA
19103
Michael P. Marcase DORIS B. WILSON
4L PERINTENORNT OF 3¢ HOULS DIRECTOR
{ EZMA STAPLES VOLUNTEER SERVICES
CuRACLLL M W INSTRLOTION 229-7774
File #319
/ . November 14, 1975

Mr. William Wingel, Principal

Barton School .

B Street & Wyoming Avenue L -
Philadelphia, Pa. 19120

Dear Mr. Wingel: :

ThlS will confirm arrangements made with'
Miss Alma Diggs, Reading Teacher, for orientation
sessions at your school for persons serving in the
School Volunteer Program.

The dates and times are:

Wednesday, December 3, 1975 1:30-3:00 p.m.
Wednesday, December 10, 1975 1:30-3:00 .p.m.

Thank you for your cooperation.

Sincerely,

DORIS B. WILSON RUTH R. WAKSHUL

Director Coordinator
Volunteer Services Volunteer Services
/rr

cec: Mr. Howard Amos, District Superintendent
o Mrs. Reeda Kravinsky, Reading Project Manager
Miss Alma Diggs

318 ,
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APPSNDIX Y

Fright Night, Wyoming Branch Library
October, 1975 .

I

349

i




space?

z
&
5 3 ,
bt > =
5 e &
° g . B N TE
g @ : < : A
s - - 0 x\.nu..u .
. 4 A 5
- W 2 -
0 .m nNu = S :
3 o = y = -
o W | = a.
% e, o
X S o) m g
- i . o 5
4 - & S 3 2 < &
o ] = % = m e >
. 5 5 £ <
. A 0 > <
: < S| S & &
: . B g ° 8 2
o 4 S -
g g & g & E E $ &K
n b = S E = 2 wm S
.w » o m.\u 2
: L - T T 3 X 2
3 o~ 9 £ £ t L o . X
g o 2 g g a | a 2 ¢ :
2 E ¢ ¢ & &t ¢ = 5 & 2
, = = 2 o K WB 3
]




APPENDIX Z

Letter, Coordinator of Volunteer Programs
January S, 1976.
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LHE SCHOOL DISERICT OF PHILADELPHIA

BOARD OF LDUCATION
21st STRLLT S. OF THE PARRAWAY
PILILADELPHIA, PENNSYLVANIA

19103
Michael P. Marcase DORIS B. WILSON
Superintendent of Schools -~ Drector
1. LZRA STAPLES VOLUNTEER SLRVICLS
\ssocuate Supermtendent 2 9 g - 7 7 7 u

Cumiculum and Instruction

File #319
January 5, 1976

Mr. Willlam Wingel, Principal
Barton School :

B Street & Wyoming Avenue -
Philadelphia, Pa. 19120

e

Dear Mr. Wingel:

This will confirm the assignment of !

Linda Glasser Kathy Reed

4526 Whitaker Avenue 622 E. Thelma Street

GL 7-5981 19120 DA 9-7759 19120

Tuesday, Thursday a.m. Monday, Wednesday F.m.

Joan Shand Susan Staiger '

7504 Fayette Street 335 E. Rockland Street
19120 GL 5-1815 © 19120

Wednesday, Friday p.m. Monday, Wednesday p.m.

Olney High School studentsJto your school as Volunteer
Aides. They have received their identification cards
and will report daring the week of January s 1976.

Thank wu for your coopgration. v

Sincerely,

Pl

TORIV . WILSON ' RUTH R. WAKGHUL

“irector | ' Coordinator
Yolunteer Services Volunteer Services.

/rr

v~

h
i
'
¥
N
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APPENDIX AA

~

Letter, Administrative Assistant, i
Distriet 7, July 15, 1975




341

Telephone Jb S-0d14

THE SCHOOL DISTRICT OF PHILADELPHIA

BOARD OF EDUCATION

OFFICE OF DISTRICT SEVEN

ALLEN M. STEARNE stHoOL

HEDGE AND UNITY STREETS
¢ Philadelphia, Pa. 19124

MATTHEW W.COSTANZO
Supenntendent of Schools

HOWARD R AMOS

Dustmct Supernsendent . Jul Y 1 Q y 1 975

‘fr. willian Wingel

!
i
|
i
. |
Dear Principal:
Project *P.R.I.D.E., thec Association for Jewish Children ., I
primary drug prevention program, has been refunded for fiscal 75¢76 |
and will be conducting small group activity in selected clementary |
and junior high schools in District Seven for this coming academic |
year. ” |
1
As a result of mecetings held this summer with Mr. Amos,
Dr. Whalen and me, we have produced a schedule of schools to
be included in project P.R.I.D.C. this coming year. This schedule
was produced by reviewing the previous ycar's history of the
nrogran and considering specific requests from principals. ‘hen
you receive a copy of the schedule we hope that you will concur
’ with it and cooperate with project P.R.I.D.C. persennel in
helping this program provide a posistive expericnce for your
students. :

In order to introduce the many changes in this year's progranm,
and to assurc the smooth op®ration, we are having a mecting of N
those principals involved in Session I of project P.R.I.D.E. to
be ha2ld at the ‘Stearnc School on the afternoon of Thursday,
Aucqust 28, from 1:15 to 2:15. At this time Dr. Whalen and his
staff will exnlalin the operation of project P.R.I.D.E. and its
various components. .

Please plan to attend this very ‘important meccting.

Sincerely yours, i
/
. “‘7:25/7 ) C;? .
. ,:f—‘é:'- - . o€ s N —
NELSON A. LAVERGNE 57/

Administrative Assistant
District Seven

SO0 RO A0S

Suncrintendent

District Seven 35 1
¢

NAL/pofe
cc: Dr. Whalen’
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APPENDIX BB

Barton School Drug Prevention Inventory
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Barton School

* . Drug,Prevention Inventory

k
-

'
}

 PLEASE READ THE FOLLOWING STATEMENTS. THEN CIRCLE THE NUMBER
THAT BEST DESCRIBES THE WAY YOU FEZEL.

o

’

¢ . , .
1, I feel close to the membérs of this group.,

~Never Sometimes "Always ' L,
Y ..2. 3 8 5 _6__7 |
!
2. I am looking. forward to being a member of this group, .
Never =~ Sometimes . Always
‘ 1 2 3 L 5 ) -
3. 1 wiil e able to bring up subjects for discussion in our
group m etlnms. - ﬁ.
e
" Never / ' Sometimes Always
v f2 - 03 k5 6 7 .
L, I expect ta;klng in this group to be'helpful to me, ‘ 3
ﬁeber';f'-:yf_~_—~m§55é€1md§ N Always | . 2:5’
1 2 . 3 b 5 6 ERON oo
5. 1 expect the others in the grdup to listen to me}when I talk.
Never * Sometimes ' Aluays 3 '
1 2 3 L 5 6 7 ks
, : S g L
A, 1 can talk with my parents ﬁbout-myrproblemsu ’ L
Lever : Sometimes * : 6. glwa§s' © )
2 L R o
1 3 5 N6 T N
7. I feel lonely in the zrpup. v, . . - T
Never Sometimes Always !
1 2 3 4 5 6 7 .

P

g, I expect the other group members to keep thifes to-thgmselvés.
. [ -

Never " Sometimes . ‘ Always . K |

1 2 - 3 L 5 6 7 . o ‘

356 /




i ' i

9, I think I will ecet to know the other students better
as the zgroup continues,
Never =~ Scmetimes . Always
1T 23 4 5 6 7

10, I feel comfortable talking with both boys and girls present,

Never Sometimes Alwayéﬂ
1 2 3 b5 6 7
11, I expect the group leader to be interested in me,
Never  Sometimes  Always
1 2 3 _m§_ o 5 _hﬁ ) __? - -
12, I expect to learn about other people's opinions and feelings,
Never Somet imes Always'
1 2 3 L 5 6 7
13, In this group, everyone tries to talk at once,
' Never - Sémetiﬁes—“- Always
1 2 3 4 5 6 ?
14, I tkink it's weak for me to talk about myself in the group,
Never Someﬁimésr ' - AlwaysE '
1 2 3 4 5 6 _MZ‘ _
15, I wouldn't come to this group if I didn't have to.
Never " Sometlmes AlwaysI
1 2 3 b 5 _»6 7
!
\

307
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b

GROUP INFORMAL KEADING INVENTORY
Scott, Foresman and Company-----=---~-=---~------ CAVALCADES---(Book Level 6)
1965 Edition

Story: Stormbound .
Pages: 177 - 180

Readiness: In this story we will read about a boyAvho faees a serious problem that
might involve the lives of his dog and himself,
.Pages 177-178 144 words 7 word errors allowed
(Stop at "'...to return home.") . . ,

F Why didn't Allan realize the storm was coming?
(He was busy watching his dog.)

I Why do you think it would be ¢ :late to return home?
(It would be very hard to find the way horane in the storm. Probably-getting
dark; hard to walk in the snow,)

I What are some dangers Allan might face in being out in the forest during
the snowstorm?
(Getting lost; freezing; starvation; exposure.)

v Tell me what obscured means in this sentence, ''The tree line was.almost
obscured,
(Hidden; not easily seen.)

Page 178 134 words 7 word errors allowed
(Begin at "The storm was. .. Stop at ".,.he noticed the dog,")

F Why did Allan look to the forest for shelter?
(The trees provided sheiter because they broke the strength of the now-
driving wind.,)

How mizht Storyv, the dog, be of assistance in the situation in which Allan

. 9
AN l.h““".“

de plnn company, biad Dood, find celp for lam: help haim fokd his way home,)

Cocadvior pipent vou sive Al ot ok han survve o the snowstorm!?

(vt et enGited: don’t panie: il Uangs oul be cautious,)

s ot hadraa B
Caplace Louwrecaanaze ] soret o tae i o ot soor o mmportant
period of time
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APPZNDIX DD

Morton Botel's Phonics Mastery Test
Levels A and B




. 3u8

a

047N SGTAL'S FICHICS MASTERY TisT

A
- — e . . ad—

ristriovtes tv Td1 Irovane g vatica i Mooge

, Tegeier's 2uid: for Mninistration

LEVEL, 4

Directionc: .io2d the words belowv {oi oihar words with the under-
lined sounis), Ask students to vocovd the fired letter of sach
word next to the appropriate number on thzir answer shects.

5

1. person 6. yictory 11, Jark 15, ainety,

2. belt ' To gint 12, jersey 16. yolk

3. pgallard 8. gownd 13. junt 17. kink
4o yindow 9. dough 1i. zebra 13. golden |
5. forty 10, rhythm

II, CO.SONANT TITk:-HS
Directions: (c..tinue as above, except tc asl: stndents to record
the first 4o lcizers of each word read excevl for *he last wvord
G in which cas> thz last two letters are recorded.

19. ghoe 20,- ghurch 21, thing 22, those
23. cding

III. COusCLAIT 8LE1D3
Directions: Con*inue as above.

24. blind 29. gleep 34. grope 39, spgeak

25, g¢lock 30. break 35. pract-ce 40, g2ill
26, lover 31. qream 36. treacure (1. gamp
27+ LhCW 32. Zrov 37. scale (85)2 42. sueet
2%, 2lums ». fricad 3. s.el1 .

Ve Buw DING 0L 1 T3
virectidns: oz ot
Wwith the woris -iven.

43¢ ball Lo make . 45. zot 150 woll
1

21l couscrint cowmls are regreseanted except ¢, q, and x which have ne
sourd of tncir .wn,

23¢c or sk acecptable 381




CII.

g

_LO_ — 5" RT v\’ S

Directions: Read %he words (or other words with the underlined sounds).

Ask students to record the vowel letter heord,

3h9

The student nust write

short in ront of the short vovels, :=nd loig in front of long vowels

Correct answers are given in Darenthieses.

1. bid (short i) L. 1gbe (long o) 7.
2. jagb (shert a) 5. slgve (lonr a) 8.
3. gve (long e) 5. prod (short o) ¢,

10.

bun (short u)

‘tile (long 1)

zgst (short e)

use (long v)

Directicns: Read the words, askinz studeats to record tie vowel

or vowels whieh they aear., If
which follous

a vouel desends o tiie consonant
it ler its souwid, the consoaant slhiowld be written

after tne vewcl, woc.ie sownds cal De spelled several ways. Ay
ol these siculd De accenteds Ccrrect answers arc zxven in

parentincscs,

11. nook (o0) 1, jar (ar) 17.
*12, grouse (ou,ow)  15. Troy (oy) 18,
13. broom (o0) 16, coil (oi)

clay (aw)

vhirl (er, ir, w)



350

APPENDIX EE

Letter, Director of School Planning
September 23, 1975
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1
THE SCHOOL DISTRICT OF PHILADELPHIA 35
. MEMORANDUM
T NAME AND OFFICE FILE NO ‘
o .
Mr. Stanley Cohen ’ 702
DATE
F AME
R NAME AND OFFicE September 23, 1975
o} Harold W. Freem ! SENDER'S TELEPHONE ’
M ’
7519 .
S
u
B
é Barton School
c
T
o T ~
Attached for your use are two 1/4" scale floor plan of the present
basement art and wood shop areas. , '
We have left the wall between the two rooms for your use if sections
are needed when designing the new Industrial Material Laboratory.’
This work is to be authorized this year.
Please confirm your design with the principal, Mr. William Wingel. i
Thank you. ’
HWF /ma
cc: Mr. William Wingel \//i
|
., |
364 |
!
Q ' 1
,EMC IRM 8 30 -uNMORANDIM  pCpoOL mam;v ur priaszrevea (une 1uas) >
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APPENDIX FF

Alterations and Improvements
Capital Pregram 1976-1981
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THE SCHOOL DISTRICT OF PHILADELPHIA

MEMORANDUM .
T N%AE AND OFFICE . . FILE NO

o .

Mr. Edward W. Deissler \ 702

. OATK
F NAME AND OFFICE Augusf 22’ 1975
R .
o Harold w. Freemn ‘/ , SENDER'S TELEPHONE
M :b] > 7519 .
s : .
é Barton School ~ Estimate to cover up 19 Ground Level Windows. ' '
C
T i
We have been unsuccessful in securing either acrylic glazing or

find mesh screening to cover 32 ground level windows at the subject school
(see attached authorization copy).
. ¢ N

The prircipal has requested that wegblank out 19 of these windows
that provide access to non-educational spaces. This may help to reduce the
opportunity to gain access t® the building. We should still cover the re-
maining classroom windows as requested, with either acrylic glazing or fine
mesh protective screens under the existing 1" diamond mesh protective screen.

The following are the windows‘that the principal has asked to be
covered (as was done at the Dobson ‘School about one year ago):

Storage room next to girls'-lavatory -~ window - 3' x §5°' -

1

1
Boiler room - 2 windows - 4' x 4' each
Ash Storage room’ * = 1 window - 3' x 3'-6"
- 1 window -. 3'-6" x &'
Pump room - 1 window =~ 3'-6" x &'
; = 2 windows - 3'-6":x 4'-6" each
o Boys' cloakroom ) - 1 window - 4°' x.4'
- 1 window - 3'-6" x 5°'
Girls' toilet room . , - 4 windows - 3'-6" x 5'-6" each
Corridor across from Boys' toflet room- 2 windows - 3'=6" x 5'-6" each
Music class cleakroom ~ 2 windows -~ 13'-6" x 5'-6" cach
Home Econcmice lab storeroom -~ 1 window - 3'-6" x 5'-6"

The closure of the above windows may entail required ventilation
fmproviment, parttcnlarly in the Girls' tollet room,

Please provide an estimate 'of costs for the above so that we may
authorize. In view of the past history of constant glass breakage, inter-
ference with the educational programs and the recent fire, we should make every
effort to provide the required security,

¢
Your cooperation is pratefully acknowledged. . t

HWF /ma - : '
attachment 368 s
E[{l " cc: Mr. Wm. Wingel, Principal\///

FORM 9 30 MIWORANDLM . HOOL LI . HILT OF FHILADELEMIA §1UNS 1wns)
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’ - {HE SCHOOL DISIRICT OF PHILADELPHIA = .

BOARD OF EDUCATION
. . : ¢ SCHOOL FACILITIES DIVISION
’ DEPARTMENT OF SCHOOL PLANNING : '

. . ' PARKWAY AT TWENIY. EARST STREF T K .
’ Philadeiphia, Penneylvania 19403 A . . -

MICHAFL P MARC ASE - HAROLD W. FREEMAN !
¢ N N \
v Skpemntendent ol Schnols Lt Drrector
- .
EDWARD W DEISSLER " December 18, 1975 - ' .
I xecutrie [heector File #702 d

Mr. William J. Wingel
Principal, Barton School
Wyoming Avenue East of B Street
Philadelphia, Pa.

Dear Mr. Wingel: .

It is my understanding that your memorandum of December 9, 1975
contains your priorities for the 1977-82 Alteratlons and Improvements
Budget and Program. Our supervisor is including that information in ¢
the makeup of that document.

Your memorandum of December 15, 1975, I assume is looking to |
the future. The building changes noted will be considered for 1978-83 '
Alterations and Improvements:Budgét and Program. The supervisor replacing
Aaron Miller, Mr. John Hanley, will arrange a time to visit with you
after we have completed work on 1977-82 alterations and improvements.

This should be sometime in early February.

Sincerely, ‘ -~

Harold W. Freeman
Director
) \
HWF/ea . -
cc:  Mr. John Hanlew
|

=y
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Letter, Director. ¥ayor's Office For Informatlion
and Services, December 23, 1975
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THE MAYODRS Qb
EOk GF DVRMATION AND TR CE
143 City H3ll 7k Lte' cua Pa (9107
MU 6 3000

WIS FAE FORMAMN
Drrector

CITY OF PHILADELPHIA

Referonce £ 2 6 2 28

December 23, 1975

Mr. William J. Wingel, Principal,
4 Clara Barton Public School,
Wyoming Avenue East of B Street,
Philadelphia, Pennsylvania, 19120,
Dear Mr. Wingel: ]
We are pleased to inform you that the Fairmount Park

Commission advised us that the trees were pruned on

the 4600 block of Roseh:i1ll Street. This work was

completed on December 9, 197%.
Please feel free to call upon the services of this
Qffice whenever there is a need.

Sincerely,

FAE FORMAN, Director

FF/dem
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DEPARTMENT. OF STREETS
R40 Mun.ci, 31 Services Building

)
Jj CITY OF PHILADELPHIA. hladelphia Fr 19107

DAVID J DAMIANO
Commissioner

DS 75 11659

’

January 9, 1976

Mr. William J. Wingel

Principal -

Clara Barton Public School
Wyoming Avenue BEast of B Street
Philadelphia, Pennsylvania 19120

Dear Mr. Wingel:

This is in reply to your letter of Nove@ber'lh, 1975, concerning
' the possible installation of 15 MPH School Speed Limit signs on Wyoming
Avenue at B Street, for the Clara Barton Elementary School and stop
control at the intersection of C and Courtland Streets.

Qur District Investigator has looked into these matters and he in-
forms me that 15 MPH School Speed Limit signs are now, and for some
time have been, vosted on Wyoming Avenue for the Clara Barton Elemen-
tary buildings. He also informs me that orders have been issued to
have four way stoo control installed at C and Courtland Streets. This s
installation should help solvé the problems your indicate in your
letter.

. I hope this information will prove helpful.

~

Very truly yours,

', - —
L. T

J. W. Boorse
Traffic Investipgation Engineer

! . /

(0 0 e
MAAST \
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BARTON SCHOCL ORGANI«~TICN - 1975-1975

We would like to taxke this opportunity to list the members
oof nur Faculty. Hoping we can all work together for the gooa
of the students.

100 - Mrs., J. Dressler 300 - Mr. W. Pennell
oo 101° - Miss V., DiMarco 301 - Mrs. a. Solis-=Cohen
103 - Mrs. V. Breaker 302 - Ms. L. august
.y 107 « Mrs. E. Greenblatt 303 - Mr. I. Musicant .
108 - Mrs., N. Powell 304 - Mr. B. Lang
' 110 - Mrs. M. DelMarco 305 - Mrs, K. McKendry
, 111 - Mrs. R, Strickland. 306 -~ Mr. J. Garber
; 200 - Mrs., E. Staff 307 - Mrs. M. Spangenberg
201 - Mg, C, Paige 308 « Mr. S, Schneps
, 202 - Ms. M. Curtis 309 - hrs. B. adams
204 - Mr, Stuart Lukov 310 « Mr. R. Ewing
205 - Mrs, C. Rudolph 311 - . . .
206 - Ms. J. Zalkin 312 - Mr. N. Marcus
: 206 - Mr. Clzude Tisdale, Aide
207 - Mrs. D. Braunstein (
/ 208 - Mrs. H. Pnll ‘
209 « Mr, P. McCloud -

210 - r., J. Lipschutz
211 - Mr, K. Zebooker
211 - Mrs. Z. Merriweather, Aide

4

Principal- - [r, ¥Wm. J. wingel

Administrative aAgssistant - [rs. R. Wertheimer

Counselsr - sirs. p, Vernon b K}

Nurse - iHrs. S. Fromberg .

Secratary - Mrs. &. Fons ¢ v .

sJecrat_r - Mrs., a. Winson

Home _conomies - Mrs, J. Barnes

Fhysw.cal Education - ~r., C. Bonner T
Hear.ng Besnurce Em, - Mrs. M., Barbuto
Librazy glde =« Mrz. L. Selby

Y

Art - Nr, Melvin Friedran .
Matheratica = Ms, Concetta Coluccl ’

Music (Vonzl) - Mz, P. Johnson

Spanish - 5. S. Felerstein

Nef-Icanring .cc.stant - v, H, Betz

vusie (Instranental) - Mrs. L. kauffran

Yus.~ (lrstrirencal) -~ lMrs, J. Hamilton .

He.ring Jheralist - Lrs. L. ‘Hersch

Inducztrral .rts - Nr, 4. Letting . . .
Lanziaze - s. rRachel omart

! “eaiing - 3. Alma Diggs
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CLAKA B'ATCH SCECCL '
"S" Arnd wyoming Averue
Philadelpnina, Fernna, 19120

)

After-School Activity “uestionrnairs

l.

N
.

Did you enjoy participatiig }n this after schogl activity?

Yas No.

Did you become a btetter group member as a result of your involvement?

.

Yes No

Did you meet some rew frierds in this group?

Yes ] No

Will you cortirnue your friendship with group members after the

termiration of this activity?

Yes o

Whnt activity would you lilte to see added to the Zarton After
School Prcgra-?

List below,
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Alternative Program Survey
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7.
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lo ¢ ?o 3- I+- ‘: 5- 60 70
ot al A great
all §9metimes deal
€. Learni-gz atcut -oorle 2nd rlaces.,
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. ' STUDLNT FROGRESS REFCKT

Student'’s laze . Date

CCDE: always (5) Frequently (4) Sometimes (3) Rarely (2) Never 1)
*(Judge students :ith regard to frequency of response) '
L}

I. CLASSRCOM BEHAVIOR (Performance v~riented)

A. Car. concentrate on classroom tasks
(considering level of performance) -5 L 3 2 1

8. Requires maximum direction to complete '
an assignment ) 5 L 3 2 1.

C. Can perform skills demanded by class
situation (as determined by class level) 5 L 3 2 1

D. Capatle of offerirng appropriate answers
in resporse to questioning S b 3 2 1

SUBTOTAL: .

L.

319

.
.~

e e - . -
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' 370
II. SCCIAL MATURITY (people oriented) -
A. Appeararce is tidy and arpropriate 5 b 3 2 1
‘B, Practices social grades ap}xopriately ' 5 b 302 1
C. Interested in and/or enjoys interaction
in class envirorment . 5. 4 3 021
' ;
D. Responds realistically to authority -
of teacher ) S b 3 2 1
E. Demonstrates social irteraction with :
classmates (has friends among peers) 5 b 3 2 1
SUBTOTAL:
(ST
COMMENTS : : ' ) ) -:\u'utnnln.wl:.
7 ~ . . DR FRRES AN
N )
o) (R VRRTRA SN SPLITRA LD S "‘.1;"‘1'5‘.‘\",’5'."" LA A e b L
) "
’ .
1}
) -,
{
> |
f;
N
.
} 1
?
| |
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II1

MOTIVATICN AND INTERZST

A,

B.
c.

D.

» . .
Requires srecific rewards

(short-carge goals) 5 b
Takes pridg,in personal praise 5 b
Indepenq'ptly seeks helpful materials S5 &4
Manifests interest in achievement 5 b

SUBTOTAL:

\¥. )

W W

.

o

371
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COMMENTS:

IV. ACADEMIC EVALUATION

vt

SUBTOTALS:

-
’

A. Reading Grade Lével.
1. Recogrizes common words - ‘ 5
2. Reads and comprehends short sentences 5
\ 3. Uses word attack skills
N (on unfamiliar words) 5
N\ L . '
4. Reads and ¢omprehends short
N paragraphs (4-5 sentences) 5
5. \Rgads and comprehends longer
selections (newspaper articles,
directiors ard explanations)




) . ,
?73
B. WRITTEN EXPRESSION ,
1. Able %o c0pj with accuracy . S- &4 3 2 1 9
2. C-n write short an;‘.wers to questions S b4 3 2 1
3. Can present simple expl_an{ations 5 4 3 2 "1
'ﬂ. Capable .of expressing ideas and feelings 5 b 3 2 1
5. Demonstrates ability to write ‘ 5. 4 3 2 1
_ abstract ideas (creativity) e
SUBTCTAL:
COMMERTS : | - o
il ‘ % ‘

bt
L
-
bl
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W C, MATHEMAZICS
GRADE LEVEL: o
1, Idertifies and urderstands - L, )
rumber symbols ‘ : 5 b 3.2 .
2. Has mastered addit facts and :
can apply to practical probleits ‘s, b3 2 1
' ~ ¢ [ ]
3, Has mastered subtraction facts and . ' )
can apply to, practical problems o 5 L. 3 2 1
4. Has mastered multiéliéation facts and . . , .
can apply to practical problems 5 b 3 2 1, \
5. Has masteéed division facts and can a . .
apply to practical problems - 5 b 3 2 1
é. %hs masterad fractions and can apply ~ o . .
to practical problems . R : 5 b 3 2 1 .
3 | .
*7. Has mastered decimals and can apply.
'to practical problems 5 L 3 2 1
j : \ : , . .
8., Has mastered rercentages and can . .
: / apply to rractical problenms : 5 b 3 2, 1
(' susroTaL:
GOMMENTS:: . P ‘ f
5\
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Ar. ¥illiem #irgel, Principal I .
Barton Elementary School . ’
! * . DATE
[ f NAavee anl Orr By T ¥ ©12-5-75
; - Dr. Martin 3, uohen, Principal ‘, f' SENOER'S TFLEPHONE ,
g " Penna. Advancement ﬁld?leySchooldll / BA-6-4653
! 8 Presentation
. .
C
T ¥ a
b =
-, . n
I'was deeply impressed with your presentation at our last staff
. meeting. Some of the things that you are doing in your 'school '
would have very important 1mp11catlons here at P.A.S. I would be
most grateful if you could forward to me a packet of materia 3
.similar to the one that you referred to at the staff meeting so’
. that I can review their application for our 31taat10n. , : .

MEMORANDUM

FrrLAULLE A

. Pl

LIS "')

ness to share it with us.

389

,oqgratulatlon~ on the success of your program and on your willing-

-

»

b .

A

- L]
H YN § 10 MEMONANOUM  SCHOOL OISTMICT offmu\ocuuu (Junt 1060)
\ L}
i o
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| . .o THE SCHOOL DISTRICT OF PHILADELPHIA . .
T © MEMORANDUM
. )
T NAME AND OFFICE ' . ’ . FILE NO
(o]
Mr. Willlam Wlngel T
. - Principal, Bartor School - ) ) OATE
| F 4 NAMEAND ofFice 7 ) « . .| Dec. 12, 1975
o Milton Cohen, Coordinator , ° ) { SENDER'S TELEPHONE )
M School for All Ages , . .-
s " ) .
5 \ ‘ : . ‘
J4
E v
C =
’ T

. .
'
.
'Y R R ‘ *
. .
.
" . .
'

Thank you for sendihgldlong the material that I requested. It.

]

is certa’nly thorough. I think that some of what you have done
will provide a useful model for us. >

v Py .

I very much apprec1ate ‘both your presentation at thegeistriét-

staff meeting and your promptness in sending along the requested

A

materlals.

N .

MC:pg

cc: H. Amos

391 |

VOOMEM AN LY G0 M UL LIS TRIST OF PRILADLLPHIA (ke 1800) T
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OFPFICR OF THER SUPARINTENDENT OF 8CROOLS

Dear Mr. Wingel:

THE SCHO0L DISTRICT OF :Pl!]h\l)E.LPﬂL\
BOARD OF EDUCATION

SIAT MTREKRT 8. OF THR PARKWAY

) r
19103

' S
December 18, 1975 .

’

.
.

Mr. William Wingel, Principal

Barton Elementary School '
B and Wyoming Avenue X . p
Philadelphia, Pa. 19120:

N

My thanks to you for your memo dated
December 10, regarding the Alternative Program at
Barton Elementary School. I am appreciative of your
support of my educational position regarding basic
education. !

- The Barton Update for December 19 1975 is
clearly indicative of the skills we must teach out
of necessity, to enable our youngsters .to function in
society. I eagerly anticipate your sharlng the results
of the exaluatlvé scheme with me
*Again, my thanks to you and your. ent1re staff
at the Alternative Program. -

4

Sincerely,
BNV A RN R
P Michael P. Marcase
T Superintendent
MPM/pc . ; :

1.

\
t
|
|
it

ey P

- Ty

—— %
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Letter, Superintendent of
District 7 Public Schools
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. ' o , Telephone J5 é3414
. I'HE SCHOOL lle’l‘RlC'l‘ OF PHILADELPHIA
BOARD OF EDUCATION
OFFICE OF DISTRICT SEVFN
ALLEN M. STEARNE SCHOOL,
HEDGE AND UNITY STREETS
Philadelphis, Pa, 19124

MICHAEL P. MARCASF
Superintendent of Schools

HOWARD R, AMOS
, Degtrct Supermtendent . . March 3, 1 976

1

Mr. William J. Wingel, Principal
P Clara Barton Elementary School N ) - /
' "B" and Wyoming Avenue '
Philadelphia, Pennsylvania 19120

. Dear Bill:

- . . A o . “

The Barton Improvement Program has been extremely
well-planned and executed this schoql"?ear. You have put
together a program that makes excellent use of many resources = .
and has resulted in an on-going school- -community operation.to
alleviate problgms which have Qccurred as a result of the
transitional state oflﬁbe Barton nelghborhood

[
.

- Many principals commented to me on the fine
) 4 presentatmon you made to the District Seven Staff on
e December 3, 1975. " I am ,aware that siumerous principals have
. - requested 1nformat10n and .iaterials to use as models for the
- ' lmprovement of thexf‘schools .It must be gratxfyxng for you:
to see’ aspects of the Barton program being inject into these
-.other schools. I am particularly- impressed with the new Barton-
Dnsc1p11ne code and the effect it has had on students, teachers,

" and ‘parents of the Barton community. You are probably aware that,
three district, schools have 1n1t1ated dxggxplxne commxttees based
on the Barton model.

You have my comélete approval and commendation to’
. continue this program in the school year 1976-~1977. . -

Sincerely Y?qrs,

- s

¢ . ?/(l~ //‘1 ,t ‘

HOWARD R AMOS
Sugerlntendent_District Seven

) ) ¥

o HRA/m 395 - . . .
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